REGULAR COUNCIL MEETING JANUARY 10, 2012


The regular meeting of the Council of the Town of Altavista was held in the Council Chambers of the J.R. Burgess Municipal Building, 510 Seventh Street on January 10, 2012 at 7:00 p.m.

1. Mayor Rudy Burgess called the meeting to order and presided.

2. Minister Bill Greer, Mt. Herman United Methodist Church, gave the invocation. 

Council members
present:				Mr. J.R. Burgess
					Mrs. Beverley Dalton	
					Mr. Charles Edwards
					Mr. Bill Ferguson
					Mr. Jay Higginbotham
					Mr. Michael Mattox 

Council members
absent:				Mr. Ronald Coleman
				
Also present:			Mr. J. Waverly Coggsdale, III, Town Manager
					Mr. Dan Witt, Assistant Town Manager
					Mrs. Tobie Shelton, Finance Director
					Chief Clay Hamilton, Police Department
					Deputy Chief Kenneth Walsh, Police Department
					Mr. John Eller, Town Attorney
					Mr. John Tomlin, Public Works Director
					
											
3. Mayor Burgess asked if there were any questions regarding the agenda.

      A motion was made by Mrs. Dalton, seconded by Mr. Ferguson, to approve the   agenda.
             	
Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes


4. Mayor Burgess asked if there were any questions regarding the minutes of the 
December 13, 2011 regular Town Council meeting.

A motion was made by Mr. Mattox, seconded by Mr. Ferguson, that the minutes of December 13, 2011 regular Town Council meeting be approved as presented.           
      
Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

5. Financial Statements

Mr. Higginbotham requested to see invoices from the Town Gun Shop and                        Gentry, Locke, Rakes Moores.


6. Public Comment

	Mr. Dick McKeel, Myrtle Lane, came forward to address Council.  Mr. McKeel stated in recent weeks, he has taken the opportunity to sit in on some of Council’s meetings.  His concerns come with the actions or lack of actions taken on three major loans that total approximately three million dollars.  He stated he has listened to Council’s comments and concerns expressed on this issue and felt he understood most of them.  He noted he was present at the presentation of Davenport, LLC; hired by Council, to give guidance and Mr. McKeel stated he has concluded personally as a taxpayer and some agree, these three loans should be paid off immediately.  He stated for the past two and one half years according to the figures he has been provided, the interest paid on the loans have exceeded $250,000; more than the reserves maintained and invested have paid by the investments.  

7. Special Items or Recognitions

8. Public Hearings

a. Designate Alley behind Post Office as One Way

Mayor Burgess asked if this has been properly advertised. 

Mr. Coggsdale answered affirmatively.  

Mayor Burgess opened the public hearing at 7:06 p.m. and asked if anyone would like to speak.  No one came forward.

Mayor Burgess closed the public hearing at 7:06 p.m.

Mayor Burgess asked if the number of accidents had been reviewed.  

Mr. Coggsdale advised there have been no reported accidents over the past two years at that location.

Mayor Burgess questioned the point of changing the direction of traffic

Mr. Ferguson stated this initially came up because the postmaster stated it was difficult for their trucks to move because of the traffic.  He mentioned the alley behind the post office is approximately 18 feet and does not allow a lot of room for two cars to pass.  Mr. Ferguson also mentioned the visibility pulling into Seventh Street from the alley is often a hazard because of parked cars at the appliance store.  

Mr. Mattox questioned Chief Hamilton as to the safety of the area.

Chief Hamilton stated there have not been any accidents there but there is always the possibility especially if the one way will be from Washington Street towards Seventh Street.  

 A motion was made by Mr. Ferguson, seconded by Mr. Mattox, to change the traffic pattern on the alley between Seventh Street and Washington Street to one way from Seventh to Washington.

	Motion failed:	
	VOTE:				Mr. J.R. Burgess 		No
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		No
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	No
Mr. Mike Mattox		Yes


b. COMCAST Franchise Ordinance

Mayor Burgess asked if this has been properly advertised. 

Mr. Coggsdale answered affirmatively.  

Mayor Burgess opened the public hearing at 7:13 p.m. 

	Mr. Coggsdale advised previously the Town was approached by COMCAST in 	regard to the franchise agreement that was going to expire.  At that time, the 	Town Council appointed two members to work with two members of the Hurt 	Town Council to have discussions with COMCAST in regard to a cable franchise 	renewal.  The group, along with the Town Attorney and the Town Manager, met 	several times and modeled the recommended renewal after a recently approved 	agreement with South Boston.   

	Town Attorney John Eller addressed Council in regard to the proposed cable 	franchise renewal and stated the committee has been working on this cable 	franchise for approximately six months.  He mentioned there is not a lot of 	regulation that Towns can do any more.  He stated the environment has 	changed a lot since 1979 with the issuance of the first cable franchise.  Mr. Eller 	reviewed with Council some of the regulations.  He stated this agreement is the 	same as South Boston’s with COMCAST which seems to have more favorable 	provisions.  He mentioned this agreement states if COMCAST needs to move 	their facilities they would pay for this at their expense; only if another utility 	needed to be moved, COMCAST could charge them.  

Mayor Burgess asked if anyone would like to speak.  No one came forward.
He closed the public hearing at 7:18 p.m.

Mayor Burgess asked if there were any legal grounds if the service was not as it should be.

Town Attorney Eller stated that was covered in the federal regulations.  

Mr. Higginbotham questioned who was currently providing internet service to town hall and the town shop.

Mr. Coggsdale offered CenturyLink.

Mr. Higginbotham questioned if the COMCAST service would cover town hall.

Mr. Coggsdale explained it is not the same type of line needed; town hall needs a robust connection.  

Mr. Higginbotham asked for an explanation of the one “free” high speed internet connection to town hall as far as the internet requirements.

Ms. Crystal Gilliam, COMCAST representative, advised the cable franchise agreement only covers video services so anything COMCAST would do regarding internet isn’t actually part of the cable franchise.  This has been offered as a courtesy to the town aside from any franchise agreement that would be entered into.  

Mr. Higginbotham questioned if there was any cost savings by having this service.

Mr. Coggsdale answered no.

Mr. Edwards questioned the timeframe covered by the agreement. 

Mr. Coggsdale advised 15 years, beginning once agreement is adopted.
Mr. Higginbotham questioned how the agreement would be handled if COMCAST were bought out by someone.

Ms. Gilliam stated the agreement would follow the new owner, with approval.

A motion was made by Mr. Edwards, seconded by Mr. Mattox, to adopt the proposed franchise agreement with COMCAST for a fifteen year period.

	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
				Mr. Mike Mattox		Yes

9. Committees

a. Council Committees

i) Finance Committee

		      Mrs. Rayetta Webb, Chairman of the Transportation Advisory 				      Committee, addressed Council.  Mrs. Webb presented a copy the 			      survey submitted to the bus riders.   She mentioned the committee is 			      putting together the proposal for the next grant.

		      Mr. Dan Witt, Assistant Town Manager, reported he has, at the request 		      of Council, worked to reduced operations by 4%.  He reviewed with 			      Council his method of reduction stating the overall reduction came to 			      10%.  
		      
		       Mr. Higginbotham requested clarification on what was done with the 			       salary.

		       Mr. Witt stated when the bus system began, 50% of his salary came 			       from the DRPT and 50% from administration; of that 50%.  He stated 			       he was looking at the time he is investing in the Transportation 			       Department which is currently 40/60; 35% is paid by the Town and 			       65% is paid by the grant. He stated the other portion of this is the CIP.  		       The CIP was to be reduced by 10%.  Mr. Witt stated he reduced 10% 			       of what he had proposed for 2013.  He noted the support vehicle as 			       recommended by 	DRPT, was reduced in size which called for a 			       savings in that area.  He stated anything purchased for the bus system, 		       the Town would pay 9% of that CIP item.  Mr. Witt noted he is 			       currently driving a pool car with 113,000 miles which was used 			        previously by the Police 	Department.  This vehicle gets 				        approximately 10 miles to the gallon and can be sold for 				        approximately $3,000.  Mr. Witt stated the net cost of the new 			        vehicle would be approximately $1,100 to the Town.

		       Mayor Burgess questioned if this vehicle could also be used as a pool 			       car.

		        Mr. Witt stated he had conversation with Mr. Ken Pollard, 			      	        DRPT, who stated although this vehicle needs to be available; it is 			        perfectly fine for Council to use for travel to meetings, etc. 

		       Mr. Higginbotham stated it bothers him that a 2003 Police Cruiser 			       with 113,000 miles on it needs to be replaced.  He feels this is 	an			       insufficient use of the Town’s resources.

		      Mayor Burgess mentioned this would be a new vehicle for $1,100.

		      Mr. Higginbotham suggested the new vehicle be a Crown Victoria 			      with a police package instead of a jeep.  He mentioned these grants are 		      being cut. He did not feel paying for a four wheel jeep is the best use 			      of the taxpayers’ money.  He felt if this vehicle is purchased and used 			      very little, it could ultimately be used in the Police Department.

		       Mr. Edwards asked for clarification as the request calls for a four 			       wheel drive to be used when the bus administrator needs to get back 			        in during inclement weather or after hours. He noted the bus doesn’t 			       run after hours and probably would not run during inclement weather.
		      
		        Mr. Witt stated he has changed that justification and eliminated it.  			        He stated as a member on the CTAV Board of Directors, he will 			        be traveling statewide to a different area each month.  This is just a 		    	        recommendation made by DRPT.  He stated another vehicle could be 			        purchased but did not feel this vehicle could be purchased and later 	  		        used as a police vehicle nor could one be purchased at this price.

Mrs. Dalton questioned could the presently used vehicle be used 	        another year.

		       Mr. Witt stated he does not drive this pool car out of town due to 			       problems with the vehicle.  

 Mayor Burgess noted this vehicle will likely need a new 				       transmission from his experience with driving the car.

		       Mr. Witt noted he needs to make application for the grant by the 			       end of January.

	Mr. Tomlin suggested having the Town’s mechanic check out the transmission and if one is needed, this would be at a cost of approximately $2,000.

	Mr. Edwards stated someone is losing sight as this will not be a $1,100 car; the taxpayers are paying the $17,000.  

	 Mrs. Webb commented this amount would be paid whether coming to Altavista or another locality.  She noted if the Town does not apply for these grants, the money will go somewhere.  She also noted there have been tremendous strides with the bus system in the first year.  

	Mr. Higginbotham questioned total requested amount.

	Mr. Witt stated with the two combined, the total would be $35,000 for Fiscal Year 2013.

	Mr. Higginbotham questioned the local funds are $27,202 for operations of the bus (administration) and $7,798 for the purchase of a new vehicle.

	Mr. Witt stated approximately $8,000 would go towards the purchase of the vehicle and a lift for working on the buses (which will also be used for working on other equipment).  

	Mrs. Webb mentioned the committee is stilling looking at marketing on the buses which would bring revenue towards the matching grant.  

	Mr. Witt advised the bus is being utilized and the riders comment on the blessing the bus has been to them.  He asked Council for their continued support.  

	Mrs. Webb mentioned the Town is being seen as an advocate not only in the Town but also outside of the Town.  She noted she was pleased to be a part of bringing Altavista Community Transit System to Altavista.

	Mr. Edwards asked if $81,220 total expenses were for the year.

	Mr. Witt responded yes.

	Mr. Edwards questioned the depreciation of the bus.

	Mr. Witt stated this is the expenses to operate the next fiscal year.  In regards to the depreciation, the Town will sell the bus; VTRS estimates that it will be sold for between $12,000 and $18, 000 for the bus.  When a new bus is purchased, there is the Town’s match plus grant towards the purchase of a new bus.  

	Mr. Edwards stated with 35 riders, this is 17 people going to one place and back which costs the Town $16.00 per rider to ride the bus each day.  He questioned if there is a less expensive way to do this.

	Mr. Coggsdale noted this was an issue that was raised in the Council’s recent retreat that staff will be reviewing.

	Mayor Burgess stated quite a bit of money has been spent on parks, is the Town receiving .50 each time someone goes to the park.  He felt there are some things that are needed.  Mayor Burgess shared a recent incident in which he rode the bus and a lady with small children was on the bus.  This lady told him the bus was the only way she had to get to the grocery store.  Mayor Burgess stated there are many things in the Town that money is not made on and he did not have a problem with the bus.  

	Mr. Ferguson asked if a dollar value could be placed on the good things of this bus; not just for people who don’t have transportation, but the goodwill and publicity the Town is getting.  The Town cannot make money on everything.  If this can be done better, this is fine.  

	Mr. Edwards stated he is not advocating the Town make money on the bus.   

	Mrs. Dalton advised the Finance Committee has reviewed the report as offered Council by Mr. Witt and the Committee recommends staff apply for the grant based on the submitted budget.  
	
	A motion was made by Mrs. Dalton, seconded by Mr. Mattox that staff apply for the grant based on the submitted budget.  

	Mr. Higginbotham questioned what this means.
 
	Mrs. Dalton stated it means we submit this budget for the grant which runs from October to October and she did not offer any adjustment for the vehicle or any adjustment to the budget.

	Mr. Higginbotham asked if we are locked in on that vehicle.

	Mr. Coggsdale felt once going through the process, if an amendment is needed Council can consider.  
	
                     	Mr. Higginbotham stated Mr. Witt is asking to apply for a grant and Council to put $35,000 of the Town’s money to do three things; continue the bus service, purchase a lift, and purchase a Jeep Liberty for ACTS administration.  Mr. Higginbotham did not feel the Jeep Liberty was the appropriate vehicle for the Town.  

	Mr. Witt stated when the grant paperwork is submitted, the type of vehicle is not identified.  	 
	
	Motion carried:	
	VOTE:		Mr. J.R. Burgess 		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	No
				Mr. Mike Mattox		Yes

	Mr. Edwards noted he is voting in favor but is looking forward to 	       staff’s recommendation for better methods with the transportation    	         issue.

		   Budget 
 
	 Mrs. Dalton advised the Committee discussed issues regarding 		      compensation/salary range adjustments, health insurance costs and 	       overtime/comp time policies that may impact the FY2013 budget.  	       Staff will provide data that reflects salaries as remaining level, with a 	                     1% increase and a 2% increase for discussion purposes.  In addition, 	       staff will provide additional information in regard to health 		        insurance; premium rate information is expected in early February.

				  Altavista Fire Company Loan Discussion

				  Mrs. Dalton mentioned the Committee revisited the possibility of 					   assisting the fire company with paying off their loan.  It was decided that 			   once the Council concludes its discussion about its finances, it will be in 	  			   a better position to address the fire department loan.

	Mr. Edwards mentioned there are currently three interest bearing 		     notices that the Town is paying interest on which was referred to 	     earlier in Mr. McKeel’s comments.  He stated one of these loans cannot be paid off until later in the year.  The other two loans can be paid off immediately. He also suggested that any surplus monies be moved into a money market account and keep what is needed at a maximum of one month’s expenses in an operating account.  He also encouraged staff to look at moving any funds on demand deposit into a money market account.  He mentioned the Town could earn .55 on these monies.  

	Mrs. Dalton questioned the total of the two notes.

	Mr. Edwards responded almost two million dollars.

	A motion was made by Mr. Edwards, seconded by Mr. Ferguson, to pay off the two notes immediately to prevent the ongoing interest expense at an amount of $1.9 million. 
                           
                            Motion carried:	
		    VOTE:		Mr. J.R. Burgess 		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
				Mr. Mike Mattox		Yes

	       Mr. Edwards felt there should be a policy in place that ensures any 		       monies that are needed in the immediate future be invested at the 		       highest obtainable rates.

	       Mr. Coggsdale mentioned a policy has been adopted recently that 		       deals with investments.

	       Mr. Mattox stated it has also been discussed that all the monies 		       would not go into the same financial institution.  This would allow 		       the Town to write, not just three, but additional checks as well.

	       Mrs. Dalton asked that staff look at the investments and bring back 		       their findings to the Finance Committee.

ii) Police Committee

No report.
		      
iii) Public Works Committee

	No report.

iv. Utilities Committee

	Mrs. Dalton stated the Utilities Committee met and looked primarily at Capital Improvement needs and the draft report of WW & Associates.  

v. Others

10.  New Business

	
11. Unfinished Business

a. Economic Development Plan

	Mr. Coggsdale advised at last month’s Council Meeting, Town Council approved 	the new position of Economic Development Director and considered a proposal 	to conduct renovations at the Public Works facility to create the necessary office 	space to relocate the Engineering Technician from Town Hall to Public Works.  	This would free up an office in Town Hall for use by the new employee when 	hired. The proposed modifications were estimated at $20,000.  It was decided not 	to act on the Public Works modifications at that time to allow Council members 	an opportunity to visit the facility, if they felt the need, and to consider the matter.
	He noted the item is back on Council’s agenda in an effort for staff to gain 	direction on this item.  It is estimated that the modifications could take up to three 	months to complete and in best case scenario the new employee could be hired by 	that time and need the Town Hall office.  He stated the AEDA’s Work Plan 	was presented to Town Council in November of which the hiring of the 	Economic Development Director was a recommendation.  The AEDA 	would like for Council to adopt the full Work Plan as presented.  

	Mr. Higginbotham stated he did not have a problem with the Engineering 	Technician being moved to Public Works but felt the plans were not 	appropriate.  He felt a study should be conducted and vote on this next 	month.

	Mr. Ferguson stated he had visited the site and Mr. Tomlin had reviewed 	the plans with him and he approved.  He felt with Mr. Tomlin being there 	all the time, he should have an idea of how this project should be 		handled.

Mr. Tomlin stated he has been looking at this for some time and the other alternative of adding to the building was much more expensive or utilizing garage space was not a good alternative because the vacuum equipment needed to be stored.  He stated short of adding on to the building, the remodeling was the best option.  

A motion was made by Mr. Mattox, seconded by Mr. Ferguson, to modify the Public Works Office in an amount not to extend $20,000.  

	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		No
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	No
				Mr. Mike Mattox		Yes

A motion was made by Mrs. Dalton, seconded by Mr. Ferguson, to adopt the 
full work plan of the Altavista Economic Development Authority.

	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
				Mr. Mike Mattox		Yes


12. Town Manager’s Report

a) Project Updates

VDOT Enhancement Project and Downtown Utility Replacement Project
· Sewer, Storm and Water are complete.
· Substantial Completion – December 21, 2011
· Final Completion – January 21, 2012
· Walk through was performed on Friday, January 6th and punch list was created.

Highway Improvement Projects
·  The contractor that was selected for the Amherst Avenue (9th to Main) and the Broad Street (9th to Railroad) projects has mobilized on site.    

Pittsylvania Avenue Intersection Improvements
· Received agreement from VDOT making this a “locally administered project”
· Wiley Wilson has begun the coordination of the design with the Town’s Infrastructure and Streetscape Project design.
· “Willingness to Hold a Public Hearing” ad in paper.  (VDOT Requirement)  

WWTP Emergency Overflow Pond

· PCB Bio-Remediation Alternatives Committee formed by Council in September (Members: Councilors Higginbotham and Edwards, and staff: W. Coggsdale and S. Bond)
· Committee met with Dr. Licht (Ecolotree) to discuss phytoremediation options.
· DEQ has set the endpoint goal at 50 ppm.
· RFP for Remediation Alternatives/Options was put on hold per Council’s direction last month.  (Originally approved at the December 2010 Council meeting.)
· Committee members met with DEQ on Wednesday, December 7th.

Mr. Higginbotham reported some performance standards are to be set.  The goal is to be planting hybrid popular and willow trees in April.  He mentioned the committee needs to review a proposal from Dr. Sours.  

Mr. Mattox questioned if a RFP would be issued for cost estimates.

Mr. Higginbotham felt it was too early to advertise for an RFP.

Mr. Edwards stated according to the original timeline, the time has passed with DEQ.  He felt Council needed to move forward with what they have.  

Mrs. Dalton stated this timeline has been mitigated by the time DEQ has held up the Town.

Mr. Edwards stated in terms of an RFP, everything at this point is experimental.  

Mr. Mattox stated he agreed, but the goal of an RFP is to open the gates to anybody, then Council looks at what will work and the cost.  

Mr. Coggsdale stated there is a timeline that was submitted to DEQ in April, 2010, with a range of 26 to 31 months total timeframe.  He felt DEQ was expecting a solution by the end of 2013.  

Mr. Edwards stated he didn’t care if Council advertised for a RFP but didn’t want it to cloud what is being done with Dr. Licht and the phytoremediation.

Mr. Higginbotham stated a RFP now would be premature.  

Mayor Burgess questioned the cost.

Mr. Coggsdale stated the last quote was approximately $10,000 and $2,000 was spent.  

Mr. Higginbotham stated $8,000 to $10,000.  Dr. Sours’ concept is in the $40,000 range.  He was to talk with Dr. Sours to see if he could come up with funding to reduce this amount.  

Mr. Mattox asked what was the latest date to advertise the RFP and stay in the VRP?

Mr. Higginbotham stated that answer would come later.

Mayor Burgess questioned if the end of 2013 was the date.

Mr. Edwards asked if it was Council’s concern about the VRP; that Council has to stay in to keep from being exposed to possible questions from the EPA.  He referred to a letter from 2008 stated EPA does not have jurisdiction.

Mr. Coggsdale stated he does not interpret the letter in that manner.   They waived the jurisdiction, as long as you entered the VRP there is some coverage.  He stated is there a known date that Council will be forced to do something no, there is a likelihood that at some point in the future yes.  He did not know the cost but felt an EPA cleanup would be substantially higher than a VRP initiated cleanup.  

Mrs. Dalton questioned if that was the grandfathered piece.

Mr. Edwards responded affirmatively.

Town Attorney Eller stated that is the Toxic Substance Control Act (TSCA).  He stated the Town got out from under the TSCA and that freed them to move forward with the VRP.   He stated it is possible for the EPA to come back.  


Lynch Road Bridge Replacement

· Contracted with Schwarz, Inc. to engineer the project.
· Project underway.

Water Asset Management Study

· ARC/GIS program installed on Public Works computer – Water system maps installed.
· Report has been delivered and staff is working with the consultant to create a Final Draft.

Bedford Avenue Park Improvements

· Town crews are doing some prep work including tree removal.
· Notice to Proceed to Burkhardt’s was issued in mid-November.
· Work on the retaining wall has begun.
	

Reports
i) Departmental

ii) Others

b) Other Items as Necessary

	Mr. Eller advised he has completed the Slave Cemetery Exchange.

c) Information Items

13. Matters from Town Council Members 
     
14. Closed Session

       Mayor Burgess asked if there was anything else to bring before Council.

       The meeting was adjourned at 8:38 p.m.


______________________________
       J.R. Burgess, Mayor	


      ________________________________
J. Waverly Coggsdale, III, Clerk


