REGULAR COUNCIL MEETING APRIL 10, 2012


The regular meeting of the Council of the Town of Altavista was held in the Council Chambers of the J.R. Burgess Municipal Building, 510 Seventh Street on April 10, 2012 at 7:00 p.m.

1. Mayor Rudy Burgess called the meeting to order and presided.

2. Pastor Kelsey Brown, Altavista Presbyterian Church, gave the invocation. 

Council members
present:				Mr. J.R. Burgess
					Mr. Ronald Coleman 
					Mrs. Beverley Dalton	
					Mr. Charles Edwards
					Mr. Jay Higginbotham
					Mr. Michael Mattox 

Council members
absent:				Mr. Bill Ferguson
	
Also present:			Mr. J. Waverly Coggsdale, III, Town Manager
					Mr. Dan Witt, Assistant Town Manager
					Mrs. Tobie Shelton, Finance Director
					Deputy Chief Kenneth Walsh, Police Department
					Mr. John Eller, Town Attorney
					Mr. John Tomlin, Public Works Director
					Mrs. Mary Hall, Administration
											
3. Mayor Burgess advised the agenda had been amended and asked if there were any questions regarding the agenda.

      A motion was made by Mr. Mattox, seconded by Mr. Coleman, to approve the   agenda as amended.
             	
Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes


4. Mayor Burgess asked if there were any questions regarding the March 13, 2012 regular Town Council meeting, minutes of the March 26, 2012 Work Session and called special meeting of March 30, 2012. 

Mr. Higginbotham asked that the called special meeting be held until the May 8th Council meeting due to corrections needing to be made.

A motion was made by Mrs. Dalton, seconded by Mr. Ferguson, that the March 13, 2012 regular Town Council meeting and the minutes of the March 26, 2012 Work Session be approved as presented.           
      
Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes
5. Financial Statements



6. Public Comment

	Mayor Burgess asked if anyone not on the agenda would like to speak.  No one came forward.

7. Special Items or Recognitions

8. Committees

a. Council Committees

i. Finance Committee

Parks-Tobacco Free Policy

	Mr. Coleman advised at last month’s Council meeting, a public input session was held regarding the Recreation Committee’s recommended “Tobacco Free Policy” for Town owned recreation property and facilities.  Following the input session, the item was referred to the Legislative Committee.  The Committee discussed the issue and felt supportive of a policy that was very similar to the Arlington County “Tobacco Free Initiative” for their parks.  

	Mr. Coggsdale stated at last month’s meeting there was input from several citizens and discussion about the Arlington County policy.  A similar policy has been drafted for the Legislative Committee’s review.  The crutch of this policy is, “The Town of Altavista asks that individuals utilizing the Town’s parks and recreation facilities not smoke within 50 feet of playgrounds, courts, ball fields, pavilions, and bleachers.”

Mayor Burgess felt that it was not unreasonable to ask the citizens to refrain from smoking.  He asked what the language would be on the posted signs.

	Mr. Coggsdale stated it would ask citizens to refrain from using tobacco products within 50 feet of playground courts, ball fields, pavilions, and bleachers.

	Mrs. Dalton requested copy of the sign be brought in, so Council would know the exact wordage.  

	Mr. Higginbotham stated he personally thinks smoking and chewing tobacco is not appropriate but felt people that smoke and chew tobacco have rights too and it was not right to say people that smoke and chew can’t do so.   

	Mayor Burgess said he thought perhaps the fenced areas could be smoke free.

	Mr. Coleman questioned if this should be a policy or an initiative.  He stated the problem with a policy is the general public expects the enforcement of a policy.  If this is set as an initiative, then we are only asking people not to smoke.  He suggested changing this to a tobacco free initiative.  He asked Council to look over the presented draft of the policy and set a public hearing for May 8, 2012.

	Mr. Higginbotham suggested the wordage to include “as a courtesy would you refrain from smoking in this area”.
	Mrs. Dalton responded to Mr. Higginbotham’s comments, stating people have rights to do what they want to and Council is not asking people to not use tobacco, just asking them not to use it in close proximity to children.

	Mr. Higginbotham questioned if this request includes the trade lot.

	Mr. Coggsdale advised it does not; just anything recreational. He read to Council an example of the Arlington signage.  

	Mrs. Dalton felt with the signage in place, Council was making a statement to the community that they value and respect people’s lives.  She stated it depended on the freedoms you are talking about and felt Council should look at the freedom to be smoke free.  

	A motion was made by Mr. Coleman, seconded by Mr. Mattox, to schedule a public hearing on Tuesday, May 8, 2012 at 7:00 p.m. to receive public comment on a Tobacco Free Policy for the Town owned park/ recreation facilities.

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

Loan Payoff

Mr. Coleman advised at last month’s Budget Work Session, Council reached a consensus to pay off the BB&T General Obligation Bond.  The Finance Committee recommends this action be taken with the estimated pay off amount of $1,218,474.  This amount includes the 1% prepayment penalty.  

Mr. Higginbotham questioned the amount of savings.

Mr. Mattox responded $600,000.   

A motion was made by Mr. Coleman, seconded by Mr. Mattox that the BB&T General Obligation Bond be paid off in accordance with the provisions of the debt.

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

Mr. Coleman mentioned staff has provided an investment/reserves update for Council’s review.

ii. Police Committee

		     Capital Improvement Program discussion

                                   Mr. Mattox advised at the Council’s Budget Work session, further                   			     deliberation was requested on the Capital Improvement Program items                       			     in the Police Department proposed budget.  The Police Committee met, 			    reviewed, and recommends the CIP items as listed, with no 				   	    changes.  
 
	   	Motor Carrier Ordinances

	Mr. Mattox advised Chief Hamilton updated the Police Committee on the status of the motor carrier ordinances that will be forthcoming.  At this time the Chief is working with John Eller, Town Attorney on this matter.

	Mr. Higginbotham questioned what the motor carrier ordinance was.

	Mr. Mattox offered the certified officers would be inspecting tractor trailer trucks coming into town for faulty equipment or running overweight.  This will allow for the town to receive a portion of the paid fines.  He mentioned Virginia State Trooper Murray, an Altavista resident, was assigned this duty from the state side.

	Mr. Edwards stated he wanted to go on record stating the Police Department has other things they need to be focused on as opposed to the trucks.  

		    Mr. Higginbotham questioned if a chip trailer could be overloaded?

		   Mr. Coleman asked Major Walsh to come forward.

	Major Walsh advised the Police Department currently has two officers 		who are certified for truck inspections and the hope is to consistently 		and fairly inspect trucks as they come through the area.  Trucks thus far 	have been found to be deficient in brakes or other items in addition to 	running overweight.  Scales will be brought into Town to conduct a 		joint operation with the Virginia State Police.

	Mr. Edwards stated everyone knows about the drug problems in the 	town and asked about the truck problems in the town.

	Major Walsh stated he doesn’t have the data in front of him but knew 	there had been complaints regarding the tractor trailer trucks.

	Mr. Mattox noted we have a multi dimensional police department; not 	only charged with drug enforcement but trying to prevent crime, 	protecting property, and protecting the safety of the citizens.   With the 	additional trucks in town, we want them to be safe as they travel the 	Town’s streets.

	Mr. Eller gave an update stating the Town code has provisions that 	incorporate all motor vehicle codes, state motor vehicle codes, 	including equipment provisions and weight provisions.  The question is 	can the Town get the fines. There are sections in the code that say 	Towns and 	localities can collect fines for speeding and a list of 	infractions, this area of the code is not clear.  Tickets can be written 	incorporating the state code section.

	Mr. Mattox stated there have been trucks stopped recently with five out 	of the seven trucks in violation.

	Mr. Higginbotham questioned the violations.

	Major Walsh advised brake violations which is a safety issue along 	with overweight violations which could be a potential hazard.



	Multi-Jurisdiction Drug Task Force update

			    Mr. Mattox noted the Altavista Police Department is working with the 				    Campbell County Sheriff’s Office in regard to drug investigations.  The 	  			    Committee was provided an update on the progress so far, which was 				    encouraging for both jurisdictions.  He asked Council members needing 			    additional information on this to speak with the Chief.
    			      		      
iii. Public Works Committee

		       No report.

iv. Utilities Committee

Utility Rate

	Mrs. Dalton advised the Utilities Committee met and discussed several items including the proposed utility rate increase of 5% for water and sewer and they recommend this remain in the budget.
 		
v. PCB Remediation Alternatives Committee

Mr. Higginbotham advised Dr. Sowers is proposing a “caisson study”.  He quoted $41,000 to do this work in November 2011.  After reviewing the site and with the encouragement of EPA, Mr. Sowers is offering to volunteer his time and his partner donate the SediMite™.  He is willing to conduct all the testing for $15,000.  He noted Mr. Steve Rock with the EPA thought it was a phenomenal idea.

Mayor Burgess advised a contract is needed when spending this kind of money.

Mr. Mattox questioned if this would disturb the pond.

Mr. Higginbotham stated Dr. Sowers is requesting the Town build a pier in the pond 20, 25, or 30 feet and furnish steel barrels to be sunk into the sludge with four or five inches going into the clay.  

Mr. Mattox asked if this could be on floats so the liner is not damaged.

Mr. Higginbotham replied it would be safer to build a wooden frame that would sit on the clay liner.  He stated the clay liner would be penetrated so the barrels would be sealed.

Mr. Mattox confirmed in all probability this would not create any disturbance to the liner.

Mr. Higginbotham replied no.

Mayor Burgess confirmed the only cost to the Town would be the $15,000 and a pier. 

Mr. Higginbotham noted Dr. Sowers has done research for the Town for approximately four years at no charge.  

Mr. Edwards stated the picture is changing for the Committee.  They knew nothing when they started and have learned a lot thus far.  

Mayor Burgess noted the March 30, 2012 Called meeting was very informative.  

Mr. Mattox asked if Dr. Sowers has a timetable on the results.

Mr. Higginbotham answered approximately eight months to a year.

A motion was made by Mr. Higginbotham, seconded by Mr. Coleman, to spend up to $15,000 on Dr. Sowers’ project.

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

Mr. Higginbotham addressed Council regarding Dr. Licht’s research.

	Mayor Burgess read the motion from the Called Council Meeting of March 5, 2012—to change the scope to accommodate Dr. Licht’s planning and to approve $21,000, subject to DEQ finding value in the project, and reinstitute the RFP process—motion approved.

	Mr. Higginbotham stated from talking to the EPA, they did not see the value of Dr. Licht’s box testing. The EPA did recommend moving forward with planting and testing the trees.  He noted this information came from an email he received from Mr. Rock.  The Town needs to see if the trees will live in the lagoon.  He mentioned there is an extension until May 7th, 2012.  

	Mr. Mattox stated until there is additional information a decision cannot be made.  He stated Council does not have all the pieces to the puzzle.  He noted EPA has been mentioned but not DEQ, and until all information is received he requested that the pond not be disturbed until an option is decided upon.  Anything done may not be the track Council is going on.  

	Mr. Edwards replied then Council needs to proceed with dig and haul.  

	Mr. Mattox stated he didn’t agree.

	Mr. Edwards commented if the experiments are not done, Council will not know if they work or not.

	Mr. Mattox suggested letting the EPA take care of that part.  He asked Council to follow DEQ’s request of not disturbing the pond which would keep the Town in the VRP.  

	Mr. Edwards commented the report he received stated the Town could do what they wanted to do as the deadline was still in place.

	Mr. Mattox referred to the DEQ’s February 2, 2012 letter that was read into the minutes of the February 14, 2012 meeting asking that the pond not be disturbed.  

	Mr. Higginbotham read a letter he received from Mr. Steve Rock:  Jay, sounds very much like we talked about this year, with the tree planting project you should learn how to blend and place the soil mix.  Whether the trees will grow in this mix, you also see how well and quickly they grow.

	Mr. Mattox suggested doing a test bed somewhere else but not in the pond.

	Mr. Edwards questioned how a test bed could be done without the right material.  

	Mr. Mattox stated we know trees grow there because the willows have already been cut off the banks.  

	Mr. Higginbotham stated he spoke to a DEQ representative in Lynchburg who said if you want to decant water off of this site, get a column of water, and run the 1668 test to determine the PCBs in each inch of it, then decide how many inches can be pumped into the plant and discharge.  The representative said in a year’s time, we can figure out how to get water off the lagoon.

	Mr. Mattox stated he didn’t see any problem with making sure Council knows all the options until Council decides what path to go down.  Everything is a year away.  

	Mr. Higginbotham noted planting season was a month away.  If not planted by May 7th, 2012, then a year has been lost.

	Mr. Mattox stated unless there is assurance from DEQ and the EPA, the Town is out of it anyway.  

	Mr. Higginbotham stated he has sent an email to Mr. Meade Anderson and advised what is being done and asking him for his response.  He noted he has not received a response from Mr. Anderson.

	Mrs. Dalton stated she and Mr. Higginbotham engaged Mr. Anderson directly after the March 30, 2012 meeting.  He was asked, suppose Council decided to proceed with some experimentation and he responded ‘I don’t see that you need any permits from me or any permits from anyone to do them.’   And then he said he would get back with them right away if he found that not to be the case.  But he did not see where Council needed any permitting to do whatever was to be done.  He also said his deadline; he had no choices within the box but that the deadline was the deadline.  

	Mr. Edwards read from the letter of February 2, 2012, Additional breaches in the liner including investigative sampling, construction work, root tunnels or other pathways which could allow for increased migration into the groundwater as long as the sludge remains in place are of a paramount concern.  We accepted the endpoint with the understanding the sludge would be present at high concentrations for a limited duration during the remediation efforts not potentially decades.
	
	Mr. Edwards felt this portion of the letter was not stating whether or not anything was disturbed but whether or not they are willing to accept a long time frame versus a short time frame. 

	Mr. Mattox said ‘he expressly said don’t let roots, don’t put roots.’   

	Mr. Higginbotham noted the issues with the roots were addressed at the called meeting.  They are mass roots on the popular tree and will not penetrate the clay liner.   

	Mr. Mattox stated if Council moves forward with this process and it doesn’t work there are two problems; Dr. Sowers’ project could not go under Dr. Licht’s project, it will have to be removed.

	Mr. Edwards replied that was not true. 

	Mr. Mattox said also if this is put in there and we go another way, we ran the numbers it is approximately one percent of the total of what we have to put in.  He felt this would be a $46,000 mistake if conventional is used and accordingly this could be an $110,000 mistake.  He stated Council needs to know what option they are going to pursue before moving forward.  

	Mr. Edwards stated the mistake would be if Council did nothing and were subject to an $11 million cost to excavate and haul away.  

	Mr. Mattox requested the RFP before proceeding.

	Mr. Higginbotham stated the two items from Dr. Licht’s test are: will the trees grow and if the roots will dewater the lagoon.  This will create a nursery because he takes the clips off the willow sprouts to plant more willows.

	Mr. Mattox reminded Council that Mr. Licht stated this has never worked for PCBs.  He has never experimented with PCBs.  

A motion was made by Mr. Higginbotham, seconded by Mrs. Dalton, to authorize the PCB Committee and Town Manager to spend up to $20,000 with Dr. Licht to plant his test trees as he has proposed and that Public Works work with Dr. Licht to get this site ready.

Mayor Burgess asked where the soil would be coming from for this project.

Mr. Edwards stated he and Mr. Higginbotham are looking at a location at the new park.

Mayor Burgess asked the additional cost to the town to move the dirt to the lagoon and felt additional funding should be allotted to Public Works and Wastewater if needed.  

Mr. Higginbotham stated there would be two or three different blends of topsoil to see if the trees will grow, then we will see if the project will dewater the lagoon, and start a nursery for more plants.

Mr. Mattox stated he did not see where any of this would clean up the PCBs.  He asked how much is being added to the liability.

Mr. Tomlin stated according to the numbers, it would be 200 cubic yards but he has looked at the site and did not feel the recommended amount of soil (3 feet) is going to make it stable.   It is his guess of 400 cubic yards.

Mr. Mattox clarified for $21,000, the Town is accomplishing nothing but to see if trees will grow, see what kind of soil the trees will grow in, start a nursery, and possibly dewater the lagoon with no cleaning up of the PCBs.  

Mr. Higginbotham stated the roots will encapsulate the PCBs.

Mr. Mattox stated Dr. Licht has no evidence of this.

Mr. Higginbotham stated the trees roots will be an armor over the top of the topsoil and that is the ultimate goal.

Mr. Mattox stated he didn’t disagree with any of this but before going forward, Council needs to know what all the options are.  He stated so Council will be testing topsoil, growing trees, starting a nursery, and adding 400 yards of additional soil that may have to eventually be taken out and it does nothing to remove the PCBs.  

Mrs. Dalton stated her understanding of the rationale for the tree experiment is to cap it with trees, similar to the other cap.  The tree roots would act as a stabilizer.  Dr. Sowers has proven there are microbes in the pond already.  They were there naturally.  Dr. Sowers stated there are microbes there already breaking down the PCBs.   The root systems open up the materials so the microbes can move more efficiently.

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		No

Mayor Burgess recommended and it was the consensus of Council to pull the funds from the PCB line item.

Mrs. Dalton offered about this experimental route, sometimes someone needs to step back and try to decide what is the best thing that could happen for our site.  The Town seems to be pushed against the wall with the regulatory issues and the expense.  She mentioned Mr. Rock’s comments about dealing with the PCBs where they are don’t move them.   She felt the right thing to do is to offer this site to science so that the body of knowledge is increased.  

Mr. Edwards mentioned in his conversation with someone, that according to CERCLA, EPA has a statutory preference that the fluids be dealt with on site rather than be moved.  

Mr. Mattox stated this Council needs to decide if they are in the remediation or research business.  He did not feel the taxpayers needed to fund research.  

vi. ACTS Advisory Committee

Mr. Witt reported to Council the bus system is doing well.  In the first year of operation, the average ridership is over 900 riders per month.  It was estimated in the DRPT feasibility study, the estimated operational budget for the Town would $124,000 per year.  He stated he has an estimated operational budget of $82,000 for the FY2013 which is considerably less than estimated by the DRPT.  He noted this feasibility study looks at the Town expanding into the county.  Mr. Witt stated it has been suggested the bus go to Staunton River Family Physicians/Rehabilitation Center in Hurt.  He stated a letter has been drafted offering to include this stop in the bus’ route on a three month probationary period.  The cost would be for the gas only for the three month period; approximately $180 at current gas prices.   Mr. Witt asked for Council’s approval.  He stated after the three month trial period he would sit down with the medical office and discuss the hourly cost and seek their interest in continuing.  He noted DRPT suggested the operational budget would average $60 an hour presently it is just under $30 an hour.  Mr. Witt commended his drivers for their excellent service.  

Mayor Burgess stated he has received favorable comments on the bus services.

Mr. Mattox stated it was a two way street; residents going to the doctor in Hurt and residents from Hurt coming into the Town of Altavista to shop and visit the restaurants that may not have the opportunity otherwise.  He was supportive of the idea.

Mr. Coleman questioned the criteria for determining if it is feasible and economical after three months.

Mr. Witt stated this would not increase time wise.  This would add five to six minutes to the route with the route being completed within an hour.  He stated he would take 35% of the $30 an hour, take their hourly cost and what it would take to go over there hourly wise, would be their actual cost.

A motion was made by Mrs. Dalton, seconded by Mr. Mattox, to allow 
Mr. Witt to offer a bus stop at Staunton River Family Physicians/Rehabilitation Center in Hurt on a three month probationary period.

Mr. Edwards requested Mr. Witt report back with the fare box ratio return of other jurisdictions. 

Mayor Burgess commented about the amount of money spent on the parks with no fees charged to citizens and added his support of the bus system. 

Mr. Higginbotham stated he would be voting against this because the Town is being subsidized 65% by the federal government and each year it could be cut back more, from that standpoint perhaps a used police vehicle could be on call to serve the people that want to do it.  The cost is going up for the citizens of the Town.  

Mr. Mattox stated it will have to be evaluated every year but for now it is a good deal for the citizens of Altavista. 

		     Motion carried:	
		     VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		No
Mr. Jay Higginbotham	No
Mr. Mike Mattox		Yes

9.  New Business

a. FIRST READING-FY2013 Operating Budget and FY2013-2017 CIP

Mr. Coggsdale advised prior to holding a public hearing on the budget, Council is required to conduct a “First Reading” of the proposed budget.  The FY2013 proposed budget covers the period between July 1, 2012 and June 30, 2013 and includes expenditures of $9,526,255.   It is projected that the Town will collect revenue in the amount of $8,926,450, a deficit of $599,805 which will be transferred in from various reserves.  The FY2013 budget is based on no increase to the tax rate.  The water and sewer rates will see a 5% increase effective July 1, 2012.  The PPTRA resolution indicates that personal property relief is included in the budget.  Mr. Coggsdale added the FY2013-2017 Capital Improvement Program for the next five years totals $6,537,450 in expenditures.  The proposed items in the CIP for FY2013 total $3,796,750 in expenditures from a variety of funding sources.  The adoption of the budget and the Capital Improvement Program only appropriates the funds for the first year of the Capital Improvement Program; the remaining four years are for informational and planning purposes only.  He thanked Mrs. Shelton and Mr. Witt and the department heads for their hard work in preparing the budget and capital improvement program.

A motion was made by Mr. Mattox, seconded by Mrs. Dalton, that the Town Council set May 8, 2012 at 7:00 p.m. as a public hearing for consideration of the FY2013 Budget and the FY2013-2017 Capital Improvement Program.

Mr. Edwards asked if there had been any effort put into determining the increase in spending in the operations and enterprise funds.

Mayor Burgess responded to Mr. Edwards that he thought he had requested staff attempt to make a 4% reduction in the budget, that it was not a mandate.  He stated some of the departments met this but not all.  

Mr. Coggsdale stated it all comes down to how you measure operations, including certain things or not.  Looking at the budget as a whole and taking everything except capital improvements into consideration that side of the budget went down 19.1%.  The CIP side went up 84.9%; comparing the 2012 budget to the 2013 budget.  He stated it is easier to compare year to year operations as opposed to CIP because of the different items in each year.  

Mr. Edwards stated he understands how things change with the CIP and asked in the next year some items be separated from the major projects so Council could get a better feel on what is happening with the capital improvement plan.  He also suggested factoring out debt services.  

      Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

b. Altavista EDA—Fund Request

Mr. Mark Younkin approached Council requesting the funds of $250,000 the Town has maintained in its reserves and earmarked for EDA be released to the EDA for investment in a money market account.

Mayor Burgess recalled private citizens donated these funds with a match by the Town for incoming industry perks.  

Mrs. Dalton suggested the request be forwarded to the Finance Committee.

Mr. Edwards suggested the funds be moved to a money market account by the Treasurer and let it accrue while this process is being reviewed.

10. Unfinished Business

11. Town Manager’s Report

a) Project Updates

	VDOT Enhancement Project and Downtown Utility Replacement Project
· Staff is reviewing plans and process for Project(s) 5 & 6.

	Highway Improvement Projects
·  The projects on (9th to Main) and the Broad Street (9th to Railroad) are nearing completion.
· The contractor has been informed that the work is behind schedule and liquidated damages will occur once the deadline passes.

	Pittsylvania Avenue Intersection Improvements
· Received agreement from VDOT making this a “locally administered project”
· Wiley Wilson has begun the coordination of the design with the Town’s Infrastructure and Streetscape Project design.
· Continuing to work with Wiley Wilson and VDOT in moving the project toward a bid date (estimated Fall 2012)
· Federal Authorization received.  VDOT is working on the Right of Way Acquisition Phase.

	WWTP Emergency Overflow Pond
· Council approved Dr. Licht’s Pre-Design work for phytoremediation.
· Special Town Council meeting held on Friday, March 30th.
· Staff working with EEE regarding development of RFP for Remediation – Draft received and being reviewed.  (Possible Work Session to discuss the document may be needed.)

	Water Asset Management Study
· Report has been delivered and staff is working with the consultant to create a Final Draft.

	Bedford Avenue Park Improvements
· Work on the project continues and we are anticipating a completion date in late April.  Playground equipment should be installed by mid-May.
· The contractor has been informed that the work is behind schedule and liquidated damages will occur once the deadline passes.

	Town Website Update
·   Staff is continuing to work with Stimulus Advertising on this project.
· The project development can be viewed at :   http://www.stimulusadvertising.com/alta1
· It is anticipated that the web site should be “live” in May.
	
12. Matters from Town Council Members 

Mr. Mattox referred to a fire in the Town which destroyed the First National Branch Bank.  He advised Lt. Kenneth Moorefield was on scene, cleared the building, making sure everyone was out safely.  Mr. Mattox asked that a letter of accommodation be written and placed in Lt. Moorefield’s file.
     
	Mr. Coleman felt this recommendation should come from the Police Chief.

	Mr. Mattox felt a letter of thanks to each department that responded would also be appropriate.  

	Major Walsh advised Council he had obtained requested information in regards to the Police Committee Update and the motor carrier check.  He stated in a recent motor carrier check, there were 20 trucks stopped, 12 were taken out of service due to faulty brake issues.  

A motion was made by Mr. Mattox, seconded by Mr. Coleman, that a letter of accommodation be written and placed in Lt. Kenneth Moorefield’s file.

Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

13. Closed Session

       I move that the Altavista Town Council convene in closed session in accordance with 	the provisions set out in the Code of Virginia, 1950, as amended, 
Section 2.2-3711 (A) (1) regarding discussion, consideration, or interviews of            prospective candidates for employment for position of Economic Development Director.
 
      Motion was made by Mr. Coleman, seconded by Mr. Mattox. 

      Motion carried:	
      VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
				Mr. Mike Mattox		Yes

  Council went into closed session at 8:20 P.M.
        Notice was given that council was back in regular session 9:03 P.M.

        FOLLOWING CLOSED SESSION:

        A motion was made by Mrs. Dalton, seconded by Mr. Edwards, to adopt the         	certification of a closed meeting.

CERTIFICATION OF CLOSED MEETING
WHEREAS, the town council has convened a closed meeting on this date pursuant     to an affirmative recorded vote and in accordance with the provisions of The   Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the       town council that such closed meeting was conducted in conformity with Virginia law;

 NOW, THEREFORE, BE IT RESOLVED that the town council hereby certifies that,  to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public business matters as were identified in the motion convening the closed meeting were heard, discussed or considered by the town council.

      Motion carried:	
      VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Jay Higginbotham	Yes
				Mr. Mike Mattox		Yes


       Mayor Burgess asked if there was anything else to bring before Council.

       The meeting was adjourned at 9:04 p.m.

______________________________
       J.R. Burgess, Mayor	

      ________________________________
J. Waverly Coggsdale, III, Clerk
