REGULAR COUNCIL MEETING FEBRUARY 14, 2012


The regular meeting of the Council of the Town of Altavista was held in the Council Chambers of the J.R. Burgess Municipal Building, 510 Seventh Street on February 14, 2012 at 7:00 p.m.

1. Mayor Rudy Burgess called the meeting to order and presided.

2. Pastor John Franklin, Lambs United Methodist Church, gave the invocation. 

Council members
present:				Mr. J.R. Burgess
					Mr. Ronald Coleman 
					Mrs. Beverley Dalton	
					Mr. Charles Edwards
					Mr. Bill Ferguson
					Mr. Jay Higginbotham
					Mr. Michael Mattox 
	
Also present:			Mr. J. Waverly Coggsdale, III, Town Manager
					Mr. Dan Witt, Assistant Town Manager
					Mrs. Tobie Shelton, Finance Director
					Chief Clay Hamilton, Police Department
					Deputy Chief Kenneth Walsh, Police Department
					Mr. John Eller, Town Attorney
					Mr. John Tomlin, Public Works Director
					Mr. Steve Bond, Wastewater Treatment Director
					Mrs. Mary Hall, Administration
											
3. Mayor Burgess advised the agenda had been amended and asked if there were any questions regarding the agenda.

      A motion was made by Mr. Ferguson, seconded by Mr. Mattox, to approve the   agenda as amended.
             	
Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes


4. Mayor Burgess asked if there were any questions regarding the minutes of the 
January 5, 2012 Work Session and the January 10, 2012 regular Town Council meeting.

A motion was made by Mr. Mattox, seconded by Mr. Ferguson, that the minutes of January 5, 2012 Work Session and the January 10, 2012 regular Town Council meeting be approved as presented.           
      
Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

5. Financial Statements



6. Public Comment

	Mayor Burgess asked if anyone not on the agenda would like to speak.  No one came forward.

7. Special Items or Recognitions

8. Committees

a. Council Committees

i) Finance Committee

		      Budget Amendments

Mrs. Shelton advised Council of six budget amendments totaling $81,300.  The amendments include $68,100 of new local money to the budget, $6,500 of grant funding and $6,700 of insurance reimbursements.  

A motion was made by Mr. Coleman, seconded by Mrs. Dalton, to approve budget amendments in the amount of $81,300.

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

Audit Services

Mr. Coleman advised staff and members of the Finance Committee conducted interviews with the two firms that submitted proposals for auditing services.  Staff updated the Finance Committee on the negotiations with the top ranked firm, Robinson, Farmer, Cox Associates.  He stated staff recommends and the Finance Committee concurs that the Town of Altavista should enter into a three year contract with Robinson, Farmer, Cox Associates at an initial cost of $17,900 per year for the first two years and the third year have an increase of 3.5%.  The Town would have the option to negotiate two additional one term years after the three year contract.

Mr. Higginbotham asked if there is a provision if the Town is not satisfied with the service.

Mr. Coggsdale stated there is a 30 day provision in place on either side for termination.  

A motion was made by Mr. Coleman, seconded by Mr. Edwards, to authorize the Town Manager to execute the contract with Robinson, Farmer, Cox Associates as outlined.  

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

Tobacco Free Policy

Mr. Coleman advised the Finance Committee reviewed a draft policy that addresses tobacco use at all Town recreation property/facilities.  This policy was discussed and recommended by the Town Recreation Committee.  The Finance Committee felt a “public input session” would be appropriate.

	Mr. Higginbotham asked if this meant a cigarette could not be smoked or tobacco chewed on the 	trade lot during First Saturday.  He did not feel it was right to tell someone they cannot chew tobacco.  

	Mrs. Dalton stated there are two sides to the coin and it is certainly a health issue. This could be a statement for the next generation for a healthier lifestyle. 
	
	Mr. Edwards suggested revising the draft policy to cover recreational activities.

A motion was made by Mr. Coleman, seconded by Mr. Mattox, to conduct a public input session at the March 13, 2012 Town Council Meeting to receive public comment on tobacco free recreation property/facilities.

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes
				      	
ii) Police Committee

			      Fuel Budget Amendment

			      Mr. Mattox advised the Police Committee reviewed the request for an 				      amendment to the Fuel and Lubricants line item of the department’s 				      budget in the amount of $13,000.  This amendment was approved 				      earlier in the meeting.

			     Proposed FY2103 Grant   

	Mr. Mattox noted the Altavista Police Committee reviewed the grants that the APD has or will be applying for as a part of their FY2013 Budget.  The grants are 1) Byrne Grant $7,100; 2) Ballistic Vest Grant $2,800; and 3) DMV Grant $7,000.    The department has successfully applied for these grants in the past.

		     Motor Carrier Inspection Certification

Mr. Mattox noted two Altavista Police Department personnel (Officers Jefferson and Haugh) have completed the training and passed the test for certification as Motor Carrier Inspectors.  They have been working on the on-the-job (OTJ) requirements associated with this certification.  The APD is purchasing the necessary inspection placards and working with the town attorney to update our ordinances regarding motor carriers.

		     Temporary Position Changes

	Mr. Mattox advised the Police Committee reviewed the Chief’s plan to temporarily reorganize investigation duties within the department to utilize the resources and train additional personnel in the area of investigations.   The Town’s investigator will be working jointly with Campbell County Sheriff’s Office on Narcotic Investigations while the Deputy Chief and a Patrol Officer will work part time on criminal investigations.  

 Crime Report

			   Mr. Mattox mentioned the Police Committee was provided with a copy 			   	   of the Crime Report for the 	Altavista Police Department and would 				   suggest that each Council member review the data.  

   		  Miscellaneous/Updates/FYI

		  Mr. Mattox also mentioned the Police Committee was presented with a 			  brief presentation on some technology issues/opportunities that may be 			  considered in the future.
		      
iii) Public Works Committee

		       Trade Lot Agreement

Mr. Ferguson advised the Altavista Band Boosters has met with Mr. Coggsdale and himself to discuss their thought and vision for the First Saturday Trade Lot.  Council was presented with a copy of the existing agreement between the Town and the Altavista Band Boosters.  He noted the group would meet at a later date.

29 Bridge/Walkway

Mr. Ferguson stated the Public Works Committee discussed the condition of the 29 bridge and walkway and suggests staff continue conversations with VDOT as to long range plans for these structures.  Staff will follow up with VDOT and gather information for Council’s consideration.

Unfinished Business

Mr. Ferguson noted the Windy Ridge Street light has been installed.  He stated staff is working with VDOT in regard to the process requesting “No Through Trucks” status for certain streets.  He stated staff is receiving proposals/prices for signage for the “Leonard Coleman Memorial Park”.  The type of sign utilized for the park should be the standard for the Bedford Avenue Park once completed.
Mr. Ferguson stated he and staff met with Mr. Herb Miller, Altavista On Track, to continue discussion about the Downtown parking study performed by Altavista on Track.  Mr. Miller will be creating an “educational sheet” on the importance of downtown on-street parking to businesses and seek the cooperation in leaving the spaces open for customers and visitors.  He noted the downtown area has a two hour parking limit.



	

iv. Utilities Committee

	No report.  

v. Others

9.  New Business

a. Altavista Police Department Annual Report

Chief Clay Hamilton addressed Council.  He took the opportunity to thank the Mayor, Town Council and citizens of Altavista for affording him the opportunity to serve another year as Police Chief.  Chief Hamilton stated he felt honored to be in the position.  He commended each of his officers for their dedication, devotion and also for their professionalism.  He stated there have been no formal citizen complaints, the officers are courtesy and have rules of conduct to abide by.  He welcomed citizens interested in reviewing the annual report to come by the Police Department.  He reviewed with Council the annual report.  Chief Hamilton referred to the Virginia Accreditation Program and the benefits of the department being accredited.  He stated the Police Department formed partnerships with several organizations in 2011 for special events.    

	Mr. Coggsdale expressed his appreciation to Chief Hamilton and his officers for 	the professionalism that they bring to the community.

b. Altavista Planning Commission Annual Report

Chairman Jerry Barbee, Altavista Planning Commission, addressed Council.  He gave the annual report for the 2011 activities of the Planning Commission, the proposed 2012 Work Plan, and the update of the Comprehensive Plan for Council’s review.  Chairman Barbee mentioned a major project was the rewrite of the Zoning Ordinance.  This was approved in November 2011 by Council and became effective in January 2012.  

Mayor Burgess commended Chairman Barbee and the Planning Commissioners for their work.

	
10. Unfinished Business

a. Property Maintenance Update-904 15th Street

	Assistant Town Manager Witt advised Council on the Property Maintenance 	issues at 904 15th Street.  Staff reported to Town Council regarding this property 	in June 2011.   Staff was directed to continue to try to work with the owners but 	authorized to request that the owners remove the structure.  Notice was mailed on 	June 24th and the owners were given until August 1st to remove the structure.  	Staff reported at the August meeting that the owners had not responded but that a 	possible new contact, Darryl Foreman, was located and a notice had been sent and 	delivered to him on August 5th.  Staff was directed to give an additional 30 days, 	which was done. At the November 2011 Town Council meeting, Council directed 	staff to have the house removed.  Staff received two quotes to have this done, the 	lower of the two quotes being $3,000.   Mr. Witt stated he issued a zoning 	permit 	to Brooks Excavating on December 12, 2011 but when Mr. Brooks went to 	Campbell County to get the demolition permit, he was denied because of unpaid 	taxes and fees owed to the County.  

	He was told by Kristin Wright, Assistant County Attorney, that the owners 	‘apparently owe $2600 in attorney’s fees/other fees for the delinquency sale on 	top of over $1000 in county taxes.’  Additionally, she indicated ‘David (Shreve) 	suggested that you let us sell it and then deal with the new owner as to the razing 	of the house…’ The County’s code has a section that prohibits the issuance of a 	permit if money is owed to the County.  He noted currently the Town is owed 	$667.97 and as mentioned the cost for demolition is $3,000.    The current 	assessed value, according to Campbell County, of the land (½ acre) is $12,000 	and the structure is valued at $15,900.   Staff requested that the County Assessor 	visit the site and reconsider the value of the improvements (house) but that was 	not done.  Mr. Witt stated at this time, the Town’s hands are tied as the County 	will not issue a demolition permit.

	Mr. Higginbotham questioned if the County will foreclose on the property.

	Mr. Witt said the sale is scheduled for April 2012.  He noted this is the first 	property he has dealt with that he did not have a contact person to work with.  

	Town Attorney Eller felt the Town could work with the County to get some type 	of exception worked out so that the demolition permit can be obtained before the 	taxes are paid.

b. No Through Trucks Update

Mr. Coggsdale advised staff was directed by Council to work with VDOT on the process for considering “No Through Truck Routes” within the corporate limits of Altavista on Bedford Avenue and Lynch Mill Road.  Staff has been in communication with VDOT and it was suggested that VDOT perform a feasibility review to see where they would be willing to approve said request at this time the Town is awaiting this process to be complete.  Mr. Coggsdale mentioned staff learned the Pittsylvania County Board of Supervisors were considering two resolutions regarding “No Through Truck Routes” in the Grit area, primarily dealing with chip trucks going to the Dominion Pittsylvania Power Station.  The meeting was set for Monday, February 6th, 2012.  He stated he did attend the meeting and spoke with Supervisor Ecker regarding the resolutions.  The Board of Supervisors approved the resolutions and will be forwarding them to VDOT for their consideration and review.  Mr. Coggsdale stated the main issue of the Town of Altavista is the reasonable alternative routes identified by the Pittsylvania County Board of Supervisors for the truck traffic is the Town of Altavista, either down Bedford Avenue or Main Street to Pittsylvania Avenue.  Previously, Pittsylvania County requested “No Through Truck Routes” in the same area, and it was approved by VDOT, although the Town of Altavista submitted their objection to the reasonable alternative route being through the Town of Altavista.  Staff is working on creating a map that will demonstrate the routes that Pittsylvania County is seeking to restrict and the routes being proposed.  Mr. Coggsdale stated staff request the Altavista Town Council correspond with the Virginia Department of Transportation stating opposition to the reasonable alternative routes being proposed by Pittsylvania County Board of Supervisors.

Mr. Mattox asked if Pittsylvania County Board of Supervisors is aware of the Special Use Permit the Town has with VDOT.  He noted Council is already anticipating 225 trucks daily coming down Main Street, this would double that number.

Mr. Coggsdale stated at some point the Town needs to step up and say to the Board of Supervisors we understand your problem but disagree; the solution is not necessarily through the Town of Altavista.

Mr. Mattox asked if Town maintained streets can be restricted with “No Through Traffic” or is everything through VDOT.

Mr. Coggsdale stated with his conversations with VDOT, it is through VDOT.

Mr. Coleman suggested having the local politicians involved in this process.

Mayor Burgess questioned if VDOT has the authority to overrule the Special Use Permit.  

Mr. Coggsdale stated it seems all the alternative routes include Main Street and Bedford Avenue and we have a Special Use Permit that deals with the Bedford Avenue issue.  He stated it appears all the country roads that feed into Grit are being restricted truck routes.  

Mr. Mattox noted when the new Virginia Dominion Power plant opens in 2014; there will possibly be 450 trucks on Main Street.

A motion was made by Mr. Mattox, seconded by Mr. Ferguson, that the Altavista Town Council correspond with the Virginia Department of Transportation in regard to its opposition to the reasonable alternative routes proposed in the Pittsylvania County “No Through Truck Route” requests.

	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

Mrs. Dalton suggested a meeting with VDOT be scheduled regarding this matter as well.

c. PCB Remediation Discussion

	Mr. Ferguson advised staff forwarded to Council a letter from Virginia DEQ 	regarding a meeting that occurred in December that was attended by Councilman 	Higginbotham, the Town Manager and the Wastewater Treatment Plant Manager.  	After reading this letter, Mr. Ferguson stated it appears Council has reached a 	point that they need to get on a dual track in regards to the PCB issue.  He stated 	he was all for continuing the project with Dr. Licht and all the things the 	Committee has done thus far.  At the December 2010 meeting a motion was 	approved authorizing the Town Manager to procure services for the establishment 	of  RFP for Remediation Services for the Town’s Wastewater Treatment Plant’s 	Emergency Overflow Pond PCB Remediation Project with a not to exceed 	cost of $9,500.  

	A motion was made by Mr. Ferguson, seconded by Mr. Mattox, that the 	previously approved process for development and issuance of the RFP for 	remediation services for the Town’s 	Wastewater Treatment Plant’s Emergency 	Overflow Pond PCB Remediation Project be resumed.

	Mr. Higginbotham commented that a PCB Committee was set up to look at the 	alternatives and felt the motion was about a year premature.  The PCB Committee 	plans to ask Council to approve $8,500 for Dr. Licht to conduct his study to 	determine if the phytoremediation is a viable option and to also determine if the 	activated charcoal is a viable option.  They want to examine some concerns on the 	500 kilowatt generator as far as the future use of the lagoon.   In-situ thermal 	desorption is another option if steam can be obtained from Virginia Dominion 	Power.   He felt it was premature to ask for pricing when it would not be needed 	for another eight months to one year.	He noted Council has until 2014 to get this 	wrapped up.  He felt it was owed to the taxpayers to find out if phytoremediation 	is a viable option.  He added Mr. Licht is willing to meet with Mr. Mead 	Anderson.  He asked that Council respect the wishes of the PCB Committee as 	they continue to address the possible solutions and if they don’t work, they will 	know they don’t work, but felt it was premature to put in the RFP.

	Mayor Burgess was concerned with the time constrains.  He referred to the letter 	from DEQ stating they want some kind of plan and Council doesn’t have one.

	Mr. Edwards questioned the outcome if the Town was ejected from the VRP.

	Mr. Mattox stated there needs to be a discussion as to how many Council 	members want to drop out of the VRP.

	Mr. Edwards asked how would you know, if you don’t know what happens?

	Mr. Mattox asked how we would know until we get some idea.  He stated he was 	supporting this because he wants information.  There is no actual numbers to 	support the requirements of the DEQ.  Mr. Mattox reminded Mr. Edwards at the 	January meeting he stated he would support a RFP.  

	Mr. Higginbotham stated it was like he was being shot gunned with this tonight.  	He asked why someone didn’t come to the work sessions to listen to what they are 	going through, listen to what they are trying to work and let the committee do its 	thing instead of taking one letter and saying we have to act right now.

	Mr. Mattox stated Council has waited 13 months.

	Mr. Edwards corrected that in saying the wait has been since 1973.  

	Mr. Mattox stated the recommendation of DEQ is if Council proceeds with some 	of these methods of remediation that may cause more damage than good as listed 	in the letter.  He stated he didn’t see anything wrong with getting information.  

	Mr. Higginbotham asked Mr. Mattox why he was not on the committee to work 	with resolving the issue.

	Mr. Mattox stated he did ask to be on the committee and was denied the 	opportunity.  Mr. Mattox stated he needed more information before he could 	make a $4 million decision.

	Mr. Coleman asked Mr. Higginbotham how much additional time he was looking	at.
	
	Mr. Higginbotham responded if the Committee can get Dr. Licht on board, it 	will take eight months to ten months to get his trees growing and to set up his test 	box.

	Mr. Coggsdale referred to the proposal.

	Mr. Higginbotham stated it is eight months to a year then if Council wants to pull 	the RFP proposal.  He felt it was too early to advertise for the RFP.

	Mrs. Dalton stated you won’t decide anything until the information was received.  	She was not interested in deciding.

	Mr. Ferguson stated he would not have made the motion if he thought it would 	hurt what the PCB Committee was doing.  He respected what had been done thus 	far.  He felt the PCB Committee could continue doing what they are doing while 	the RFPs are out; all the RFP is doing is gather information.  

	Mr. Mattox stated he would really like to know if anyone can do it. What if a 	proposal is received where they state they can do it for $1 million and this 	problem is solved for the Town?

	Mr. Edwards stated apparently the only thing DEQ will accept at this time is “Dig 	and Haul” and the Town has already received estimates on this.

	Mr. Mattox suggested seeing what the proposals are and then presenting them to 	the DEQ; maybe there will be something that will work.

	Mr. Higginbotham stated if a proposal is presented to DEQ, they will be glad to 	ship all the PCBs to Michigan and he felt this was not in the best interest of the 	citizens.

	Mr. Mattox told Mr. Higginbotham that was only one possibility.  

	Mayor Burgess stated his concern is Council has not provided DEQ with any type 	of plan and they expressed the Town needs to get them something for 	information.  

	Mr. Edwards asked if this matter could be tabled to next month’s meeting.

	Mrs. Dalton stated she too had thought this would be appropriate because if 	someone was going to meet with Mr. Anderson and articulate a plan. 

	Mr. Edwards stated he thought Council is concerned with what happens if we are 	ejected from the VRP. Does it mean the EPA takes control and if it does, how 	will their control be different from what we are facing today?

	Mrs. Dalton stated Council could probably look at other communities for answers 	to these questions.

	Mr. Edwards stated he had information that according to Burlington Industries, 	they discharged no PCBs after July 1973.  The information also states that the 	TCSA 	Control Act that EPA relies on (EPA’s source of authority)

	Town Attorney Eller said it was not their source of authority.  It is called 	CERCLA.

	Mr. Edwards asked for the date of that.

	Mr. Eller stated it applies according to Council.  There are PCBs that have been 	found on the Town’s property and CERCLA applies.  Under the CERCLA laws, 	they have, there is a portion of the law that provides for state programs like the 	VRP and this is why the Town is under the VRP because it is a state approved 	program.  As long as the Town goes through that program and gets 	approval, do what is needed to carry out the program and get it to the level agreed 	to, the Town gets a bar of enforcement by the EPA. As long as this is done, 	Council does not have to worry about the EPA. 

	Mr. Edwards asked where this information has been as he has never seen it.  

Mr. Eller addressed Mr. Edwards question if the EPA will come in if the Town leaves the VRP.  He said no the EPA won’t immediately do that.  The EPA can come in at any time with CERCLA but they might not.  

	Mr. Higginbotham stated ten years ago, Council was very close to doing the 	Wisconsin Cap.  The reason for not doing the Wisconsin Cap was to save half of 	the basin for storage to continue usage of part of the lagoon.  Moving the sludge 	from one to the other, there is a lot to be said for coming up with a Wisconsin 	type cap and if Dr. Licht’s idea works, that would be a phenomenal solution that 	would save the taxpayers somewhere around $4.5 million.  He stated in his 	opinion the committee wants to move forward and find out if Dr. Licht’s test 	works 	or if they don’t, and if they don’t the committee tried to save $4 million by 	spending $8 to $10, 000.  He felt that was a good investment.

	Mayor Burgess asked Mr. Steve Bond, Wastewater Treatment Manager, if the 	Town was thrown out of the VRP and went to EPA, what would that mean to 	him.

	Mr. Bond referred to the letter from DEQ. He stated the letter does not really state 	there needs to be a plan by 2014 but we need to be finished by 2014.  The Town 	has until 2014 to have the pond remediated under the VRP.  If the site cannot be 	remediated then it may be necessary to terminate enrollment in the VRP.  

	Mayor Burgess stated planting trees will not get that done by 2014.  

	Mr. Coggsdale referred back to earlier conversation as to whether it would be 	advantageous for the Town to come out of the VRP.  

	Mr. Mattox read into the record a portion of the DEQ letter:  Additional breaches 	in the liner including investigative sampling, construction work, root tunnels or 	other pathways which could allow for increased migration into the groundwater 	as long as the sludge remains in place are of a paramount concern.  We accepted 	the endpoint with the understanding the sludge would be present at high 	concentrations for a limited duration during the remediation efforts, not 	potentially decades.  He stated they don’t want us messing with it, every time we 	mess with it; there is the potential of it migrating into river.  This is the reason 	they are so hard on us now.  

	Mrs. Dalton suggested an amendment to the motion that this issue be tabled until 	next month’s meeting giving time for additional paperwork and research to be 	presented.

	A motion was made by Mrs. Dalton, seconded by Mr. Coleman, to amend the 	motion to bring up Mr. Ferguson’s motion at the March 13th, 2012 Council 	meeting to allow for additional paperwork and research to be presented.

	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes
	
	Mr. Mattox requested a work session with Mr. Mead Anderson and Mr. Charlie 	Williams present to discuss the PCB issue.

	Mrs. Dalton felt that a RFP would come; the big picture is money versus time.  	The hope is to buy time and spend less money.  Unless you know what all the 	opportunities are then time is money.  

	Mr. Mattox stated the only thing he is asking for is information.  He wants to see 	the whole picture.

	A motion was made by Mr. Higginbotham, seconded by Mr. Edwards, to accept 	Dr. Licht’s proposal in the amount of $8,500.

	Mr. Mattox questioned if this was going against DEQ’s recommendation.  

	Mr. Higginbotham stated Mr. Mead Anderson said he would not stop the Town 	from going forward with anything they want to go forward with.

	Mr. Coggsdale stated that is a true statement.  Council can try anything they 	want to try but we would like to have this done by the end of 2013 or early 2014 	as outlined in the letter.

	Mr. Mattox requested Council wait a month allowing the PCB Committee time to 	meet with Mr. Mead Anderson and verify if DEQ is okay with this plan.

	Mr. Higginbotham stated Mr. Anderson has already said he is not going to stop us 	from doing this; we are going to find out whether the phytoremediation is a 	possibility, we are going to set up six or eight test boxes, place the soil, plant 	the trees and see what will happen.

	Mr. Mattox referred to the letter and said he was being told two different things.  	His take from the letter is Mr. Anderson is saying no.  Mr. Mattox again requested 	this be delayed a month until the PCB Committee could meet with Mr. Anderson 	of DEQ and Mr. Licht.

	Mr. Coggsdale referred to his conversation with Dr. Licht, he came and visited the 	Town and he did not feel he would return unless the contract was in place.

	Mr. Higginbotham mentioned Dr. Licht will be in the Richmond area in March or 	April and will be meeting with him.  The plan is to get the trees planted in late 	March or early April and move forward with the testing.   The trees have to grow, 	so Dr. Licht can run the water through.

	Mr. Mattox asked if the meeting would be before the March 13th Council meeting.

	Mr. Bond stated he was not saying don’t move forward with the trees but did not 	feel it would meet the requirements of VRP and keep the Town in that program.  	The VRP calls for less than 50 parts per million by the end of 2013 or first of 	2014.  This is the constraints of the VRP.  He stated Mr. Anderson did not say the 	Town could not try alternative methods, just that we were on our own.  The VRP 	will only take tried and true methods.  Mr. Bonds stated the means to an end is to 	satisfy the EPA or keep them at bay.  It will not get a close or certificate from 	VRP because this will not be completed by the end of 2013.

	Mr. Edwards felt there was reason to question this.  The Town has been in the 	VRP for 11 years, now they say they want something final by 2013 or early 2014.  	He stated the way he reads it, they are not even interested in In-situ Absorption, 	all they are really interested in is “Dig and Haul”.  He felt this was unfortunate 	and was not 100% convinced that it couldn’t be changed.  He stated the Town has 	been on a schedule before and it has been altered already.  He contended the 	information in the letter may stand and may not stand depending on the 	information presented to them in the interim.  

	Mayor Burgess noted the letter does state no matter what is done, they will not be 	satisfied with it.

	Mr. Bond added not under the constraints of the VRP because they have given us 	an endpoint of less than 50 parts per million by the end of 2013.

	Mr. Mattox questioned if Dr. Licht says that the 50 parts per million is not 	unattainable by the end of 2013.

	Mr. Higginbotham stated not in two years but possibly in five or ten years.

	Mr. Mattox asked Mr. Higginbotham if he was asking that Council drop out of the 	VRP.

	Mr. Higginbotham responded not at this time.  He stated Council needs to find out 	if this is a possibility.  If this can work in five years and cost a half of a million 	dollars or do it in two years and haul the PCBs to Michigan for $5 million.  He 	stated the question is, is this a viable option or not and until the test box is tried, 	we won’t know.  He stated it is time and money; if it takes five years to do this.

	Mayor Burgess stated they won’t accept five years.

	Mrs. Dalton stated sometimes you don’t know what will happen down the road. 	They put a line in the sand and it may well be that they stick with their line in the 	sand but it may well be with additional information they may have the power to 	move the line.

	Mr. Edwards stated it was reasonable to assume that Council could advertise a 	RPF for “Dig and Haul”, negotiate a contract, award it and have it actually take 	place in six months time.

	Mrs. Dalton responded maybe.  It won’t hurt to know this.  

	Mr. Edwards stated we are talking about 2013 or 2014, six months is a long time 	between now and then.  His point is there is a lot longer than six months between 	now and then.  He stated he knew “Dig and Haul” was somewhere around $5 	million. The PCB Committee knows this other method can cost a lot less than 	this. He mentioned under certain conditions, the EPA will allow you to cap with 	concrete in an area that is not going to have any further use with stipulations.  He 	felt the investigation was not complete.  He stated this lagoon could be filled in 	and purchase generators to set on this slab and have this done with. This could all 	be done for a lot less than has been discussed while still maintaining the Class 1 	operator’s license.  Mr. Edwards stated this is why he opposes a RFP at this 	point because he did not know what he would allow in a RFP.  

	Mr. Mattox asked why he was opposed to the RFP.

	Mr. Edwards did not feel it was worthwhile at this point.  He stated the only thing 	that could be learned is that a “Dig and Haul” will cost x number of dollars.  The 	other things are not available to us.

	Mr. Mattox disagreed, stating it is a request for proposals to meet the liable 	concentrations so that we can satisfy the DEQ.  We will not be specifying “Dig 	and Haul” but would like to know all the options.  Mr. Mattox stated he would be 	voting against the motion because it goes against what the DEQ told Council not 	to do.	
		
	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		No
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		No

Town Manager’s Report

a) Project Updates

VDOT Enhancement Project and Downtown Utility Replacement Project
· The project is complete with final pay requests being reviewed.
· Staff is reviewing plans and process for Project(s) 5 & 6.

Highway Improvement Projects
·  The projects on (9th to Main) and the Broad Street (9th to Railroad) are underway.    

Pittsylvania Avenue Intersection Improvements
· Received agreement from VDOT making this a “locally administered project”
· Wiley Wilson has begun the coordination of the design with the Town’s Infrastructure and Streetscape Project design.
· Continuing to work with Wiley Wilson and VDOT in moving the project toward a bid date.

WWTP Emergency Overflow Pond

· Discussed previously in meeting

Lynch Road Bridge Replacement

· Contracted with Schwarz, Inc. to engineer the project.
· Project underway.

Water Asset Management Study

· ARC/GIS program installed on Public Works computer – Water system maps installed.
· Report has been delivered and staff is working with the consultant to create a Final Draft.

Bedford Avenue Park Improvements

· Work on the project continues and we are anticipating a completion date in March.

Mr. Coggsdale mentioned he has received 20 applications for the Economic Development position and would begin the review process soon.
	
11. Matters from Town Council Members 
     
12. Closed Session

       Mayor Burgess asked if there was anything else to bring before Council.

       The meeting was adjourned at 8:47 p.m.


______________________________
       J.R. Burgess, Mayor	


      ________________________________
J. Waverly Coggsdale, III, Clerk


