
 
 

 

 

Altavista Town Council 
August 12, 2014  

Regular Meeting (7:00 p.m.) Agenda 
J.R. “Rudy” Burgess Town Hall – 510 Main Street 

 
ALL CELLPHONES AND ELECTRONIC DEVICES ARE TO BE SILENCED OR TURNED OFF IN COUNCIL CHAMBERS. 

 

 
5:30 p.m. Work Session – Transportation Priorities 
 
6:45 p.m. Finance Committee Meeting (Large Conference Room) 
 
7:00 p.m.     Regular Council Meeting (Council’s Chambers) 
 

I. Call to Order 
II. Invocation 
III. Approval of Agenda 

 
IV. PUBLIC COMMENT PERIOD:  Notes on Comment Period – Each speaker is asked to limit comments to 3 

minutes and the total period for all speakers will be 15 minutes or less.  Council is very interested in hearing 
your concerns; however speakers should not expect Council action or deliberation on subject matter 
brought up during the Public Comment segment.  Topics requiring further investigation will be referred to 
the appropriate town officials or staff and may be scheduled for a future agenda.  Thank you for your 
consideration of the Town Council, staff and other speakers. 

 
The Following individuals have asked to speak: 
• Mark Moss – RE: Altavista EMS Ambulance Funding 

 
V. SPECIAL ITEMS OR RECOGNITIONS  (Time allotted as needed) (Estimated Time:  5 minutes) 

• Introduction of newly hired Altavista Police Officer 
 

VI. CONSENT AGENDA   (Estimated Time: 5 minutes) 
• Approval of Minutes – Regular Meeting July 8, 2014 
• Receive monthly review of Invoices  
• Receive monthly review of Revenues & Expenditures   
• Receive monthly review  of Reserve Balance/Investment Report   

• Departmental Monthly Reports  

o Administration 
o Community Development 
o Economic Development 

o Police Department 
o Public Works/Utility Department 
o Transit System 

        Mayor             Vice Mayor 
Michael Mattox         Beverley Dalton 
 
                      Council Members 
Jay Higginbotham William “Bill” Ferguson 
Charles Edwards Tracy Emerson 
                            Tim George 
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VII. PUBLIC HEARING(S)    (Estimated Time: 10 minutes)   

A) Electronic Changeable Copy Sign - Ordinance Amendment - Revisions to Section 86-640 (6) 
of the Zoning Ordinance pertaining to Electronic Changeable Copy signs. 

 
VIII. STANDING COMMITTEE/COMMISSION/BOARD REPORTS  (Estimated Time: 15 minutes) 

A) Council Committees 

i) Finance/Human Resources Committee (Dalton)    

ii) Police/Legislative Committee (Edwards)    

iii) Public Works/Utility Committee (Ferguson)   

B) Others  

i) Recreation Committee 

ii) Planning Commission 
 

IX. NEW BUSINESS  (Estimated Time:  10 minutes) 

A) Review and consideration of approval of bid for the Bedford Avenue Waterline Project   
(Project 1A) 

B) Donation of statue for War Memorial Park (Ralph English) 

C) Discussion/Consideration of regulations for Pawnbrokers 
 

X. UNFINISHED BUSINESS  (Estimated Time: 5 minutes) 
 

XI. MANAGER’s REPORT    (Estimated Time: 5 minutes ) 

A) Town Council Calendars (August/September)  
B) Informational Items 

i) VML Conference registration materials 

XII. Matters from Town Council 
 

XIII. CLOSED MEETING (If necessary) 

XIV. Adjournment 
 

 
 
 

Notice to comply with Americans with Disabilities Act:  Special assistance is available for disabled persons addressing Town Council. 
Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with disability, 
provided that reasonable advance notification has been received by the Town Clerk’s Office.  For assistance, please contact the Town 
Clerk’s Office, Town of Altavista, 510 Seventh Street, Altavista, VA  24517 or by calling (434) 369-5001. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and Members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 
 































AGENDA ITEM 
SYNOPSIS AGENDA 
AUGUST 12, 2014 

REGULAR ALTAVISTA TOWN COUNCIL MEETING 

I.    Call To Order 
 
II.   Invocation 

 
 
 

 
III.  Approval of Agenda 
 

   
•  Approve Agenda as presented or modified. 

 
Enclosure: NO 
 

IV.   Public Comment     
        Period 

 
Enclosure: NO 

 
V.  Special Items or    
        Recognitions 

 
Introduction of new Police Offi cer (Chief Walsh) 
 
Enclosure(s): NO  

 
VI.  Consent Agenda 

 
a) Approval of Minutes – Regular Meeting  July 8th    
b) Receive monthly Invoices 
c) Receive monthly review of Revenues and Expenditures 
d) Receive month review of Reserve Balance/Investment Report 
e) Departmental Reports 

Enclosures:  YES 
 
Need a motion to Approve the items on the Consent Agenda. 
 

 
VII. Public Hearings 

 
  Electronic Changeable Copy Sign – Ordinance    
      Amendment  (Section 86-640 (6) of the Town Code) 
 

 
 
VIII.   Standing  Committees  
       /Commissions/ Board    
        Reports 

 
  Finance/Human Resources Committee Report –        
      Chairman Dalton   
 
  Police/Legislative Committee:  Chairman Edwards  
 
  Public Works/Utility Committee:  Chairman  
      Ferguson    
 
Others: 
  Altavista Recreation Committee (Dan Witt) 
 
  Altavista Planning Commission (Dan Witt) 
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IX:   New Business 

 
  Review/Consideration of Bedford Avenue Waterline 
      Project (Project 1A) bids. 
Enclosure(s): YES 
 
  Donation of statue for War Memorial Park (Ralph English) 
Enclosure(s): YES 
 
  Discussion/Consideration of regulations for Pawnbrokers 
      (Town Attorney John Eller) 
Enclosure(s): YES  
 

 
 
X:   Unfinished Business 

 
            
None scheduled at this time. 
           
Enclosure(s): NO 
 

 
XI:  Manager’s Report 
 

 
a. Town Council Calendars  

Enclosure(s): Yes 
 

b.   Informational Items 
•  VML Conference Registration materials 

 
  

 
 
XII:  Closed Meeting 

 
If Necssary 
 

    



Regular Council Meeting—July 8, 2014 

 
The meeting of the Council of the Town of Altavista was held in the Council Chambers   
of the J.R. Burgess Municipal Building, 510 Seventh Street on July 8, 2014 at 7:00 p.m. 
 
1. Mayor Mattox called the meeting to order and presided.   
           
2. Rev. Michael Duncan, Central Baptist Church, gave the invocation.  Rev. Duncan 

advised this would be his last week serving at Central Baptist Church and thanked 
Council for allowing him the honor and privilege of opening the meetings with 
invocation. 

 
Council members 
 present:    Mayor Michael Mattox 
     Mrs. Beverley Dalton  
      Mr. Charles Edwards 
     Mr. Tracy Emerson 
     Mr. Bill Ferguson 
     Mr. Timothy George 
     Mr. Jay Higginbotham 
  
 Also present:   Mr. J. Waverly Coggsdale, III, Town Manager 
     Mr. Daniel Witt, Assistant Town Manager 
     Mrs. Tobie Shelton, Finance Director 
     Chief Kenneth Walsh, Police Department  
     Mr. David Garrett, Public Works/Utilities Director 
     Mr. John Eller, Town Attorney 
     Mrs. Mary Hall, Administration 
 

3. Mayor Mattox advised of some amendments to the agenda and asked for approval. 
 
      A motion was made by Mr. Ferguson, seconded by Mr. George, to approve the   

amended agenda. 
               

Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   
   

4. Public Comment 
 
Mayor Mattox asked if anyone would like to speak on anything not listed on the 
agenda.   
 
Rev. Michael Duncan, 1614 Melinda Drive, came forward.  He had three items to 
bring before Council.  He asked Council to have the water pressure issues at his home 
checked.  He asked that the loading sign on 7th Street include the word “active” and 
noted the soil used on the bank in front of his home when work was done on Melinda 
Drive has undesirable plants that have taken over the bank and asked that this be 
looked at.   
 
Mr. Art Boscarino, 1410 Broad Street addressed Council advising he is starting a talk 
show beginning July 14 in WKDE Radio AM 1000.  He added the first discussion 
deals with Town Council and procedures.  He distributed to Council members a list of 
questions and asked them to respond.    
 
Mayor Mattox asked if anyone else would like to speak. 
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No one came forward. 
    

5. Special Items or Recognitions 
 
Resolutions-State Champions-Forensics 
 
A motion was made by Mrs. Dalton, seconded by Mr. Emerson, to adopt resolutions 
honoring Ms. Mollie Green and Ms. Tiffany Dawson, 2014 VHSL Forensics State 
Champions.  Ms. Green was in attendance.  
 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes 
 

RESOLUTION COMMENDING MOLLIE GREEN AS  
A 2014 VHSL FORENSICS STATE CHAMPION 

WHEREAS, Mollie Green, a sophomore at Altavista High School, earned the title of “State Champion” 
at the Virginia High School League’s Group 1A Forensics competition for “Storytelling”; and 

WHEREAS, Mollie began her path to the state title by becoming Conference 44 champion and 
placing as runner-up in the Group 1A East Region Championship by a mere one point, earning a 
trip to the state meet; and 

WHEREAS, Mollie presented “The Best Christmas Pageant Ever” by Barbara Robertson during her 
competitions, utilizing multiple characters and her enthusiastic spirit to win over the judges; and 

WHEREAS, the Altavista High School Forensics team, under the leadership of Coach Sarah Maxey 
placed third in the Group 1A state championship; and 

BE  IT RESOLVED, the Altavista Town Council congratulates Mollie Green on her 2014 VHSL Group 1A 
Forensics State Championship in “Storytelling”; and 

BE IT  FURTHER RESOLVED, that this Resolution be spread upon the minutes of the Altavista Town 
Council in testimony thereof and a copy hereof be presented to Mollie Green with best wishes of 
the Mayor and Council in her future endeavors. 

Adopted this the 8th day of July 2014. 

           ___________________________ 
           Michael E. Mattox, Mayor 
 
____________________________ 
J. Waverly Coggsdale, Clerk  

 
RESOLUTION COMMENDING TIFFANY DAWSON AS  

A 2014 VHSL FORENSICS STATE CHAMPION 

WHEREAS, Tiffany Dawson, a sophomore at Altavista High School, earned the title of “State Champion” at the 
Virginia High School League’s Group 1A Forensics competition for “Original Oratory”; and 

WHEREAS, Tiffany began her path to the state title by placing first at both the Conference 44 and the Group 1A 
East Region Championships, earning her a trip to the state competition and a chance to sweep the 
competitions; and 

WHEREAS, Tiffany presented as her prepared piece “The Decline of the English Language”, impressing the 
judges with her wit and passion for the subject; and 

WHEREAS, the Altavista High School Forensics team, under the leadership of Coach Sarah Maxey placed third 
in the Group 1A state championship; and 

BE  IT RESOLVED, the Altavista Town Council congratulates Tiffany Dawson on her 2014 VHSL Group 1A 
Forensics State Championship in “Original Oratory”; and 
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BE IT  FURTHER RESOLVED, that this Resolution be spread upon the minutes of the Altavista Town Council in 
testimony thereof and a copy hereof be presented to Tiffany Dawson with best wishes of the Mayor and 
Council in her future endeavors. 

Adopted this the 8th day of July 2014. 

           ___________________________ 
           Michael E. Mattox, Mayor 
 
____________________________ 
J. Waverly Coggsdale, Clerk         

 
 

6. Consent Agenda 
 
a) Approval of Minutes-Regular Meeting June 10, 2014 
b) Receive monthly review of Invoices 
c) Receive monthly review of Revenue & Expenditures 
d) Receive monthly review of Reserve Balance/Investment Report 
e) Departmental Monthly Reports 

• Administration 
• Altavista on Track 
• Business License 
• Community Development 
• Economic Development 
• Police Department 
• Public Works/Utility Department 
• Transit System 

 
A motion was made by Mrs. Dalton, seconded by Mr. George, to approve the 
items as listed on the consent agenda. 

 
 Motion carried:  
 VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

     Mr. Jay Higginbotham Yes   
   
7. Public Hearings 
 
8. Standing Committee/Commission/Board Reports 

 
a) Council Committees 

 
i. Finance/Human Resources Committee 

 
Waterline Project Task Orders 
 
Bedford Avenue Waterline Project 
 
Mrs. Dalton advised previously Council approved the “Design Services” 
task order for the project.  With the project moving into the bidding stage, 
staff requested that the “Construction Services” task order be approved.  
This task order is in the amount of $30,000. 
 
Mrs. Dalton motioned that the Town Manager be authorized to execute the 
task order with WW Associates for “Construction Services” related to the 
Bedford Avenue Waterline Project in the amount of $30,000. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  
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     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 
Main Street Waterline Project 
 
Mrs. Dalton advised previously staff discussed with Council the need to 
proceed with the design of the Main Street Waterline Project in an effort 
to coordinate the paving of Main Street with VDOT’s 2016 schedule 
noting in order to maintain that schedule, design work on the project needs 
to begin now.  She reported the Finance Committee recommends approval 
of the WW Associates task order for “Design Services” for the Main 
Street Waterline Project in the amount of $47,500. 
 
Mrs. Dalton motioned that the Town Manager be authorized to execute the 
task order with WW Associates for “Design Services” related to the Main 
Street Waterline Project in the amount of $47,500. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 
Waterline Project Financing 
 
Mrs. Dalton advised the Town has signed an agreement with the 
consultant regarding financing options for the Bedford Avenue Project 
(1A) and the Main Street Waterline Project (1B).  The proposals are due 
by August 1st.  It is advisable for the Town to seek a firm to serve as bond 
counsel and staff has requested that a not to exceed figure of $15,000 be 
approved for this service. 
 
Mrs. Dalton motioned that a not to exceed amount of $15,000 be approved 
for bond counsel services related to borrowings for the Waterline Projects 
(1A & 1B) and the Town Manager be authorized to engage bond counsel 
for this purpose. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 
 
Other Items Discussed 
 
Health Insurance RFP—The consultant issued the Request for Proposals 
(RFP) on June 16th, with proposals due on July 8th.  A recommendation 
will be coming to the Finance Committee at their July 31st meeting, so 
Council can consider it at their August meeting.  The extension of the 
current health benefits expires at the end of August. 
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Meals Tax-Altavista Commons—Staff informed the Committee that the 
threshold of meals tax agreement for Altavista Commons with Campbell 
County has been exceeded and that a payment to the County will be in 
order.   
 
Utility Deposit Discussion—The Committee reviewed information 
provided by staff regarding utility deposits and opted to take no action at 
this time.  Staff is looking into a relatively new section of the State Code 
that may assist with non-payment of utility bills by a lessee or tenant. 

 
ii. Police/Legislative Committee 

 
Central Virginia Criminal Justice Academy (CVCJA) Charter Agreement  
 
Mr. Coggsdale advised the Central Virginia Criminal Justice Academy 
(CVCJA) Board of Directors is recommending amendments to the Charter  
Agreement for the Academy.  The letter received states that “the 
recommended amendments are designed to more accurately define the 
policies, rules and procedures in keeping with present and future needs of 
the Academy. 

   
A motion was made by Mr. Edwards, seconded by Mr. Emerson, that the 
resolution approving the amended Charter Agreement of the Central 
Virginia Criminal Justice Academy be adopted and executed. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 
Regional Mutual Aid Agreement—Law Enforcement 
 
Mr. Coggsdale advised staff received an email from Campbell County 
Commonwealth’s Attorney Paul McAndrews in regards to renewal of the 
existing Mutual Aid Agreement in regard to law enforcement.  He noted 
the Town of Chatham has asked to be included in the current Mutual Aid 
Agreement. 
 
A motion was made by Mr. Edwards, seconded by Mrs. Dalton, to adopt 
the Mutual Aid Agreement with the addition of the Town of Chatham and 
the Town Manager be authorized to execute the Mutual Aid Agreement on 
behalf of the Town of Altavista.   
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 

iii. Public Works/Utility Committee 
 
Water Tank Agreement 
 
Mr. Ferguson advised at its May 13th meeting, Council considered the 
Dearing Ford Water tank conveyance agreement provided by Campbell 
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County.   After discussion, Council voted to make a change in the 
language of the agreement and staff forwarded it to the County.  
Correspondence between the Town Manager and the County 
Administrator regarding the latest agreement language was presented to 
Council.  The Public Works/Utility Committee recommends the latest 
version of the language in the agreement provided by the County be 
accepted.  

 
Mr. Ferguson motioned that the Dearing Ford Water Tank agreement be 
adopted as amended and the Town Manager be authorized to take the 
necessary steps to accept the tank. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 
Temporary Street Closing Request-9th Street 
 
Mr. Ferguson advised the Church of God of Prophecy located on 9th  
Street will hold their annual Community Fun Day on Saturday, July 26th 
from 9 a.m. to 3 p.m. and has requested that 9th Street be temporarily 
blocked during this time period. The Committee recommends this action. 
 
A motion was made by Mr. Ferguson, seconded by Mr. Emerson, to 
temporarily block 9th street in accordance with the Church of God of 
Prophecy’s request. 
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 
Other Items Discussed 
 
WWTP EOP- Maintenance of the pond and potential testing were 
discussed.  The Committee indicates that the PCB Work Session will be in 
September. 

 
Main Street Waterline Project (Engineering Proposal)- Committee 
discussed the proposal of WW Associates  for design services related to 
the Main Street Waterline project and the need to move forward.  
 
Main Street Trees - At last month's Council meeting the Committee asked 
that no action be taken on their recommendation to remove a tree on Main 
Street until Public Works has had an opportunity to review all street trees 
and offer a recommendation. David Garrett reported back to the 
Committee that he has looked at the trees, is gathering additional 
information and will have a recommendation for the Committee at 
their July committee meeting. 

 
Utility Deposit Discussion -The Committee reviewed information 
provided by staff regarding utility deposits and opted to take no action 
at this time.  Staff is looking into a relatively new section of the State 
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Code that may assist with non-payment of utility bills by a lessee or 
tenant. 

 
Bedford Avenue Waterline Project (1A) - The project went out to bid 
on June 29th, bids will be received and opened on July 29th and 
hopefully recommend an award to Council at their August 12th 
meeting. 
 

b) Others 
 
i. Altavista Planning Commission 

 
Mr. Witt advised at the Planning Commission’s June 3rd meeting, they 
were presented with a request to amend the sign ordinance, Section 
86-640 (6).  The Planning Commission reviewed the current 
ordinance and also the ordinances of several localities and determined 
the Town’s ordinance was too restrictive and would like to expedite 
amending the ordinance.  Mr. Witt stated the Planning Commission 
would like to hold a public hearing at their August 4, 2014 meeting 
with a recommendation to Council at their August 12, 2014 meeting 
and asked that they schedule a public hearing. 
 
A motion was made by Mrs. Dalton, seconded by Mr. Edwards, to 
schedule a public hearing for the August 12, 2014 Town Council 
meeting to receive public comment on amending the sign ordinance, 
Section 86-640 (6).   
 
Motion carried:  
VOTE:   Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 
 

ii. Altavista Area Chamber of Commerce 
 
Mrs. Heather Reynolds, Altavista Chamber of Commerce, addressed 
Council thanking them for their support of the Uncle Billy’s Day 
festivities.   
 
Mayor Mattox asked Mrs. Reynolds to express Council’s thanks to the 
Uncle Billy’s Day Board.   

   
9. New Business 

 
a) Transportation Priorities Work Session Request 
 

Mr. Coggsdale advised the staff would like to request that Town Council conduct 
a Work Session regarding transportation priorities for the Town of Altavista.  The 
purpose of this discussion would be for VDOT and Town staff to discuss with 
Council the projects that have been completed, the ones on the horizon (0-6 years) 
and those of a longer range (6+ years).  This will give Council an opportunity to 
review and analyze its priorities for transportation improvements in Altavista and 
establish direction for staff.   
 
A motion was made by Mrs. Dalton, seconded by Mr. Ferguson, to schedule a 
work session for August 12, 2014 at 5:30 p.m. with the transportation priorities on 
the agenda. 
 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  

     Mrs. Beverley Dalton  Yes 
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     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
         
10. Unfinished Business 
 

Altavista Fire Company-Special Event Request Amendment 
 
Mr. Coggsdale advised at the Council’s April 8, 2014 meeting, Council approved the 
Altavista Fire Company’s request to hold a special event at the Booker Building on 
Saturday, October 4, 2014 as a fundraiser.  The event was scheduled to run from 7:00 
p.m. to 11:00 p.m. with alcohol sales from 7:00 to 10:00 p.m.  Changes have been 
made and the band will be playing until 10:00 p.m.  Altavista Fire Company is 
request the alcohol sales time be amended to 6:00 p.m. to 9:00 p.m.; other approved 
conditions would remain the same. 
 
A motion was made by Mr. Emerson, seconded by Mr. Ferguson, that the timeframe 
for alcohol sales associated with the Altavista Fire Company October 4th fundraiser 
be amended from the approved 7:00 p.m. to 10:00 p.m. timeframe to the requested 
6:00 p.m. to 9:00 p.m. timeframe. 
 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 

11. Manager’s Report 
 
a) Project Updates 

   
b) Other Items as Necessary 

 
Mr. Coggsdale advised copy of the adopted FY2015 Budget was presented to 
Council members.  
 
Mayor Mattox recognized Mr. David Williams, 727 Old Pocket Road, Lynch 
Station, Virginia, stating Mr. Williams has contacted him regarding the need for 
ACTS to be extended into Lynch Station. 
 
Mr. Williams approached Council and provided a petition of names of 
individuals who agree with Mr. Williams. 
 
Mayor Mattox referred this matter to the ACTS Committee.  He noted this 
would also have to be considered by Campbell County. 
 

c) Informational Items 
 

d) Town Council Calendars (July/August) 
 

12. Matters from Town Council 
 
13. Closed Session 

 
A motion was made by Mr. Ferguson, seconded by Mr. George, that the Altavista  
Town Council convene in closed session in accordance with the provisions set out in 
the Code of Virginia, 1950, as amended,  
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Section 2.2-3711 (A)(7) regarding consultation with legal counsel and briefings by  
staff members or consultants pertaining to actual or probable litigation. 

 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mrs. Beverley Dalton  Yes 
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 

   Mr. Jay Higginbotham Yes 
 

      Council went into closed session at 7:46 P.M. 
      Notice was given that council was back in regular session 9:10 P.M. 
 
  FOLLOWING CLOSED SESSION: 
 
  A motion was made by Mr. Ferguson, seconded by Mr. Edwards, 
 to adopt the certification of a closed meeting. 

 
CERTIFICATION OF CLOSED MEETING 

WHEREAS, the town council has convened a closed meeting on this date pursuant to 
an   affirmative recorded vote and in accordance with the provisions of The Virginia 
Freedom of Information Act; and 

 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the   
town council that such closed meeting was conducted in conformity with Virginia 
law; 

 
NOW, THEREFORE, BE IT RESOLVED that the town council hereby certifies that,  
to the best of each member’s knowledge, (i) only public business matters lawfully 
exempted from open meeting requirements by Virginia law were discussed in the 
closed meeting to which this certification resolution applies, and (ii) only such public 
business matters as were identified in the motion convening the closed meeting were 
heard, discussed or considered by the town council. 

 
Motion carried:  
VOTE:    Mr. Michael Mattox  Yes  
     Mr. Charles Edwards  Yes 
     Mr. Tracy Emerson  Yes 

Mr. Bill Ferguson  Yes 
Mr. Timothy George  Yes 
 

Councilman Higginbotham and Vice Mayor Dalton left the meeting and did not 
participate in the closed session. 

                        
      Mayor Mattox asked if there was anything else to bring before Council. 
       
      The meeting was adjourned at 9:12 p.m. 
 

______________________________ 
       Michael E. Mattox, Mayor  

 
         ________________________________ 

       J. Waverly Coggsdale, III, Clerk 
 



ALL CHECKS REGISTER                                ACCOUNTING PERIOD 01/2015 
TOWN OF ALTAVISTA                           FROM: 07/01/2014  TO: 07/31/2014  
---------------------------------------------------------------------------- 
CHECK    VENDOR VENDOR                               CHECK             CHECK 
   NO        NO   NAME                                DATE            AMOUNT 
---------------------------------------------------------------------------- 
  32436     587 US POSTAL SERVICE (POSTAGE BY   07/02/2014          1,000.00 
  32437     128 ADAMS CONSTRUCTION CO           07/08/2014            723.47 
  32438     505 ALLIED JANITORIAL SERVICE INC   07/08/2014            714.00 
  32439     591 BRAND ACCELERATION INC          07/08/2014         15,194.00 
  32440      12 BRENNTAG MID-SOUTH INC          07/08/2014          2,726.20 
  32441     197 CAMPBELL COUNTY DEPT OF RECREA  07/08/2014          1,000.00 
  32442     164 DMV                             07/08/2014            260.00 
  32443      20 J JOHNSON ELLER JR              07/08/2014          1,894.73 
  32444      50 GRETNA TIRE INC                 07/08/2014          1,369.52 
  32445     566 INTEGRATED TECHNOLOGY GROUP IN  07/08/2014            187.50 
  32446       1 MARINE RESOURCES COMMISSION     07/08/2014            100.00 
  32447     300 NAPA AUTO PARTS                 07/08/2014          1,529.78 
  32448     454 O'REILLY AUTOMOTIVE INC         07/08/2014            769.32 
  32449     614 DONALD S PURVIS                 07/08/2014         11,121.00 
  32450     186 THE NEWS & ADVANCE              07/08/2014            992.30 
  32451     515 DALE TYREE JR                   07/08/2014          3,540.00 
  32452     110 VUPS INC                        07/08/2014             60.90 
  32453     354 WILEY & WILSON                  07/08/2014          1,333.60 
  32454     542 WILLOUGHBY & ASSOCIATES INC     07/08/2014            350.00 
  32455     192 WW ASSOCIATES INC               07/08/2014          4,500.00 
  32456     116 XEROX CORP                      07/08/2014          1,736.66 
  32457      39 ALL POINTS EAP & ORGANIZATIONA  07/08/2014            760.00 
  32458       6 ALTAVISTA AREA YMCA             07/08/2014         25,000.00 
  32459     303 ALTAVISTA CHAMBER OF COMMERCE   07/08/2014          5,000.00 
  32460       7 ALTAVISTA INSURANCE & REAL EST  07/08/2014          4,022.00 
  32461     170 ALTAVISTA ON TRACK              07/08/2014          8,750.00 
  32462      11 AVOCA                           07/08/2014         11,575.00 
  32463     103 BEACON CREDIT UNION             07/08/2014            670.00 
  32464     512 ELECSYS INTNL CORPORATION       07/08/2014            417.00 
  32465      57 ICMA RETIREMENT TRUST-457 #304  07/08/2014            632.00 
  32466     386 IDS SECURITY                    07/08/2014             57.00 
  32467       1 INTL ECONOMIC DEVELOPMENT COUN  07/08/2014            385.00 
  32468     533 LYNN KIRBY                      07/08/2014          1,395.00 
  32469     450 REGION 2000                     07/08/2014          1,045.00 
  32470      78 SUNGARD PUBLIC SECTOR INC       07/08/2014         43,362.50 
  32471      90 TREASURERS ASSOC OF VA          07/08/2014            160.00 
  32472     414 UNIVERSITY OF VA                07/08/2014            635.00 
  32473     501 VIRGINIA DEPT OF THE TREASURY   07/08/2014            893.00 
  32474     107 VIRGINIA MUNICIPAL LEAGUE       07/08/2014          1,934.00 
  32475 9999997 AHMED, ELSAYED ELAWADY          07/17/2014             95.20 
  32476     103 BEACON CREDIT UNION             07/17/2014            670.00 
  32477     574 CHRISTOPHER MICALE, TRUSTEE     07/17/2014            125.00 
  32478 9999997 HYLTON, SAMANTHA                07/17/2014             29.39 
  32479      57 ICMA RETIREMENT TRUST-457 #304  07/17/2014            632.00 
  32480 9999997 JOHNSON, LAVINIA                07/17/2014             25.70 
  32481 9999997 JONES, DUANE L                  07/17/2014             14.33 
  32482     124 TREASURER OF VA                 07/17/2014          2,209.55 
  32483 9999997 WALLER, ELIZABETH A.            07/17/2014             19.51 
  32484       9 AFLAC                           07/24/2014          1,993.30 
  32485      84 ALTAVISTA JOURNAL               07/24/2014          1,482.68 
  32486       4 BOXLEY AGGREGATES               07/24/2014          2,732.47 



  32487     418 BSW INC                         07/24/2014            620.00 
  32488     294 BUSINESS CARD                   07/24/2014         19,243.17 
  32489     583 CAMPBELL COUNTY PUBLIC LIBRARY  07/24/2014            902.86 
  32490      16 CAMPBELL COUNTY UTILITIES & SE  07/24/2014            411.84 
  32491 9999997 CENTURY 21 ALL-SERVICE          07/24/2014             35.10 
  32492     580 CHC OF VIRGINIA INC             07/24/2014         35,933.21 
  32493      36 DOMINION VIRGINIA POWER         07/24/2014         39,443.86 
  32494     301 ENGLISH'S LLC                   07/24/2014            460.08 
  32495 9999997 EPPERSON, BRENDA                07/24/2014             55.74 
  32496     118 FERGUSON ENTERPRISES INC #75    07/24/2014            975.40 
  32497     123 FIRE & SAFETY EQUIP CO INC      07/24/2014            582.40 
  32498      43 FOSTER FUELS INC                07/24/2014         21,643.58 
  32499     305 HAWKINS-GRAVES INC              07/24/2014            374.75 
  32500     401 IDEXX DISTRIBUTION INC          07/24/2014          1,387.16 
  32501      58 INSTRUMENTATION SERVICES INC    07/24/2014            708.00 
  32502     566 INTEGRATED TECHNOLOGY GROUP IN  07/24/2014          3,700.00 
  32503 9999997 JACKSON, PHYLLIS G.             07/24/2014             85.43 
  32504     212 MOORES ELECTRICAL & MECHANICAL  07/24/2014          1,273.27 
  32505       1 NATIONAL ENTERTAINMENT NETWORK  07/24/2014             25.00 
  32506      64 NORFOLK SOUTHERN CORPORATION    07/24/2014            960.00 
  32507     423 NTELOS                          07/24/2014            747.91 
  32508      67 ORKIN PEST CONTROL LLC          07/24/2014            243.85 
  32509 9999998 PHILLIPS, SUSAN                 07/24/2014            150.00 
  32510      72 PHYSICIANS TREATMENT CENTER     07/24/2014            125.00 
  32511     588 PITNEY BOWES GLOBAL FINANCIAL   07/24/2014             50.00 
  32512     507 PUBLIC ENGINES INC              07/24/2014          2,388.00 
  32513 9999998 Urquhart, Yvette                07/24/2014            250.00 
  32514     147 US POSTAL SERVICE/POSTMASTER    07/24/2014            220.00 
  32515     615 VA REGION 2000                  07/24/2014          4,281.00 
  32516     601 VACORP                          07/24/2014             26.59 
  32517     130 VDH-WATERWORKS TECH ASSIST FUN  07/24/2014          4,953.05 
  32518     452 VML INSURANCE PROGRAMS          07/24/2014         25,630.75 
 
         NO. OF CHECKS:    83                TOTAL CHECKS         335,711.61 













































Town of Altavista

Grand Total of all Investments and Deposits 12,235,854.24$   

Balance as of July 31, 2014 Reserve Policy

Non-Specific

Green Hill Cemetery 550,609.94

General Fund Reserves

Capital Improvement Program Reserves 3,082,914.52

Altavista EDA Funding 288,744.11 *
VDOT TEA 21 Enhancement Match 309,000.00

597,744.11

Enterprise Fund Reserves

Capital Improvement Program Reserves 186,064.18
PCB Remediation 626,288.83

Community Improvement Reserve 0.00

Police Federal 2,908.32

Police State 14,979.63

Train Station 0.00

Public Funds Money Market Accounts 6,558,770.05

Operating Checking Account (Reconciled Balance) 615,574.66

DESIGNATED FUNDS 2,408,105.49

9,827,748.75 General Enterprise Total

Reserve Policy Funds (This figure changes annually w/audit) -6,142,695.00 Policy $ 4,827,099 1,315,596 6,142,695
UNDESIGNATED FUNDS 3,685,053.75

NOTES: Earmarked CIP Reserve / Trash Truck - FY 2015 -184,000.00

Earmarked for Final Downtown Map-21 Project -77,600.00

Council apprvd on 5/13/14 a match for a USDA RBEG -15,000.00

ED rem balance of $35,000(website and marketing) -6,240.00

Earmarked for AOT No Interest Loan Program -50,000.00

Accrued Liability -197,801.84

FY14 Projected Carryover Needs -636,000.00

Funding from VDOT and LAP from Downtown Projects 150,000.00

UNDESIGNATED RESERVE FUND BALANCE 2,668,411.91



Administration 

 



Monthly Report to Council  
 
 
Date:  August 12, 2014 
 
To:   Town Council  
 
From:  Dan Witt, Assistant Town Manager 
 
Re:  July Report 
 

 
1. Zoning/Code Related Matters: 

 
1-Jul 034-14 Anchor Signs, Charleston, SC Sign 1301L- Main Street- H&R Block
7-Jul 035-14 Jeff Alure 901 7th St. #A- Kim Moore Hair Salon at 901 7th Street

11-Jul 036-14 John Trent 607 Riverview Dr. Altavista VA 10x12 deck on the front of house HC ramp
18-Jul 037-14 Donnie Bryant 1616 Melinda Dr.(Pending)  Business office 2nd floor at 507 7th Street  

 
• Researched then met with owner of property of 102 Frazier Road to discuss options for 

uses within the R2 multifamily district.   
• Nuisance letter sent to owner of vandalized building at 624 Main Street.  The owner has 

contacted me and is working to board up the building and has taken care of the grass and 
weeds.       
 

2. Site Plans Reviewed and/or Approved:  
• Reviewed and approved subdivision of Cora Brumfield property, now owned by 

Campbell County Altavista Area Habitat for Humanity.  Also approved site plans 
for blitz build of two homes scheduled for October 2014.   

•         
 

3. Planning Commission (PC) Related: 
• Prepared agenda and packets for August 4, 2014 meeting to include two public 

hearings and mailing personal invitations to all business and property owners with 
the DRO. 

• UPDATE: The PC is recommending adoption of the DRO- Ordinance and 
Design Guidelines and the amendment to the Town’s Zoning Ordinance for 
Electronic Changeable Copy Signs.               
 

4. AOT Related 
• Nothing noted        

 
5. ACTS Relate 

• Completed June billing reimbursement request to DRPT for operations.    
• Validated daily ridership and revenue for bus system (July) - see bus report.  
• Completed online June monthly reporting to DRPT. 



• Notified by DRPT that ACTS has been chosen for a Triennial Review of operations.  
This requires extensive staff time in preparation for the review, which is very similar to 
an audit of all facets of ACTS.   

•  Worked with DRPT for issuance of a RTAP grant so that ACTS could provide 
transportation for a handicapped person confined to a wheelchair.  The chair was not 
approved to be fastened in the bus without the specifically designed connectors.  The 
connectors and installation is $180 and the grant will pay 100%.  Training will be 
provided to the drivers as part of this.  This process took nearly two months to provide 
all the documentation required by DRPT but the purchase has been approved.    

• Attended CTAV board meeting in Harrisonburg.   
 

6. Projects and Administrative Related: 
• Updated GIC- replacement of the Magic Box system that operates the Town’s TV 

channel was purchased prior to the end of the fiscal year.       
• Town Council reports for July 
• Certified June monthly bank statements. 
• Continued to manage the streetscape and infrastructure project with VCP.  All 

major project items have been completed.  I provided information to the Town Manager 
related to the request of Town Council made in closed session.  Notices were sent to 
both VCP and Wiley Wilson related to ‘buy America’ and items in the project not in 
compliance.  Met with local VDOT representatives to work on a solution for this 
matter.         
 
VCP worked on and completed most of these items in the final punch list, however, 
there continues to be an issue with water at Dr. West’s building that VCP does not 
accept responsibility for and a manhole that was not set properly in front of English 
Auto Alignment.  
 
NOTE:  Two sinkholes developed at the intersection of 7th Street and Campbell 
Avenue.  There were two manholes that had been abandoned and not properly sealed, 
causing the pavement to collapse.  This has been repaired and part of this intersection 
will be milled and repaved so there is not a patch.      
 
Reviewed and approved Pay Application #14.  
      

• Attended Regional Managers/Assistant’s luncheon in Amherst.   
• Attended Regional Planners luncheon in Lynchburg.  
• Met with Mark Thomas for article in the Journal regarding Planning Commission 

public hearings.   
• Attended EDA industry appreciation breakfast.  
• New permits for Urban Archery for Town owned property. 
• Attended VDOT grant administration meeting/training in Farmville.   
• Recreation subcommittee meeting to go over and confirm tree plan for English Park, 3rd 

Street, Leonard Coleman Park and Bedford Avenue Park.     
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MONTHLY POLICE REPORT SYNOPSIS 
 

MONTH OF JULY, 2014 
 
CRIME STATISTICS – July 1, 2014 thru July 31, 2014  
 
Crimes Against Persons 
 
For the Month of July, the Town of Altavista Community experienced 5 incidents or a 25% increase of 
Crimes Against Persons compared to 4 incident last year during the same time duration.  
 

• 5 Simple Assaults 
 
Property Crimes 
 
For the Month of July, the Town of Altavista Community experienced 14 incidents or a 250% increase 
of Property Crimes compared to 4 incidents last year during the same time duration.  
 

• 1 Motor Vehicle Theft 
• 5 Destruction/Damage/Vandalism of Property  
• 2 Shoplifting 
• 3 Theft From Motor Vehicle 
• 3 All Other Larceny 

 
 
Quality of Life Crimes 
 
For the Month of July, the Town of Altavista Community experienced 8 incidents or a 60% decrease 
of Quality of Life Crimes compared to 20 incidents last year during the same time duration. 

 
• 1 Driving Under the Influence 
• 3 Drunkenness 
• 4 All Other Offenses 

 
 

CRIME STATISTICS - January 1, 2014 thru December 31, 2014 Y.T.D. 
 
Year to date, the Town of Altavista experienced 35 incidents or a 9.38% increase of Crimes Against 
Persons compared to 32 incidents last year during the same time duration. 
 

• 1 Robbery 
• 6 Aggravated Assault 
• 28 Simple Assault 
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Year to date, the Town of Altavista experienced 63 incidents or a 26% increase of Property Crimes 
compared to 50 incidents last year during the same time duration. 
 

• 3 Breaking & Entering 
• 14 Shoplifting 
• 8 Theft From Motor Vehicle 
• 16 Destruction of Property/Vandalism 
• 4 Motor Vehicle Theft 
• 4 Counterfeiting/Forgery 
• 4 Theft From Building 
• 9 All Other Larceny 
• 1 Theft of Motor Vehicle Parts 

 
Year to date, the Town of Altavista experienced 127 incidents or a 9.48% increase of Quality of Life 
Crimes compared to 116 incidents last year during the same time duration. 
 

• 3 Weapon Law Violation 
• 49 Drug/Narcotic Violations 
• 5 Driving under the Influence 
• 3 Trespass of Real Property 
• 46 All Other Offenses 
• 19 Drunkenness 
• 1 Family Offenses, Nonviolent 
• 1 Runaway 

 
Major Crimes Statistics (Combining Crimes Against Persons & Property Crimes = Major Crimes) 
 
For the Month of July, the Town of Altavista Community experienced 19 incidents or a 137.50% 
increase in Major Crimes compared to 8 incidents last year during the same time duration.  
 
Year to date, the Town of Altavista experienced 98 incidents or a 19.5% increase in Major Crimes 
compared to 82 incidents last year during the same time duration. 
 
The above statistics depict “Destruction/Damage/Vandalism & Simple Assault” as the most frequent 
occurrence of criminal activity the Town of Altavista experienced during the month of July.  
 
CALLS FOR SERVICE - July 1, 2014 thru July 31, 2014 
 
The Altavista Police Department was dispatched to 358 Calls for Service or a 10% decrease 
compared to 394 C.F.S. last year during the same time duration. 
 
CALLS FOR SERVICE - January 1, 2014 thru December 31, 2014- Y.T.D.    
 
The Altavista Police Department was dispatched to 2485 Calls for Service or a 9.32% increase 
compared to 2273 C.F.S. last year during the same time duration.  
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CRIMINAL ARRESTS EXECUTED - July 1, 2014 thru July 31, 2014 
 
The A.P.D. executed 13 criminal arrests or a 40.9% decrease compared to 22 criminal arrests last 
year during the same duration. 
 
CRIMINAL ARRESTS EXECUTED - January 1, 2014 thru December 31, 2014- Y.T.D.  
 
The A.P.D. executed 151 criminal arrests or a 12.2% decrease compared to 172 criminal arrests last 
year during the same duration. 
 
TRAFFIC CITATIONS ISSUED - July 1, 2014 thru July 31, 2014 
 
The A.P.D. issued 12 traffic summons or an 82.6% decrease compared to 69 traffic summons issued 
last year during the same time duration. 
 
TRAFFIC CITATIONS ISSUED - January 1, 2014 thru December 31, 2014 Y.T.D. 
 
The A.P.D. issued 100 traffic summons or a 65.63% decrease compared to 291 traffic summons 
issued last year during the same time duration. 
 
OFFICER OF THE MONTH – July, 2014 
 
The Altavista Police Department has selected Officer C.A. Swearingen as Officer of the Month for 
July 2014. Officer Swearingen has cleared several criminal investigations, assisted other officers 
with apprehending suspects, and has conducted traffic enforcement in some of the town’s identified 
problem areas.  Officer Swearingen also made the department’s only arrest for Driving under the 
Influence for the month of July.  He has shown himself to be a dedicated and proactive officer, with 
a history of productive, self-initiated enforcement activities.  This type of effort demonstrates Officer 
Swearingen’s dedication to the safety and security of the citizens or Altavista and brings honor to 
Officer Swearingen and this department. 

 
PERSONNEL TRAINING 
 
One hundred twenty-eight (128) hours of training were afforded to police personnel during the month 
of July, 2014. Blocks of instruction pertained to the following training subjects: Basic Law 
Enforcement Academy, Canine Training. 
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WHAT’S NEW 
 
During the Month of July, Chief Walsh and the Altavista Police Department Crime Prevention Unit 
held a meeting of the Business Target Advisory Group (BTAG).  During this meeting, which was 
attended by several local business owners, as well as representatives from local industry, the Crime 
Prevention Unit provided basic information about the role and structure of the BTAG, shared some 
recent crime statistics, and offered some crime prevention information to aid in communication 
between the Altavista Police Department and the local business community.  Several of the 
attendees provided positive feedback on their experience at the meeting. 
 
During the Month of July, Chief Walsh and the Crime Prevention Unit identified a property on 9th 
Street that appeared to be a source of criminal activity and quality of life issues for that area.  Upon 
further investigation, it was determined that the property appeared to qualify as a common nuisance, 
especially since there had been prior narcotics problems identified at that location.  Chief Walsh sent 
a letter to the owner of the property and advised him of the issues.  The property is currently being 
used as a rental property.  Once the property owner was advised of the problems, he served the 
tenants with a 30 day eviction notice.  He expressed a desire to work with the police department to 
resolve the problems in the area. 
 
On July 10th, Officer D. Foggin began the Basic Law Enforcement Academy at Central Virginia 
Criminal Justice Academy in Lynchburg.  Officer Foggin’s training will last until December 15th.  Once 
he has completed the academy, Officer Foggin will be paired with a Field Training Officer in order to 
complete his certification.  
 
Information compiled for this report was taken from the Altavista Police Department’s Monthly Report.  



PUBLIC WORKS 
MONTHLY REPORT 

For:  July 2014 
 



WATER DISTRIBUTION MAINTENANCE REPORT – PUBLIC WORKS  (July 2014) 

Work 
Order ID Location Status Description  Start Date 

Actual 
Completion 
Date 

3555 Shreve Park Work In Progress install New Water Service for water fountain 
& Concession Stand 7/24/2014  

3591 Town Wide Work In Progress Weekly - Miss Utility Weekly - Refer to PM 
schedule details. 7/28/2014  

3623 Gibson Road Work In Progress Water Service Repair 7/31/2014  

3446 14th Street Work In Progress 
Behind meter on residents side plumber 

installed connections backwards.  Need to 
be dug up and fixed. 

7/7/2014  

3490 Town Wide Work In Progress Weekly - Miss Utility Weekly - Refer to PM 
schedule details. 7/14/2014  

3509 Beech Ave. Work In Progress Water leak service line. 7/16/2014  

3438 Town Wide Closed Work Orders Weekly - Miss Utility Weekly - Refer to PM 
schedule details. 7/7/2014 7/11/2014 

3536 Town Wide Closed Work Orders Weekly - Miss Utility Weekly - Refer to PM 
schedule details. 7/21/2014 7/28/2014 

3464 7th Street Closed Work Orders Water Leak 7/11/2014 7/15/2014 

3465 10th Street Closed Work Orders PRV Maintenance 7/11/2014 7/11/2014 

3466 Town Wide Closed Work Orders Water Sampling 7/11/2014 7/18/2014 

3467 3rd Street Closed Work Orders Vehicle/Equipment Maintenance 7/11/2014 7/11/2014 

3626 14th Street Closed Work Orders Water Service Repair 7/31/2014 7/31/2014 

3510  Closed Work Orders Water Maintenance 7/16/2014 7/16/2014 

 

 

 

 

 

 

 

 

 



SEWER COLLECTION MAINTENANCE REPORT – PUBLIC WORKS (July 2014) 

Work 
Order ID Location Status Description Start Date 

Actual  
Completion 

Date 

3454 Park St. Work In 
Progress Install Sewer Cleanout 7/8/2014  

3457 Hillcrest St. Closed Sewer Main Blockage 7/9/2014 7/9/2014 

3469 3rd Street Closed Replace tiger tail on vac truck. 
Ordered nozzle. 7/11/2014 7/11/2014 

3492 Bedford Avenue Closed  Sewer Main Blockage 7/14/2014 7/14/2014 

3551 Eudora Ln. Closed Sewer Clean Main Line 7/23/2014 7/23/2014 

3552 Broad St. Closed Sewer Video Main Line 7/23/2014 7/23/2014 

3553 Broad St. Closed Sewer Root Cutting Main Line 7/23/2014 7/24/2014 

3554 Broad St. Closed Sewer Clean Main line 7/23/2014 7/24/2014 

 

GREEN HILL CEMETERY – PUBLIC WORKS (July 2014) 

Work  
Order 
ID Location Status Description Date 

Actual 
Completion 

Date 

3666 Green Hill Cemetery Closed Work Order Burial - Trutch 7/8/2014 7/8/2014 
 

MICELLANEOUS FUNCTIONS – PUBLIC WORKS (July 2014) 

Description Total Quantity 
Bags of Litter 68 

Brush Collection Loads 9 

Brush Collection Stops 104 

Bulk Collection Stops 78 

Bulk Collection Tonnage 9.26 

Miss Utility Tickets 45 

Solid Waste Tonnage 96.41 

Sweeping - Miles 27 

Sewer (Video) Footage                 96.41 



 

      



Water Department Report 
                                        July, 2014 
Water Production: 
Water Plant: 56.0 million gallons of raw water treated. 
Water Plant: 42.0 million gallons of finished water delivered. 
Mcminnis Spring: 9.4 million gallons of finished water treated.  
Mcminnis Spring: average 305,000 gallons per day and run time 
hours 18 a day. 
Reynolds Spring: 6.0 million gallons of finished water treated. 
Reynolds Spring: average 213,000 gallons per day and run time 
hours 12 a day. 
Water Purchased: 
Campbell County Utility and Service Authority: 
Water Sold: 
Town of Hurt 
Water Plant Averages for July 2014: 
Weekday: 18.0 hrs / day of production  
               1926,000 gallons treated / day  
Weekends:  13.0hrs / day of production  
                   1,397,000 gallons treated / day  
    Special Projects: 
• Repaired Clarion Road Tank gauge. 
• Repaired electric valve. 
• Relocated transmitter for Clarion tank level gauge. 
  
           Water Plant  
•  Lead and copper samples collected and mailed. 
• Replaced eye wash. 
• Planing to install new river pump. 
 



WASTEWATER 
July 2014 

 SUMMARY 
  

• Public Works / Utility Committee  
• Repaired Main Pump Station Bar Screen Switch 
• Reinstalled repaired Press Polymer Pump VFD Unit  
• Ordered and Received Semi-annual E-Coli supplies 
• Lab Scale annual calibrations by factory Representative 
• WWTP staff and Shop staff repaired main water line leak in Solids Handling 

Facility 
• Solids Handling Compressor air relief valve repaired by factory Rep. under 

warranty 
• Repaired air relief valve Pump IP6 Riverview Pump Station  
• Constructed storm water runoff barrier on South side of EOP 
• Ordered and Received CIP Item  Blower for basin 3 & 4  
• Contacted DEQ concerning De-Watering proposals for EOP 
• Contacted companies regarding de-watering EOP with activated carbon processes 
• Sampled industrial users for surcharge and permit compliance  
• Normal plant operation and maintenance 
• 158 wet tons of sludge processed 
• Treated 60.60 million gallons of water 
   

 
July 2014 

       1576 Man Hours Worked 

            17 Sick Leave 

             139 Vacation Hours 

        
 

 

 
 
 
 
 
 
 
 
 
 
 
 
       



ACTS MONTHLY REPORT – JULY 2014 
 

 
 

 

DATE CASH PUNCH CARD TOKEN MONTHLY FREE TOTAL DAILY TOTAL OVERALL Cash Daily M. Total Mil. 
1-Jul 168 168 168 191 191
2-Jul 140 140 308 193 384
3-Jul 137 137 445 192 576
4-Jul NO Bus Service 0 0 445 0 576
5-Jul 90 90 535 112 688
7-Jul 200 200 735 192 880
8-Jul 139 139 874 192 1,072
9-Jul 116 116 990 193 1,265

10-Jul 95 95 1,085 192 1,457
11-Jul 101 101 1,186 192 1,649
12-Jul 58 58 1,244 113 1,762
14-Jul 145 145 1,389 191 1,953
15-Jul 151 151 1,540 191 2,144
16-Jul 129 129 1,669 191 2,335
17-Jul 151 151 1,820 192 2,527
18-Jul 106 106 1,926 192 2,719
19-Jul 76 76 2,002 110 2,829
21-Jul 140 140 2,142 192 3,021
22-Jul 154 154 2,296 193 3,214
23-Jul 109 109 2,405 192 3,406
24-Jul 112 112 2,517 192 3,598
25-Jul 85 85 2,602 190 3,788
26-Jul 42 42 2,644 112 3,900
28-Jul 91 91 2,735 190 4,090
29-Jul 100 100 2,835 192 4,282
30-Jul 121 121 2,956 192 4,474
31-Jul 95 95 3,051 190 4,664

Total Riders to date: 17,389 Counter Sales 10.00$    
Total Revenue to Date 5,064.77$ Total Month Revenue 10.00$    
Days Run- 29 Average daily riders 105.2

Total days run 245.5 Average daily riders YTD 71 TOTAL MILES 38,988
Total Monthly Token Sale

* Summer Hours started June 2nd - M-F  8AM-8PM and Saturdays 9AM-6PM   Free Fares also started June 2nd  & New Route started

Calendar Year Totals
Rider Totals Miles Driven Fare Box Revenue Days Run Ave./per Day

2011 10,919 40,392 3,783.00$ 272.5 40

2012 15,265 45,706 5,329.50$ 281 54

2013 17,760 45,358 5,721.00$ 282.5 63

2014 13,229 27,683 3,185.27$ 175 76 YTD Numbers

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Annual Totals 
2011 391 590 481 495 551 1,617 1,364 1,499 1,201 805 849 1,076 10,919
2012 813 875 983 872 1,028 2,026 1,850 1,962 1,618 1,176 1,083 979 15,265
2013 939 1,015 968 1,152 1,362 2,272 1,956 2,231 1,705 1,416 1,440 1,304 17,760
2014 1,318 1,253 1,259 1,527 1,486 3,335 3,051 13,229



 
 
 
 
Agenda Placement:   Public Hearing  
(Special Recognition (awards, proclamation), Requests & Communications (reports, information presentations). Public Hearings, Unfinished Business, New Business, Closed Session) 
 
Subject Title:  Zoning Ordinance Amendment (Sec. 86-640 (6) Electronic Changeable copy signs 
 
Presenter(s):  Dan Witt, Assistant Town Manager 
 

 

SUBJECT HIGHLIGHTS 
 
Last month, Town Council set tonight, August 5th as a Public Hearing to seek input on proposed 
changes to the Zoning Ordinance - Sec. 86-640 (6) regarding Electronic Changeable copy sign 
regulations.   The Planning Commission conducted its Public Hearing on the matter on Monday, August 
4th and has submitted a recommendation to amend Sec. 86-640 (6) of the Zoning Ordinance of the 
Town Code as advertised. 
 
 
At this time, staff will give  a brief report on this matter, then Council will received input from the public 
in regard to the proposed changes to Sec. 86-640 (6) of the Altavista Town Code. 
 
 
(Following the public hearing, Council can discuss and decide on its course of action) 
 

 
Recommendations, if applicable:  Planning Commission recommends amendment of Section 86-640 
(6) of the Zoning Ordinance as advertised in regard to Electronic Changeable Copy Signs. (Planning 
Commission report/recommendation attached) 
 
Staff recommendation, if applicable:   Approve 
 
Action(s) requested or suggested motion(s): 
 
Approve Ordinance Amendments per the Planning Commission Recommendation: 
Accept the Planning Commission’s recommendation and approve the ordinance amendments as 
indicated. 
 
SUGGESTED MOTION:  “I move that the Altavista Town Council amend Section 86-640 (6) of the 
Zoning Ordinance of the Town Code as advertised, to become effective upon approval.” 
 
 
Attachments:   Yes        No 

Attachments (in order they appear in packet):  1) Planning Commission Report/Recommendation 

 

Town of Altavista 
Town Council Meeting Agenda Form 
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Town of Altavista Planning Commission 

510 Seventh Street, PO Box 420 
Altavista, VA 24517 
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Amendment to Town Zoning Ordinance:  Electronic Changeable Copy Signs  
 
 
Subject Overview 

 
At the June 3rd meeting the Planning Commission (PC) was presented with a request to consider 
amending the Sign Ordinance, Section 86-640 (6).  This section of the code regulates Electronic 
Changeable Copy Signs.  Staff gathered information and provided a report to the PC at their June 
30th meeting.  The PC reviewed the Town’s current ordinance, the ordinances of several 
localities, VDOT’s code section, and determined that the Town’s Ordinance was too restrictive.  
The PC then considered how it might amend the current ordinance and worked with staff and 
Mr. Eller to develop what they believe to be reasonable amendments.  The proposed changes are 
in bold and underlined below.   
 

 (6)  Changeable copy sign (electronic). Electronic changeable copy signs 
shall meet the development standards set forth in this section for the 
applicable type of sign. No changeable copy sign shall be permitted which is 
so constructed or placed that it diverts the attention of motorists to the 
detriment of safe travel on the streets of the town. All such signs shall conform 
to the following standards: 

a. The sign cannot flash but words or numbers may scroll in any 
direction.   
b. There shall be no more than three lines of text on any sign face for 
an electronic changeable copy sign. 
c. Text on the face of the sign shall remain in place for a minimum of 
15 4 seconds. 

 



d. Maximum size for electronic changeable copy sign is 45 square 
feet. 
e. Electronic changeable copy signs shall comply with all 
Virginia Department of Transportation (VDOT) requirements.  
f. Sign standards shall be as described in section 86-652  

 
 

Suggested / Required Action or Suggested Motion(s)  
     
 
The Altavista Planning Commission held its public hearing on Monday, August 4th at its 
regularly scheduled meeting.  The hearing was properly advertised.  No one spoke for or against 
the proposed amendments and the following recommendation was approved on a 4-0 vote with 
one Commissioner absent.   
 
I make a motion that the Planning Commission recommends to Town Council amending the 
Town’s Zoning Ordinance, Section 86-640 (6), with changes as advertised.     
 

The vote tally was as follows: 
 
Chairman Barbee-  Yes 
Vice Chairman Thompson- Yes   
Mr. Ferguson-   Yes 
Mr. Jordan-   Yes 
Mr. Woodson-   Absent 

 
The reasons for this recommendation are: 
 

1. It was deemed necessary that the ordinance required updating to allow for the current 
technology. 

2. This change allow for a more business friendly use of Electronic Changeable Copy signs.  
3. This change does not impact the safety of drivers.   

https://library.municode.com/HTML/13455/level4/PTIICO_CH86ZO_ARTVSI_DIV2SIPEZODI.html#PTIICO_CH86ZO_ARTVSI_DIV2SIPEZODI_S86-652COINZODIPESI


 
 
 

 
FINANCE/HUMAN RESOURCES COMMITTEE REPORT 

 
 

Committee meeting held on Wednesday, August 1st, items for Council’s review/consideration are: 
 
I: Health Insurance plans (Action Requested) Total motions needed:  2 
 

With the premium increase being proposed by our current carrier, Coventry, staff was directed 
by Council to work with our consultant to see if a higher deductible plan paired with a savings 
or reimbursement account would be advantageous; hopefully lowering premiums while 
keeping the benefits package stable.  Our consultant received quotes and following a review 
and discussion, the Committee concluded that the pairing of a high deductible plan and a 
savings/reimbursement account was not feasible at this time.  Therefore, the Committee 
recommends that the Town stay with the current plan that took effect on July 1st for the 
remainder of this year.  In addition, Coventry discontinued the “vision rider” of their plan that 
provided for “eyeglasses, contacts, and other materials” while keeping the annual eye exam as 
a benefit.  Based on this, the Committee recommends accepting the proposal of EyeMed for a 
vision rider to cover “materials only” at an annual cost of $2,498 based on current plan 
enrollment. The FY2015 Budget appropriated funds based on the FY2014 premiums and 
accordingly this will require a budget amendment of $41,200 to fully fund the health insurance 
costs including the vision rider for the remainder of this fiscal year.         (Attachment(s)) 
 
POSSIBLE MOTION #1:  “I move that the Town Manager be authorized to extend the 
agreement with Coventry for health insurance for the remainder of FY2015.” 
 
POSSIBLE MOTION #2:   “I move that the Town Manager be authorized to execute an 
agreement with EyeMed for the coverage as proposed.” 
 
 

II: Water Infrastructure Financing Plan (Action Requested)    Total motions needed:  1 
 

 For several months, Council has been discussing different ways to finance the Water 
Infrastructure projects that have been forecasted for the coming years.  The more pressing 
projects are Project 1A (Bedford Avenue), for which bids have been received and will be 
discussed later in the meeting and Project 1B (Main Street) for which the design work has 
begun.  Per the attached memorandum from Tobie Shelton, Finance Director, our Bond 
Counsel has indicated that if the Town is considering a borrowing the Town would have to 
schedule a public hearing.  By authorizing the public hearing there is no obligation to borrow but 
it keeps the option available and the process on track.   Following discussion the Committee 
recommends that the public hearing on the potential borrowing of funds be held at Council’s 
regular meeting in September.  (Attachments) 

 
POSSIBLE MOTION:    “I move that the Altavista Town Council conduct a public hearing 
on Tuesday, September 9th at 7:00 p.m. in regard to potential borrowing for water line 
infrastructure project funding.” 
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Finance/Human Resources Committee Report to Town Council for August 1, 2014 (continued) 
 
 
 
III: “Pop Up Altavista” funding request (AOT) (Action Requested) Total motions needed: 1 
 

Previously Council was updated by Altavista On Track regarding their desire to move forward 
with an entrepreneurial program that would assist the creation of new small businesses in 
Town.   AOT is ready to move forward and is seeking to partner with the Town in regard to the 
$20,000 that would be utilized as “grant awards” to the successful businesses.  Previously, 
AOT was granted a request of $50,000 for their “No Interest Loan” program by Town Council, 
the approved funding is earmarked in the Town’s Reserve Funds.  AOT has requested that 
$10,000 of those funds be utilized for the “Pop Up Altavista” funding.   The Committee 
considered this concept and recommends that $10,000 of the previously $50,000 earmarked in 
Town Reserves be allocated to AOT for the “Pop Up Altavista” grant program.  (This will require 
a budget amendment.)  (Attachments) 

 
POSSIBLE MOTION:  “I move that the $10,000 of the $50,000 earmarked in the Town’s 
Reserves for the AOT “No Interest Loan” program be allocated to AOT’s “Pop Up 
Altavista” grant program.” 

 
 
IV: FY2014 Year End Budget Amendments (Action Requested)       Total motions needed:   1 
 
 Attached is a memorandum from Tobie Shelton, Finance Director, in regard to the Town 

Council’s consideration of year end budget amendments.  This process addresses certain line 
items that require adjustment prior to the audit process.  No “new” money is needed, as 
increased revenue/unspent funds addresses the budget amendments.  The Committee 
reviewed the information and recommends that the budget amendments, as presented, by 
adopted.  (Attachments) 

 
POSSIBLE MOTION:   “I move that the year-end budget amendments for FY2014 be 
approved as presented.” 

 
 
V: Dump truck engine replacement request (Action Requested)       Total motions needed:   1 

 
Staff presented the attached memorandum from David Garrett, Director of Public Works & 
Utilities to the Committee for their consideration regarding the unscheduled replacement of a 
dump truck engine.   The Committee reviewed and recommends approval of the request for 
funds in the amount of $11,000 for replacement of the dump truck engine.  It is anticipated that 
a small amount of the funds will be utilized out of the Highway Fund, due to the nature of the 
use of the vehicle; the appropriate budget amendment will be presented at a later date. 
(Attachment) 
 
POSSIBLE MOTION:   “I move that the request for $11,000 for replacement of a dump 
truck engine be approved.”  
 
 

 
The next scheduled meeting of the Finance/HR Committee is Friday, August 29th at 8:15 a.m. in the 
large conference room of the J.R. “Rudy” Burgess Town Hall. 
 
Members Present:  Dalton, Edwards and Ferguson 



































 

DATE:  August 1, 2014 

MEMO TO: Finance Committee 

FROM:  Tobie Shelton 

RE:  Funding Update for Water Improvement Project 

Staff has been working with Dianne Klaiss, Financial Advisor with Raymond James to complete 
the Virginia Resource Authority (VRA) Application which is due August 1st as well as to develop 
the Bank RFP which will be circulated August 4th.   Bank RFP’s will be due August 19th, with a bid 
summary due to the Town on August 25th. 
 
Staff has also obtained the services of Chris Kulp with Hunton and Williams to review the RFP 
before it is distributed as well as to serve as bond counsel should the Town decide to borrow.  
As requested at the July 8th Council meeting, Hunton and Williams has agreed to limit the 
amount of work and likewise their fees to under $1,500 until a decision is made regarding 
funding Project 1A.   
 
On July 23rd, Staff participated in a conference call with Ms. Klaiss, the VRA and the Virginia 
Department of Health (VDH) regarding the Drinking Water Revolving Loan Fund.  It was 
determined in our call that due to timing, we would not be able to fund Project 1A with the 
DWRLF, however, we can apply to refinance.  Staff is working with Ms. Klaiss on the application 
which is due September 2nd.    
 
In order to remain on schedule with the Bank RFP, should the Town decide to borrow, a Public 
Hearing must be advertised and a date set.  Neither the publication of the notice nor actually 
holding the public hearing dictates that the Town issue debt.  They are simply preliminary steps 
that signal to the Town citizens the possibility of issuing debt of a particular amount for a 
particular project.  Not until Council adopts the authorizing ordinance, would it be signaling its 
intention to actually issue the debt.  But even then, Council can add a qualification in the 
ordinance to make the actual issuance of the debt subject to further Council action.  Staff 
would like to request a Public hearing to be held at the September 9th Council meeting 
regarding the authorization of debt.   
 
Please advise if you have any questions. 
 





















 

  1 

Memorandum 

To: Waverly Coggsdale, Town Manager  

From: David Garrett, Public Works Director 

Date: 8/8/2014 

Re: 1999 GMC 7000 Dump Truck 

It has been brought to my attention that we have a 1999 GMC Dump Truck that has 
a crack in the engine block. The truck is leaking fluids out of the engine and will not 
run. We have taken the truck over to Virginia Diesel to get a second opinion and 
they have confirmed that the engine block is cracked and needs a new engine. 
 
As you know we use this truck for emergencies, such as for water leaks, sewer 
breaks, and snow removal and is very important to our operations at the public 
works department. 
 
The cost to install the new engine in this truck will be an estimated $11,000.00. 
 
It is our recommendation that consideration be given, to install the new engine in 
this truck, because as it stands now the truck is not worth much without being in 
running condition. We are thinking that we could get another two to three years out 
of the truck with the new engine, which would allow us to push out the replacement 
date of this truck to around 2018 or 2019. This way we would be able to get more 
money back for the truck when we put it up for sale.  
 
 
Should you or the committee have any further questions or options that you would 
like for us to look into, please do not hesitate to let us know. 
 
Thanks 
David Garrett  
 
 
         

 



 
 
 

PUBLIC WORKS/UTILITY COMMITTEE REPORT 
 

 
Committee meeting held on Wednesday, August 1st , items for Council’s review/consideration are: 
 
 
I: Lynch Mill Road – Resolution – VDOT Turn Lane Study Request    (Action Requested)       

Total motions needed:  1 
 

Staff presented the Committee with a request that VDOT perform a study regarding the 
necessity of a turn lane on Lynch Mill Road in front of Altavista Elementary School.  The Town 
approved a Special Use Permit in February 1995 to allow construction of the school, the 
conditions of the permit indicated that if VDOT deemed a turn lane necessary Campbell County 
would construct one.  With on-going traffic issues at this location, the Committee recommends 
adoption of the attached resolution.   (Attachments) 

 
POSSIBLE MOTION:  “I move that the attached resolution requesting VDOT to study the 
traffic patterns and volumes on Lynch Mill Road in the area of the elementary school be 
adopted.” 

 
 
II:   Other Items Discussed – No Action Requested  Total motions needed: 0   

 
WWTP Emergency Overflow Pond (PCB Issue) discussion – Staff has received two (2)  
proposals from engineering firms under our existing “annual services agreements” for 
professional services related to environmental consulting.  Staff will be interviewing the firms 
and forwarding a recommendation to the Committee later in August.  Previously, it was 
discussed that a Work Session would be held by Town Council to update the status/progress 
of remediation alternatives for the pond.  Based on the possibility that one of the firms could 
assist the Town with these efforts, it was decided to look at holding the Work Session later 
possibly in October. 
 
Tree Removal Request – Previously the Committee was prepared to offer a recommendation 
on one street tree on Main Street, but it was decided at a full Council meeting to evaluate 
street trees in general, especially along Main Street.  At this time, staff is working with VDOT in 
regard to a possible partnership regarding removal of trees along the Main Street corridor.   
Staff will update the Committee at their next meeting on the progress of this item. 
 
Utility Department operations/Use of technology – The Committee previously requested 
that staff review the staffing of the utility plants and the feasibility of the use of technology to 
possibly reduce operational costs.   The Committee was updated on the process and staff is 
working with the Virginia Rural Water Association in regard to evaluation of staffing and 
technology usage.  In addition, staff is scheduling a “peer” visit to see how they are using 
technology.   

 
The next scheduled meeting of the Public  Works/Utility Committee is Friday, August 29th at 7:00 a.m. 
in the large conference room of the J.R. “Rudy” Burgess Town Hall. 
 
Members Present:  Ferguson, Dalton, Higginbotham  
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RESOLUTION REQUESTING VDOT TO PERFORM A  
TRAFFIC STUDY ON A PORTION OF LYNCH MILL ROAD  

 
WHEREAS, the Town of Altavista is dedicated to safety of the traveling public and the 
efficient flow of traffic in town; and    
 
WHEREAS, the Town of Altavista is home to Altavista Elementary School, which is 
situated on Lynch Mill Road one of four entry points into the town form Route 29 Bypass 
;and  
 
WHEREAS, the February 1995 approval of the Special Use Permit to allow construction 
of the elementary school, indicated that if a future traffic study determined the need of  
installation of a left turn lane the County would construct said turn lane, within one year 
of the date of receipt of the report from VDOT; and     
 
WHEREAS, the section of Lynch Mill Road where the entrance to the school is located is 
also a connection to Frazier Road making this location a “T” intersection and creating a 
situation where passenger vehicles and school buses are frequently blocking traffic on 
Lynch Mill Road and Frazier Road or are utilizing the shoulder of the road as a makeshift 
entrance lane to allow vehicles to pass; and   
 
WHEREAS, the blocking of Lynch Mill Road and the utilization of the shoulder as an 
entrance lane creates traffic back-ups and increases the possibility for accidents at this 
location; and   
 
NOW, THEREFORE BE IT RESOLVED that the Town Council of the Town of Altavista, 
Virginia requests the Virginia Department of Transportation perform a study of the 
existing  traffic patterns and volume on Lynch Mill Road in the area of the elementary 
school and the necessity for improvements in this area for improvement of traffic flow 
and safety. 
 
Adopted the 12th day of August, 2014. 
 
 
         

_________________________________________ 
 J. Waverly Coggsdale, III,  

Town Clerk  
 

 
Motion by: 
Second by 
 
Roll Call Vote: 
 













 
 
 
 
Agenda Placement:   Planning Commission Report  
(Special Recognition (awards, proclamation), Requests & Communications (reports, information presentations). Public Hearings, Unfinished Business, New Business, Closed Session) 
 
Subject Title:  Downtown Revitalization Overlay District and Design Guidelines 
 
Presenter(s):  Dan Witt, Assistant Town Manager 
 

 

SUBJECT HIGHLIGHTS 
 
For some time, the Altavista Planning Commission has been reviewing the potential for a Downtown 
Revitalization Overlay District and the corresponding document, Design Guidelines.   After working with 
Region 2000’s Scott Smith, the overlay district ordinance and design guidelines were considered by the 
Planning Commission at a public hearing earlier this month. The Planning Commission recommends to 
the Town Council that the amended changes to the Downtown Revitalization Overlay Ordinance and 
the ancillary Design Guidelines be adopted. 
 
At this time, Town Council will need to set their process by which they will review the ordinance 
amendment and the guideline document and ultimately decide if they will have a public hearing to 
consider adoption of the ordinance and the guidelines.  The documents have been provided to you for 
your review.  Staff would recommend that a work session with the Planning Commission be scheduled 
so that the consultant and the Planning Commission can go over the document and Town Council can 
ask questions or get clarifications. 
 
 
 
Recommendations, if applicable:  Town Council accept the documents and set their process to 
consider the ordinance amendment and guidelines presented by the Planning Commission. (Planning 
Commission report/recommendation attached) 
 
Staff recommendation, if applicable:   Set Work Session on this item. 
 
Action(s) requested or suggested motion(s): 
 
Schedule Work Session on this item, with Planning Commission and consultant. 
 
SUGGESTED MOTION:  “I move that the Altavista Town Council conduct a Work Session on 
(DATE/TIME) to consider the Downtown Revitalization Overlay District and the Design 
Guidelines, presented by the Planning Commission.” 
 
 
Attachments:   Yes        No 

Attachments (in order they appear in packet):  1) Planning Commission Report/Recommendation 
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Town of Altavista Planning Commission 

510 Seventh Street, PO Box 420 
Altavista, VA 24517 

(434) 369-5001 phone (434) 369-4369 fax 
 
 
 

Downtown Revitalization Overlay District and Design Guidelines 
 
 
Subject Overview: 

 
The process for considering amending the Downtown Revitalization Overlay Ordinance began in 
March 2012 when the Planning Commission began working on a plan of action and process to 
undertake this project. Other projects took precedent over this until April 2013 when staff met 
with Region 2000 to determine if consulting services could be provided to help with the project.  
The contract for consulting services was approved and the first public meeting, an Informational 
Meeting, was held in August 2013.  This meeting was well attended by both property and 
business owners who all received personal invitations to this meeting.  Each was invited to 
continue to participate in the process on a monthly basis.   
 
Between August 2013 and July 2014 the PC worked on drafts and updates at each of its monthly 
meeting.  Scott Smith would prepare sections that staff provided to the Commissioners to review 
and provide comments.  These changes would be provided back to Scott who would then 
incorporate them into the document(s).  This process was repeated over and over until the 
Commissioners had 2 documents, the Downtown Revitalization Overlay District Ordinance and 
the ancillary Design Guidelines that met the PC’s overall goals and objectives: 
   

1. To fulfill the Comprehensive Plan’s goal of recognizing Altavista’s unique 
character and promote revitalization of the downtown area, and to promote 
tourism as a viable economic development strategy.  

2. To bring harmony and cohesiveness to the visual appearance and uses of the 
district, to promote compatibility in the appearance, character and uses. 

3. To encourage and enable the revitalization and preservation of the downtown 
historic district. 

 



4. To promote architecturally responsible commercial development, emphasize 
historic development techniques, reduce vacant, dilapidated, and empty lots. 

5. To promote the District as a vibrant commercial hub of the Town.  
 
Recommendation from the Planning Commission   

     
The Altavista Planning Commission held its public hearing on Monday, August 4th at its 
regularly scheduled meeting.  The hearing was properly advertised but in addition to the ad 
placed in the Altavista Journal, all property and business owners received a personal invitation, 
via letter, to attend and participate in the public hearing.  No one spoke for or against the 
proposed amendments and the following recommendation was approved on a 4-0 vote with one 
Commissioner absent.   
 
I make a motion that the Planning Commission recommends to Town Council adoption of the 
amended changes to the Downtown Revitalization Overlay Ordinance and the ancillary 
Design Guidelines.  
 

The vote tally was as follows: 
 
Chairman Barbee-  Yes 
Vice Chairman Thompson- Yes   
Mr. Ferguson-   Yes 
Mr. Jordan-   Yes 
Mr. Woodson-   Absent 

 
The reasons for this recommendation are:  
 

1. To preserve the Historic District now and for future generations;   
2. Maintain the façade improvements;  
3. Guide future development of vacant lots consistent with the character and appearance 

of the historic district and DRO;   
4. Promote future commercial development;  
5. Attract complementary businesses;  
6. Promote tourism;  
7. A guide for property and business owners;   
8. To protect, maintain and possibly increase property values  

 
The Planning Commission is offering to participate in a joint work session with the Town 
Council.  These documents are considered, by the Planning Commission, to be very important 
for reasons stated above and are willing to discuss and answer any questions Council members 
may have.       



 
 
 
 
Agenda Placement:   New Business 
(Special Recognition (awards, proclamation), Requests & Communications (reports, information presentations). Public Hearings, Unfinished Business, New Business, Closed Session) 
 
Subject Title:  Bedford Avenue Waterline (Project 1A) bids 
 
Presenter(s):  Town Manager 
 

 

SUBJECT HIGHLIGHTS 
 
A bid opening was held on July 29, 2014 for the Bedford Avenue Waterline Improvements (Project 1A).  
The bids received were higher than the estimates for the construction of the project.  The low bidder 
came in with a base bid of $3,996,472 and this bid was above the original construction estimate of 
$2,600,000 which presented a gap of $1,396,472.   Updated information on the construction estimate 
was forwarded to the Town a few days before the bid opening, which showed the updated estimate as 
$3,150,000 and a contingency of $158,000 for a total of $3,308,000 reducing the gap to $688,472.  
These are the construction costs only and do not include the engineering, administration and borrowing 
costs. 
 
One of the items listed on the base bid item was for additional quantities of items associated with the 
project if they are deemed necessary; this bid item totaled $200,150. These funds would only be 
utilized if additional quantities were required by the job and a unit price would be established. 
 
In addition, an Additive Bid item was listed that included the open cut for the Staunton River rather than 
the horizontal drilling method included in the base bid.  This option would allow the Town to install a 
new raw water line in conjunction with this project.  This item had a bid of $637,062, which would 
increase the base bid amount by said amount. 
 
Staff will be meeting with the engineer on Monday, August 11th to discuss options.  The Engineer will be 
present at the Town Council meeting to provide an update and answer questions. 
 
 
Below are the bids received: 
 

Contractor Total Base Bid Total Additive Bid Item 

DLB, Inc. $3,996,472.00 $687,062.00 

F.L. Showalter, Inc. $5,762,000.00 $530,000.00 

English Construction Co. $6,785,000.00 $270,000.00 
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Staff recommendation, if applicable:   Per discussion. 
 
Action(s) requested or suggested motion(s): 
 
SUGGESTED MOTION:  Per discussion 
 
 
Attachments:   Yes        No 

Attachments (in order they appear in packet):   

 



 
 
 
 
Agenda Placement:   New Business 
(Special Recognition (awards, proclamation), Requests & Communications (reports, information presentations). Public Hearings, Unfinished Business, New Business, Closed Session) 
 
Subject Title:  Donation of War Memorial Statue 
 
Presenter(s):  Town Manager 
 

 

SUBJECT HIGHLIGHTS 
 
Last year, Mr. Ralph English, representing the Veterans of Foreign Wars (VFW) Post 4165 and 
American Legion Memorial Post 36, asked the Town to establish a “pass through” fund for 
refurbishment of the War Memorial.  The VFW contributed $8,000 to the fund and since that time all the 
brass plaques have been refurbished or replaced.  Currently the Town is working on replacing 
documents at the Freedom Shrine and painting the structure and replacing the glass. 
 
Recently, Mr. English contacted the Town in regard to a War Memorial statue that he would like to 
donate and have placed at the War Memorial. A collage of photos of the statue is included.  The 
preferred placement would be in the grass strip between the parking lot and the War Memorial; the 
Town would construct a concrete pad for the statue to rest on. 
 
At this time it would be appropriate for the Town of Altavista to accept the generous donation of the War 
Memorial statute from Mr. Ralph English. 
 
    
 
Staff recommendation, if applicable:   Accept the donation by Mr. Ralph English of the War Memorial 
statute. 
 
Action(s) requested or suggested motion(s): 
 
SUGGESTED MOTION:  “I move that the Altavista Town Council accept the generous donation 
of the War Memorial statue from Mr. Ralph English.” 
 
 
Attachments:   Yes        No 

Attachments (in order they appear in packet):  1) War Memorial statue information 
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War Memorial Battle Cross Boots Gun Helmet Statue 

16” Wide X 16” Deep X 52” High     (Bronze/Brass Casting) 
A plaque recognizing the donation would be included. 



 
 
 
 
Agenda Placement:   New Business 
(Special Recognition (awards, proclamation), Requests & Communications (reports, information presentations). Public Hearings, Unfinished Business, New Business, Closed Session) 
 
Subject Title:  Pawnbroker regulations 
 
Presenter(s):  Town Attorney 
 

 

SUBJECT HIGHLIGHTS 
 
Recently, a pawn shop located in the Town of Altavista and it has come to our attention that such 
operations require additional approval per the Code of Virginia.  I have attached correspondence from 
John Eller, Town Attorney, regarding this issue.  Following discussion Council can direct staff on this 
matter. 
 
    
 
Staff recommendation, if applicable:   Per discussion. 
 
Action(s) requested or suggested motion(s): 
 
SUGGESTED MOTION:  Per discussion 
 
 
Attachments:   Yes        No 

Attachments (in order they appear in packet):  1) Correspondence from John Eller, Town Attorney 
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August 2014 
Sunday Monday Tuesday Wednesda

 
Thursday Friday Saturday 

     1 
 
 

2 
1st Saturday Trade 
Lot 
AOT Cruise-In 
5:30 

3 4 
Planning 
Commission 5:00 
PM 
 

5 6 7 8 9 

10 11 12 Work Session 
5:30 p.m. 
Finance Committee 
Meeting 6:45 pm 
Council Meeting 
7:00 pm 

 

13 14 15 16 

17 
 
 

18 
 
 

19 20 21 22 
Chamber of 
Commerce 
TGIF 

23 

24 25 26 27 28 
 
 

29 Public 
Works/Utility Comm. 
Meeting  
7:00 AM 
Finance/HR Comm. 
Meeting 8:15 AM 
NOTE:  DATE 
CHANGE 

30 

31       



 

September 2014 
 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 1 

Labor Day 

Town Offices 

Closed 

2 3 4 5 6 
1st Saturday Trade 
Lot 
AOT Cruise-In 
5:30 

7 8 
 
 

9 
Finance Committee 
Meeting 6:45 pm 
Council Meeting 
7:00 pm 

 

10 11 12 13 

14 15 16 17 18 19 20 
Trade Lot 

21 22 23 24 25 26 Public 
Works/Utility Comm. 
Meeting  
7:00 AM 
Finance/HR Comm. 
Meeting 8:15 AM 
NOTE:  DATE 
CHANGE 

27 

28 29 30  
 

   



All activities take place at the Hotel Roanoke & Conference Center, with the 
exception of Host Night and the ticketed spouse event on Monday.

continues on next page

Preliminary Agenda
October 5-7, 2014

Hotel Roanoke & Conference Center
110 Shenandoah Avenue, Roanoke,VA 24016

Sunday, October 5
9 a.m.	 VML Golf Tournament

1 - 3 p.m.		 Executive Committee Meeting

Noon - 6:30 p.m.	 Registration

1 - 6:30 p.m.		 Exhibit Hall

2 – 4 p.m.	 Mayor’s Walk to the Star 

Join Mayor David Bowers for a pleasant, three-quarter-mile 
walk through Mill Mountain Park to the base of the famous 
Roanoke Star, where you will enjoy the unparalleled view of 
the Roanoke Valley.  A must-see for anyone who has never 
been there!  Participants will be transported from the Hotel 
Roanoke lobby to the point where the walk begins and picked 
up at the point where it ends. The terrain is easy, but hilly, so 
wear comfortable shoes.  This event will be held rain or shine.  
To register, email Christine Elder with Roanoke Parks & 
Recreation at christine.elder@roanokeva.gov.

3 - 5 p.m. 		 Legislative Committee Meeting  

4 p.m.	 Nominations Committee

4:30 - 6:30 p.m.	 Opening Reception                                 
in the Exhibit Hall

Monday, October 6
8 a.m. - 4 p.m. 	 Registration

8 a.m. - 3 p.m.		 Exhibits

8 - 8:45 a.m.		 Continental Breakfast Exhibit Hall

9 - Noon		 Opening session

	 Keynote speakers

	 Terry McAuliffe (invited)

	 Bill Howell, Speaker of the House of 
Delegates

	 Senatorial candidates Sen. Mark Warner 
and Edward Gillespie (invited)

Noon - 1 p.m.	 NBC-LEO Program and Luncheon 
(tickets required)

Noon - 1 p.m.	 Virginia Local Government 
Management Association Luncheon 
(tickets required)

Noon - 1 p.m.		 Lunch in the Exhibit Hall

1:15 - 2:30 p.m.	 Concurrent Sessions 

	 Cyber security-Sponsored by VML 
Insurance Programs

	 Helping children enter kindergarten 
ready to read 

	 Public/private partnerships

	 Transit issues

	 State budget outlook

1:15 – 2:45 p.m. 	 Mobile workshop

Tour of housing programs that have been a success in 
Roanoke-and could be in your community! Participation is 
limited to 23 on a first-come, first-served basis.  

2:30-3 p.m.		 Refreshment Break 

2:55 p.m.		 Raffle Drawing in the Exhibit Hall
		 Please note that Exhibit Hall closes at 3 

p.m.

3-4:15 p.m.		 Concurrent Sessions 

	 Breakout sessions

	 Management in the digital age: Drones 
and more 

	 Healthy communities: Actions to 
encourage healthy communities

	 Rail safety issues

	 Solar communities

	 A conversation with EPA

3-4:30 p.m.		 Mobile workshop 

Tour of improvements to Elmwood Park and the Main 
Library, with a focus on the citizen engagement, use of local 
vendors and businesses and environmental enhancements.  Led 
by City of Roanoke. Participation is limited to 23 on a first-
come, first-served basis. 



6 - 9 p.m.		 Host City Night
	 Sponsored by City of Roanoke

Roanoke’s Host City Night in Market Square is always a 
hit. The Monday night event will start with a reception in 
the newly-renovated Center in the Square, home of several 
museums, galleries and shops.  Dinner will follow in the 
Market Square, and will include a variety of dishes from 
Roanoke’s many excellent downtown restaurants, as well as 
some light jazz dinner music!

Tuesday, October 7
7:45 - 8:45 a.m. 	 Annual Prayer Breakfast                 

(tickets required)  

8 - 9 a.m.		 Continental Breakfast 

8 a.m. - Noon		 Registration

9 - 10:30 a.m.		 General Session 

	 Imagining the world of 2020
	 Dr. Lowell Catlett, New Mexico State 

University’s College of Agricultural, 
Consumer and Environmental Sciences

10:30-10:45 a.m.	 Refreshment break

10:45 a.m.-Noon	 City, Town and Urban Section 
Elections & Workshops

	 The annual meetings of the City, Urban 
and Town Sections include the election 
of the chair and vice chair of each 
section and a workshop.  The chair of 
each section sits on the VML Executive 
Committee. 

Noon-1:15 p.m. 	 Group Luncheon

Noon-1:15 p.m. 	 Women in Local Government 
Luncheon (tickets required)  

1:20-3 p.m. 		 Concurrent Workshop & Local 
Government Round Tables 

Freedom of Information Act

University/Communities Connections

Local Government Roundtables  

•	 Governmental prayers 

•	 Walkable watersheds 

•	 Urban deer management

•	 Combatting the problems of homeless veterans

•	 Arts & tourism districts

•	 Black bear project

•	 Electronic summons: Cutting back on paperwork          
for police

•	 Resources for small towns for planning

•	 Improving the dropout rate

•	 Non-partisan redistricting

•	 Improving dropout rates

•	 Conflict of interests

•	 HUBZones

•	 Revitalizing neighborhoods

3:10-4:30 p.m. 	 Business Meeting & Election              
of Officers

5:30-6:15 p.m.		 Reception

6:15-9 p.m.		 Annual Banquet

	 Remarks by Incoming President

	 Presentation of Achievement Awards

	 Entertainment: Letters from Home:          
A Tribute to the Andrews Sisters



Name	 		 	 	 	 	 Nickname for Badge	

Title	 		 	 	 	 	 Locality/Agency/Firm

Telephone	 		 	 	 	 	 E-mail

Address

City, State & Zip

Name of Spouse (If attending)
(Spouse/guests must be registered to attend receptions and host locality night)

Basic Registration Fee (includes activities on Sunday, Monday and Tuesday, except for ticketed events listed below; partial 
registration fees are not available).

Please check appropriate registration fee:		  Member	 Non-Member	 Spouse

❑	 VML Golf Tournament - Details to come. (Sunday - $50) 

❑	 National Black Caucus of Local Elected Officials 
Luncheon - (Monday - $35)

❑	 Virginia Local Government Management Association 
Luncheon - (Monday - $35)

❑	 Prayer Breakfast - (Tuesday - $25)
	

❑	 Women in Local Government Luncheon - (Tuesday - $35)

Optional Spouse Activity

❑	 Fun and Informative Etiquette Luncheon          
(Monday - $35)

Special Accommodations

❑	 Dietary

❑	 Physical

❑	 Check enclosed (check must be received within                   
30 days of registration)  

$

Total Registration Fees Due

Conference Registration Form

October 5-7, 2014
Hotel Roanoke & Conference Center

110 Shenandoah Ave., Roanoke,VA 24016

Payment options:   ❑ Check enclosed (payable to VML)    ❑ Purchase order #                                      ❑ Invoice my locality  

Send completed registration form and check (if paying by check) to: VML, P.O. Box 12164, Richmond VA 23241, fax to 804-343-
3758, or e-mail to e-mail@vml.org.  You may register on-site at the conference, but the late fee applies.  For additional information, 
call VML at 804/649-8471.

Deadline for registration refunds is Sept. 19, 2014. Refunds will not be given after this date. Please give notification of 
cancellations by fax, letter or e-mail (e-mail@vml.org). 

Register online and pay by credit card at www.vml.org 

			   Prior to Sept. 19: 	 ❑  $360	 ❑ $500	 ❑ $150

			   After Sept. 19:	 ❑  $385	 ❑ $525	 ❑ $175

	 Ticketed Events (please check the events you wish to attend and note additional charges):



General Instructions
This form must be used to secure your housing accommodations for the 2014 VML Annual Conference or the Mayors Institute in 
Roanoke, VA.  All requests must be received in writing on this room reservation form.  Each person requesting housing must submit a 
separate form.  You may use a photocopy of this form if necessary.  Please follow the instructions listed below to reserve your housing.

1.	 Hotel rooms at the special VML rate are only available to 
people registered for the VML Annual Conference or the 
Mayors Institute.

2.	 A minimum 2 night stay is required at the Hotel Roanoke.  
Reservations will not be made until VML has verified that your 
conference registration fee has been paid.

3. Use a separate form for each housing reservation required.  
Photocopy this form, if necessary, to request housing for multiple 
registrants.  Couples need to only submit one form.

4.	 Reservations must be guaranteed by a credit card deposit 
equal to one night’s room and tax.  No checks will be 
accepted to guarantee room reservations.  The credit 
card will be charged one night’s room and tax when the 

Last Name:						      First Name:

Title: 							       Locality or Business:

Address:

City:							      State:			   Zip:	

Phone:							      Fax:					   

Email:							      Email CC to:	

Indicate your order of preference (1 or 2). Room reservations cannot be confirmed until VML Conference registration is paid.  
All reservations must be made through the VML housing bureau to get the conference rate.  The hotel will not take reservations directly.

Arrival Date:			           	     	 Departure Date:			                       

Please note any special disability accommodations needed

Guarantee my hotel reservation by: 	    ❑  Visa                 ❑  Mastercard             ❑  American Express             ❑  Discover

Credit Card #: 								       Expir Date:			   CVS:	

Name on Card:								       Signature:

Please return completed form to:	 VML Housing Bureau 
	 P.O. Box 241
	 Washington, VA  22747

Hotel & Address No. of beds in room No. of people in room Daily Rates
Incl. Tax

Pref. 
order

Hotel Roanoke and Conference Center
110 Shenandoah Ave., Roanoke, VA 24016 

Sheraton Roanoke Hotel & Conference Center
2801 Hershberger Road, Roanoke, VA 24019 

$192.61

$134.47

❑  1     or    ❑  2

❑  1    or    ❑  2

❑  1      or      ❑  2

❑  1      or      ❑  2

reservation is made.  The remainder of your bill may be 
paid by check when you depart the hotel.

5.	 No refunds will be made for cancellations received on or after 
September 19. Your housing confirmation will show the 
exact cost amount, including tax, of your reserved room.  
You may bring a check in this amount to the hotel with 
you to pay for your room if you do not wish to pay by 
credit card.

6.	 Deadline for reservations is September 20, 2014.  Requests 
received after that date will be handled on a space available basis 
with no guarantee that the special VML rate will be available.

PLEASE PRINT CLEARLY                                                
AND ANSWER ALL QUESTIONS BELOW

Phone: (540) 675-3118
Fax: (540) 675-3176
Email: VML@brmg.com

o	 Check if attending the 
Mayors Institute, Oct. 3-4.

Confirmations will be emailed directly 
from the hotel to the address(es) provided 
on your reservation form..

Hotel Room Reservation Form

October 5-7, 2014
Hotel Roanoke & Conference Center

110 Shenandoah Avenue, Roanoke,VA 24016



Sponsored by VML and the Weldon Cooper Center for Public Service, University of Virginia

Virginia Mayors Institute
October 4-5, 2014
Hotel Roanoke & Conference Center
110 Shenandoah Ave., Roanoke, VA  24016

Who should attend? 
The program is designed for mayors/board chairs and vice 
mayors/vice chairs.  

Registration 
VML now offers online registration and accepts payment 
by credit card (VISA, MasterCard, American Express and 
Discover).  You may do so at www.vml.org.  While you may 
also register via mail, fax or email by using this form, we 
encourage you to register online even if you are not paying 
by credit card (VML will send you an invoice). Advance 
registration is required. The $240 registration fee includes 
course materials, reception and dinner on Saturday night, 
lunch Saturday, continental breakfasts on Saturday and 
Sunday, and refreshment breaks.  If you don’t register online, 
send completed registration form and check (if paying by 
check) to: VML, P.O. Box 12164, Richmond VA 23241, fax to 
804-343-3758, or e-mail to e-mail@vml.org.  For additional 
information, call VML at 804/649-8471. The deadline for 

cancellation notification is Monday, 
Sept. 19. Please give notification of 
cancellations by fax, letter or email.  
Spouses may register to attend meal 
functions as shown on the registration 
form. For additional information please call or email Joni 
Terry, (804) 649-8471, e-mail@vml.org; or Mary Jo Fields, 
(804) 523-8524; mfields@vml.org 

Dress
Business casual attire is appropriate for all sessions of the 
conference.  Be comfortable!

Hotel reservations
Only persons registered for the Mayors Institute or the VML 
Annual Conference will be able to make reservations from the 
blocks of rooms reserved for VML at the Hotel Roanoke or the 
Sheraton.  Hotel reservation information is available from the 
league or at the league web site at www.vml.org. 

Telephone: (804) 649-8471
Fax: (804) 343-3758
e-mail@vml.org

Name:	     Nickname:

Title:		  Locality:

Home address:

City:		  State:	 Zip:

Home phone: 		  Email:

Registration fee:    o  $240 plus cost of spouse meals checked below.

Name of spouse, if spouse attending:

Spouse meals:       o  Saturday lunch $40         o  Saturday reception & dinner $75

Make check payable to VML. 

Virginia Mayors Institute Registration Form
Oct. 4-5  •  The Hotel Roanoke & Conference Center

Register online and pay by credit card at www.vml.org 

Held in 
conjunction with

Mail to:    VML
	 P. O. Box 12164
	 Richmond, VA 23241  

Total amount $

Register online and pay by credit card at www.vml.org 



Preliminary Agenda

Saturday, October 4
8:30-9 a.m.	 Registration & Breakfast 

Offerings

9-9:15 a.m.	 Program Overview

9:15-10:30	 Dealing with difficult people
	 Whether they are in the audience 

or sitting next to you on the dais, 
difficult people can cause meetings 
to go awry and cause the presiding 
officer to lose control of the meeting.  
You can’t make the difficult people 
go away, but there are techniques to 
help deflect some of the venom.

10:30-10:45 a.m.	 Refreshment break

10:45-noon	 Involving youth in community 
issues

	 Young people are potentially an 
energetic and huge resource for 
local governments, but local officials 
have to bring them into the fold 
through non-traditional approaches. 

12-1 p.m.	 Group Luncheon

1-3 p.m.	 Manager evaluations
	 How evaluations can be used to 

help managers do a better job for 
councils and their communities.

3-3:15 p.m.	 Refreshment Break

Sponsored by the Virginia Municipal League and the Weldon Cooper Center for Public Service, 
University of Virginia

Virginia Mayors Institute
October 4-5, 2014
Hotel Roanoke & Conference Center
110 Shenandoah Ave., Roanoke, VA  24016

Held in 
conjunction with

3:15-4:45 p.m.	 Tackling the debilitating 
effect of drug misuse in 
communities

	 Tactics local governments can use 
in dealing with problems associated 
with the misuse of prescription and 
non-prescription drugs. 

6 p.m.	 Reception

7 p.m.	 Group Dinner

Sunday, October 5
8:30 a.m.	 Continental Breakfast

9 a.m-10:15 a.m.	 Role of mayors in emergency 
management

	 Whether it’s a train derailment in 
the midst of downtown, cleaning 
up after a hurricane or dealing with 
a long power outage, mayors have 
a role to play – but also have to be 
careful to let first responders get 
their jobs done. 

10:15-10:30 a.m.	 Break

10:30 a.m.-	 Conflict of interests
11:45 a.m.	 Learn about the changes in COIA 

and discuss the adoption of local 
ethics policies

11:45 a.m.	 Presentation of Certificates & 
Program Wrap Up
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