REGULAR COUNCIL MEETING MAY 8, 2012


The regular meeting of the Council of the Town of Altavista was held in the Council Chambers of the J.R. Burgess Municipal Building, 510 Seventh Street on May 8, 2012 at 7:00 p.m.

1. Mayor Rudy Burgess called the meeting to order and presided.

2. Pastor Michael Duncan, Central Baptist Church, gave the invocation. 

Council members
present:				Mr. J.R. Burgess
					Mr. Ronald Coleman 
					Mrs. Beverley Dalton	
					Mr. Charles Edwards
					Mr. Bill Ferguson 
					Mr. Jay Higginbotham
					Mr. Michael Mattox 

Also present:			Mr. J. Waverly Coggsdale, III, Town Manager
					Mr. Dan Witt, Assistant Town Manager
					Mrs. Tobie Shelton, Finance Director
					Chief Clay Hamilton, Police Department
					Deputy Chief Kenneth Walsh, Police Department
					Mr. John Eller, Town Attorney
					Mr. John Tomlin, Public Works Director
					Mrs. Mary Hall, Administration
											

3. Mayor Burgess asked if there were any questions regarding the March 30, 2012 Called Special Council meeting and minutes of the April 10, 2012 Regular Council meeting. 

Mr. Mattox asked that a correction of wording be made on the April 10, 2012 Regular Council meeting.

4. A motion was made by Mrs. Dalton, seconded by Mr. Coleman, that the March 30, 2012 Called Special Council meeting and the minutes of the April 10, 2012 Regular Council meeting be approved as amended.           
      
Motion carried:	
VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

5. Financial Statements

6. Public Comment

	Mayor Burgess asked if anyone not on the agenda would like to speak.  

	Mr. Bill Smith, Altavista on Track, came forward and introduced Ms. Aurelia (Ree) Harlow, the new Executive Director of Altavista on Track.  

7. Special Items or Recognitions





8. Public Hearings

a) FY2013 Budget and Capital Improvement Program

	Mayor Burgess asked if the public hearing for the FY2013 Budget and FY2013-	2017 Capital Improvement Program had been properly advertised.  Mr. Coggsdale 	answered affirmatively.

	Mayor Burgess opened the public hearing at 7:04 p.m.

	Mr. Coggsdale gave Council a brief synopsis of the FY2013 Budget and FY2013-	2017 Capital Improvement Program.

	Mayor Burgess asked if anyone would like to comment on the proposed FY2013 	Budget and FY2013-2017 Capital Improvement Program.  No one came forward.

	Mr. Coggsdale advised the adoption of the proposed budget and CIP is scheduled 	for Council’s regularly scheduled meeting on June 12, 2012.

	Mayor Burgess closed the meeting at 7:07 p.m.

b) Proposed Utility Rate Increase (5% Increase)

	Mayor Burgess asked if the public hearing for the proposed utility rate increase of 	5% had been properly advertised.  

	Mr. Coggsdale confirmed it had.  

	Mayor Burgess opened the public hearing at 7:08 p.m.

	Mr. Coggsdale presented Council with different scenarios based on rate increase 	revenue projections.  

	Mayor Burgess asked if anyone would like to comment on the proposed FY2013 	utility rate increase.  No one came forward.

Mayor Burgess closed the meeting at 7:08 p.m.

c) Tobacco Free Initiative/Policy on Town Owned Recreational Property

Mayor Burgess asked if the public hearing for the proposed Tobacco Free Initiative/Policy on Town Owned Recreational Property had been properly advertised.  

	Mr. Coggsdale answered affirmatively.  

	Mayor Burgess opened the public hearing at 7:09 p.m.

Mr. Coggsdale advised Council is seeking input on a proposed policy initiative asking individuals using Town owned recreational property to refrain from using tobacco products within 50 feet of playgrounds, courts, ball fields, pavilions and bleachers.  The request from the Recreation Committee was forwarded to the Finance/Legislative Committee.  The first reading was conducted at the April 10, 2012 Council meeting.  

	Mayor Burgess asked if anyone would like to comment on the proposed Tobacco 	Free Initiative/Policy on Town Owned Recreational Property.  No one came 	forward.

Mayor Burgess closed the meeting at 7:10 p.m.

Mr. Ferguson mentioned he has seen the signs to be posted and did not feel they were threatening at all; that it was just a request.

A motion was made by Mr. Edwards, seconded by Mrs. Dalton, to approve the tobacco free initiative/policy as presented.

	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	No
Mr. Mike Mattox		Yes

9. Committees

a. Council Committees

i. Finance Committee

	Budget Amendments

Mr. Coleman advised of two budget amendments presented by staff:  the transfer of funds in the amount of $505,800 from the General Fund Reserves to Non-Departmental-Other Charges/Contribution-Fire Department to finalize the lump sum contribution to the Fire Department in accordance with previous Council direction.  He noted a Memorandum of Understanding between the Town and Altavista Fire Company was executed.

Mayor Burgess stated each year the Town makes a contribution to the fire department and the fire department has asked Council to pay off the building and not contribute to them for 8½  years—2013 to 2021.  In 2021, the amount will be reduced to $29,866.  

Mr. Mattox noted it is a savings of $18,000.   

A motion was made by Mr. Coleman, seconded by Mr. Mattox, to adopt the amendment in the amount of $505,800 for the FY2012 budget.  

		     Motion carried:	
	                 VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

The transfer of funds in the amount of $2,500 from the Police Department “telecommunications” line item to the Police Department “Drug Investigations” line item was presented next.

A motion was made by Mr. Coleman, seconded by Mrs. Dalton to 
adopt the amendment in the amount of $2,500 for the FY2012 budget.  

		     Motion carried:	
	                 VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

Delinquent Water and Sewer Accounts

Mr. Coleman advised staff has presented the Finance Committee with a list of delinquent water and sewer accounts for consideration to be written off.  He stated the Finance Committee recommends the amounts be written off in the amount of $3,135.23 due to staff’s inability to collect the old amounts.  

		      A motion was made by Mr. Coleman, seconded by Mrs. Dalton, to 			      write off water and sewer accounts in the amount of $3,135.23.

		      Motion carried:	
	                 VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

VRS Legislation

Mr. Coleman advised the Virginia General Assembly has adopted legislation that impacts the Virginia Retirement System.  Staff has presented a recommendation to the Finance Committee to fully implement the 5% member contribution, which also requires a 5% offsetting salary increase for employees.  It is expected this legislation will cost the Town approximately $8,000 due to increased FICA contributions.  The legislation does provide for a five year phase in, with at least 1% each year.

	Mrs. Shelton advised there are two pieces of legislation that is affecting VRS contribution rates requiring the Town to take action.  One affects employer contributions and the other affects member (employee) contributions.   The Town pays a certain employer contribution rate set by the VRS Board of Trustees.  This year the General Assembly is allowing employer’s the flexibility on how they choose to pay the rates for the upcoming years.  Employers can choose between paying the actual rate set by the Board of Trustees or an alternate rate provided for in this year’s legislation.  The alternate rate is intended to provide relief to local governments for the upcoming fiscal year, but it does not change the board certified rate or the annual required contribution.  This is a pay it now or pay it later situation.  The alternate rate will provide relief on the front end, but over a period of time, we will make up the difference we saw in the relief because we will have to make up for not having paid what was certified by the VRS board and what the actuary recommended. 	  The General Assembly also passed legislation requiring all VRS Members (Employees) to pay their own member contribution equal to 5% of their compensation.  Employers are also required to provide employees with an offsetting pay increase.  The contribution and the offsetting pay increase may be phased in over the next few years.  All employees hired or re-employed after July 1, 2012 must pay the 5% member contribution – there is no phase in options for these individuals.  Members are required to pay all of their member contribution by July 1, 2016.  

Mr. Higginbotham asked how much is the Town currently paying.

Mrs. Shelton advised the Town is currently paying 100%.

Mr. Coggsdale stated the Town’s contribution will be reduced to 95% and by creating the 5% increase, the FICA goes up by $8,000.  

Mrs. Shelton clarified the budget is based on 16.04% and is made up of two parts; the employer part and the employee part.  The employer part is 11.04% and the employee is 5%.  The increase is the FICA.  

Mrs. Dalton noted the state is recommending either the phase in over a five year period or 5% all at one time.  She stated the Finance Committee recommends the Town fully implement the 5% member contribution.  Employees hired or re-employed after July 1, 2012 must pay the 5% member contribution; which calls for two sets of bookkeeping.  

Mr. Higginbotham questioned the 1% budget increase on town employees.

Mr. Coggsdale stated currently the Town pays 100% of the VRS.

Mr. Higginbotham questioned if the Town is required by law to contribute to the VRS and if so how much and how much is the employee required to pay.  He also asked if all municipalities pay 100% of their employees VRS contribution.

Mrs. Shelton stated some currently pay the 5% and some do not.  It is what was decided on or adopted through a resolution years ago.  The Town voted years ago to pay all of the employees’ VRS contribution. 

Mr. Higginbotham asked what the amount would be if the Town had not voted on this years ago.

Mrs. Shelton advised the Town pays the employer part that is determined by the Board of Trustees.  The employer part in addition to the 5% employee part makes up the total contribution that the Town has paid over the years.  With the new legislation the Town is getting rid of the member contribution part and passing it on to the employee and paying just the employer part.  

Mr. Coggsdale noted now everyone will have a 95-5% formula and where the employees were not paying any thing now they will be paying 5%.  

Mayor Burgess stated this is one of the few things the Town can offer their employees and that this is a good retirement plan.

A motion was made by Mr. Coleman, seconded by Mr. Mattox, that the Town of Altavista fully implement the 5% member contribution in conjunction with the 5% offsetting salary increase in FY2013.

     		      Motion carried:	
	                 VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	No
Mr. Mike Mattox		Yes

A motion was made by Mr. Coleman, seconded by Mrs. Dalton, that the Town of Altavista adopt the contribution rate certified by the VRS Board.

     		     Motion carried:	
	                 VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	No
Mr. Mike Mattox		Yes

Employer Contribution Rates for Counties, Cities,
Towns, School Divisions and Other Political Subdivisions
(In accordance with the 2012 Appropriation Act Item 468(H))

Resolution

BE IT RESOLVED, that the Town of Altavista 55324 does hereby acknowledge that its contribution rates effective July 1, 2012 shall be based on the higher of a) the contribution rate in effect for FY 2012, or b) seventy percent of the results of the June 30, 2011 actuarial valuation of assets and liabilities as approved by the Virginia Retirement System Board of Trustees for the 2012-14 biennium (the “Alternate Rate”) provided that, at its option, the contribution rate may be based on the employer contribution rates certified by the Virginia Retirement System Board of Trustees pursuant to Virginia Code § 51.1-145(I) resulting from the June 30, 2011 actuarial value of assets and liabilities (the “Certified Rate”); and

BE IT ALSO RESOLVED, that the Town of Altavista 55324 does hereby certify to the Virginia Retirement System Board of Trustees that it elects to pay the following contribution rate effective July 1, 2012:

(Check only one box) 
□   The Certified Rate of 11.04%		□   The Alternate Rate of 7.73 %; and

BE IT ALSO RESOLVED, that the Town of Altavista 55324 does hereby certify to the Virginia Retirement System Board of Trustees that it has reviewed and understands the information provided by the Virginia Retirement System outlining the potential future fiscal implications of any election made under the provisions of this resolution; and

NOW, THEREFORE, the officers of Town of Altavista 55324 are hereby authorized and directed in the name of the Town of Altavista to carry out the provisions of this resolution, and said officers of the Town of Altavista are authorized and directed to pay over to the Treasurer of Virginia from time to time such sums as are due to be paid by the Town of Altavista this purpose.

					___________________________________	
Governing Body/School Division Chairman



CERTIFICATE
I, J. Waverly Coggsdale, III, Clerk of the Town of Altavista certify that the foregoing is a true and correct copy of a resolution passed at a lawfully organized meeting of the Town of Altavista held at Altavista Virginia at seven o’clock on May 8th, 2012.  Given under my hand and seal of the Town of Altavista this 9th day of May, 2012.

___________________________________
Clerk







Member Contributions by Salary Reduction for Counties, Cities,
Towns and Other Political Subdivisions

(In accordance with Chapter 822 of the 2012 Acts of Assembly (SB497))

Resolution

WHEREAS, the Town of Altavista 55324 employees who are Virginia Retirement System members who commence or recommence employment on or after July 1, 2012 (“FY2013 Employees” for purposes of this resolution), shall be required to contribute five percent of their creditable compensation by salary reduction pursuant to Internal Revenue Code § 414(h) on a pre-tax basis upon commencing or recommencing employment; and

WHEREAS, Town of Altavista 55324  employees who are Virginia Retirement System members and in service on June 30, 2012, shall be required to contribute five percent of their creditable compensation by salary reduction pursuant to Internal Revenue Code § 414(h) on a pre-tax basis no later than July 1, 2016; and 

WHEREAS, such employees in service on June 30, 2012, shall contribute a minimum of an additional one percent of their creditable compensation beginning on each July 1 of 2012, 2013, 2014, 2015, and 2016, or until the employees’ contributions equal five percent of creditable compensation; and

WHEREAS, the  Town of Altavista 55324 may elect to require such employees in service on June 30, 2012, to contribute more than an additional one percent each year, in whole percentages, until the employees’ contributions equal five percent of creditable compensation; and

WHEREAS, the second enactment clause of Chapter 822 of the 2012 Acts of Assembly (SB497) requires an increase in total creditable compensation, effective July 1, 2012, to each such employee in service on June 30, 2012, to offset the cost of the member contributions, such  increase in total creditable compensation to be equal to the difference between five percent of the employee's total creditable compensation and the percentage of the member contribution paid by such employee on January 1, 2012.

BE IT THEREFORE RESOLVED, that the Town of Altavista 55324 does hereby certify to the Virginia Retirement System Board of Trustees that it shall effect the implementation of the member contribution requirements of Chapter 822 of the 2012 Acts of Assembly (SB497) according to the following schedule for the fiscal year beginning July 1, 2012 (i.e., FY2013):

	Type of 
Employee
	Employer Paid
Member Contribution
	Employee Paid
Member Contribution

	Plan 1
	 %
	 %

	Plan 2
	 %
	 %

	FY2013 Employees
	0%
	5%


(Note: Each row must add up to 5 percent.); and

BE IT FURTHER RESOLVED, that such contributions, although designated as member contributions, are to be made by Town of Altavista in lieu of member contributions; and 
[bookmark: _GoBack]
BE IT FURTHER RESOLVED, that pick up member contributions shall be paid from the same source of funds as used in paying the wages to affected employees; and

BE IT FURTHER RESOLVED, that member contributions made by the  Town of Altavista under the pick up arrangement shall be treated for all purposes other than income taxation, including but not limited to VRS benefits, in the same manner and to the same extent as member contributions made prior to the pick up arrangement; and

BE IT FURTHER RESOLVED, that nothing herein shall be construed so as to permit or extend an option to VRS members to receive the pick up contributions made by the  Town of Altavista directly instead of having them paid to VRS; and

BE IT FURTHER RESOLVED, that notwithstanding any contractual or other provisions, the wages of each member of VRS who is an employee of the Town of Altavista shall be reduced by the amount of member contributions picked up by the Town of Altavista on behalf of such employee pursuant to the foregoing resolutions.

NOW, THEREFORE, the officers of Town of Altavista 55324 are hereby authorized and directed in the name of the Town of Altavista to carry out the provisions of this resolution, and said officers of the Town of Altavista are authorized and directed to pay over to the Treasurer of Virginia from time to time such sums as are due to be paid by the Town of Altavista for this purpose.


				___________________________________________								Governing Body Chairman


CERTIFICATE
I, J. Waverly Coggsdale, III, Clerk of the Town of Altavista, certify that the foregoing is a true and correct copy of a resolution passed at a lawfully organized meeting of the Town of Altavista held at Altavista, Virginia at seven o’clock on May 8th, 2012.  Given under my hand and seal of the Town of Altavista this 9th day of May, 2012.


______________________________________
			Clerk 


BPOL Application/Tax Deadlines

Mr. Coleman advised staff has reviewed the Commonwealth’s legislation regarding the BPOL Application and Tax deadlines and compared our local ordinance with other localities.  Staff recommends the filing date and due date of tax be changed from the current date of March 1st to the proposed date of May 1st.  This request involves amending Section 22-43 3(b) and (c) of the Town Code.  This would allow businesses extra time to provide the necessary information that is required for the BPOL.  He noted the annual revenue from the BPOL is estimated at $152,000 in FY2013.

A motion was made by Mr. Coleman, seconded by Mrs. Dalton, that staff prepare an ordinance amendment for the Legislative Committee to review and submit to Town Council for “first reading”.

		     Motion carried:	
	                 VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

AEDA Match Request

Mr. Coleman mentioned the Altavista Economic Development Chairman Mark Younkin met with the Finance Committee and discussed options available for investment of the AEDA funds that are being held by the Town.  He stated the Committee decided the funds would remain under the Town and the AEDA could direct the type and length of the investment for the funds.  He also noted all interest earned would be added to the balance; in the past interest became part of the General Fund.

Cemetery Fund Discussion

Mr. Coleman mentioned Mr. Eller updated the Finance Committee on the issue of investing the Cemetery Fund and the possibility of establishing a trust for the Cemetery.  After the discussion, it was decided to keep the fund as it was and to continue exploring methods to achieve a perpetual care fund for the cemetery. 

ii. Police Committee

		     No report.

iii. Public Works Committee

		      Public Works Renovations

	 Mr. Ferguson advised at a previous Council meeting, Council 		     approved a not to exceed sum of $20,000 for improvements to the Public Works building that would accommodate the relocation of the Engineering Technician from Town Hall to the Public Works facility.  This renovation would provide a new office for the Administrative Assistant and an Employee Break Room.  It was originally planned that the existing break room would become the two offices and the existing Administrative Assistant Office and a storage area would become the Employee Break Room.  During discussion at a past Council meeting, it was decided to look at other alternatives, which resulted in a meeting with staff, Mayor Burgess and Councilman Higginbotham.  Following the meeting, the modified proposal which would keep the break room in its current location, expand the existing Administrative Assistant office and modify the storage area into the Engineering Technician office was put out to bid.  Based on the two bids received the “modified” design had a cost of $26,680, which did not include the electrical work.  It was thought the Town’s Building/Grounds Supervisor could perform that function; however due to recent developments this is no longer the case.  The cost of $26,680 is in excess of the approved funding, therefore bids were received for the original design and the low bid was $20,325.  This includes the electrical work for the project.  In addition, temporary relocation of the Administrative Assistant would not be needed.

	A motion was made by Mr. Ferguson, seconded by Mr. Mattox, to accept the low bid of $20,325 for the renovations at Public Works.

    		     Motion carried:	
	                 VOTE:		Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

No Through Trucks

	Mr. Ferguson advised the Virginia Department of Transportation has indicated the Town has the authority to restrict “through trucks” on the streets in which the Town maintains (all except Main Street and Bedford Avenue).  Accordingly, staff would need direction from Council as to their pleasure in regard to drafting the appropriate ordinance regarding the restriction of through truck traffic in the town limits.  He stated also if it is Council’s desire to pursue the restriction of through truck traffic on Bedford Avenue, staff will need to be requested to present the necessary resolution to make such request of VDOT.

	Mr. Mattox referred to the school zone on Lynch Mill Road and asked Council to consider closing this road to no through truck traffic.  He mentioned North Main Street has been designated as a truck route and felt that was a wise decision.  He felt this was an issue of public safety.  

Mr. Edwards stated he favors a restriction on Lynch Mill Road (Route 714) but felt it should cover Route 714 to Clarion Road as opposed to Route 714 to Main Street.  

Mr. Higginbotham clarified if the main reason for this would be the school.

Mr. Mattox stated the school and the intersection at Clarion Road.  

It was the consensus of Council to draft an ordinance to restrict through truck traffic on Lynch Mill Road.

Mr. Higginbotham noted truck drivers are paying a larger percentage of taxes to use the highways.  

After some discussion, it was the consensus of Council to explore Bedford Avenue as well.

Bedford Avenue Park

Mr. Ferguson presented Council with pictures of the Bedford Avenue renovations and requested additional funding in an amount not to exceed $12,000 to building a retaining wall at ground level to keep red mud from running onto the sidewalk.  He noted this addition would not only correct the mud problem but enhance the park.  

A motion was made by Mr. Ferguson, seconded by Mr. Mattox, to build a retaining wall at ground level at the Bedford Avenue Park at an amount not to exceed $12,000.

Mr. Coleman stated he had a problem with funding request before being presented to the Finance Committee.

Mr. Mattox and Mr. Ferguson withdrew the motion. 

Mayor Burgess referred this matter to the Finance Committee.

Updates

Mr. Ferguson gave Council an update on items that were discussed but no action was taken:

· Rt. 29 Bridge and walkway
· Park Sign
· English Park stairs (leading to river)
· Drainage issues (14th Street and 8th Street)
  	
iv. Utilities Committee

No report.




	PCB Remediation Alternatives Committee

	Mr. Higginbotham advised a lot of progress has been made in the past 30 days.  Proposals have been received from Dr. Sowers.  Dr. Sowers has agreed to include SediMite™ with Dr. Licht’s trees.  He referred to Dr. Licht’s proposal stating DEQ says the town could not put bio-solids from the sewer plant into the sewer lagoon since they are only permitted to go to the Campbell County landfill.  He thanked Mr. Tomlin for all of his work on putting the blend together.  Mr. Tomlin will be sampling some of the topsoil.  Mr. Higginbotham mentioned Dr. Licht and a bio chemist will be coming down after Memorial Day.  Mr. Steve Rock, EPA representative, has another chemist who has volunteered to test the PCBs, Dr. Licht portion.  Dr. Sower’s portion already includes the testing.  He stated once Dr. Sower’s and Dr. Licht’s projects are in place, the Town has 9 to 12 months of time where the Town can start collecting data.  Mr. Higginbotham stated he is very excited about moving forward and he appreciated the Council members that have gone out of their way to make this happen.  

Mr. Ferguson thanked Mr. Higginbotham for all of his hard work to rid the Town of the PCB problem.  He hoped that Dr. Licht and/or Dr. Sowers would be successful in this project.  Mr. Ferguson stated he was disturbed with the process that is taking place.  The Town has a Council/Manager form of government.  Council’s role is to develop policy rather than become involved in Administration; he felt they had gotten off track.  He felt Mr. Edwards and Mr. Higginbotham had exceed their roles as members of the PCB Committee contacting outside individuals as well as outside agencies as representatives of full Council, negotiated contracts, scope of work and other items without consulting the rest of Council.  Mr. Ferguson’s opinion was full Council should evaluate and decide which paths to utilize Town resources.  He felt at this point the Administrative part should be handled by Town agents (Town Manager, Town Attorney or Mayor).

Mr. Higginbotham asked for clarification.

	                  Mr. Ferguson told Mr. Higginbotham he had contacted and requested   			      work from the department heads without the Town Manager’s 			                  knowledge.  

	                 Mr. Higginbotham stated he tries to copy committee members on              	                 emails sometimes he leaves someone off.  

		     Mr. Ferguson stated this is not criticism of what has been done but felt 		                 one person (an agent) should be making the contacts.

		     Mr. Edwards stated the difference in doing what they are doing and 			     doing what Council has agreed to or the only alternative they had is 			     approximately $10.5 million.  If the only thing that has happened as a 			     result of this is they violated some formality but saved $10.5 million, 			     he stated he would not apologize.  

	                Mr. Ferguson stated he was not looking for an apology but was asking   			    for protocol to be followed.  

 Mr. Mattox stated he is in agreement with what is trying to be accomplished but advised there is a process and the ends do not justify the means.  He noted Council is looking to save money but we need to remember the type of government that Council operates under.  





v. ACTS Advisory Committee

Mr. Coggsdale presented Council with information that was requested at the April 10, 2012 Council meeting about the cost for operating the ACTS bus system when compared to fare box revenue.  

[image: ]

Mr. Edwards stated this comparison shows him the riders are paying only 4% of the cost with the taxpayers picking up the other 96%.  He felt if it was an attractive idea to the citizens of Altavista, they would pay more than 4% of the cost.


10.  New Business
	
11. Unfinished Business

a) PCB Request for Proposals-Remediation Services (Draft)

Mr. Coggsdale noted he had forwarded to Council the draft request for proposals-remediation services.  

Mr. Higginbotham stated he had a fundamental problem in putting a bid out if there is no intention of using the option.  He said Insitu desorption might make sense. The concept was reinforced when Mr. Rock said there is a long string that runs all the way out to the landfill, you dump it in, and that stays around the neck of the citizens of Altavista for eternity.    From that standpoint, Mr. Higginbotham stated he did not see why an RFP was put out if there is a general consensus here.

Mrs. Dalton stated her thought is we don’t know what we are going to do and why not gather up information for a better comparison.

Mr. Higginbotham questioned if Council is requiring a completion bond or a performance standard?  He explained the difference and stated he was concerned someone would get in the middle and decide it is impossible to complete.  He added he would like for someone like Mr. Rock to look at it and get their opinion.  

Mr. Coggsdale suggested a time window of possibly 10-14 days on the review of the RFP.

Mr. Higginbotham felt the RFP document needed to be fine-tuned.  

Mr. Coggsdale agreed to forward the document to Mr. Rock for review.
   
b) Appointments

A motion was made by Mr. Higginbotham, seconded by Mr. Mattox to appoint Mr. Steve Dews, 1015 11th Street, to the Recreation Committee for a three year term ending March 2015.

	Motion carried:	
	VOTE:				Mr. J.R. Burgess 		Yes
					Mr. Ronald Coleman		Yes
					Mrs. Beverley Dalton		Yes
Mr. Charles Edwards		Yes
Mr. Bill Ferguson		Yes
Mr. Jay Higginbotham	Yes
Mr. Mike Mattox		Yes

12. Town Manager’s Report

a) Project Updates

	 VDOT Enhancement Project and Downtown Utility Replacement Project
· Staff is reviewing plans and process for Project(s) 5 & 6.  
· Work session scheduled for June 12, 2012 at 6:00 p.m.

Highway Improvement Projects
·  The projects on (9th to Main) and the Broad Street (9th to Railroad) are completed.

Pittsylvania Avenue Intersection Improvements
· Received agreement from VDOT making this a “locally administered project”
· Wiley Wilson has begun the coordination of the design with the Town’s Infrastructure and Streetscape Project design.
· Continuing to work with Wiley Wilson and VDOT in moving the project toward a bid date (estimated Fall 2012)
· Federal Authorization received.  VDOT is working on the Right of Way Acquisition Phase.
· VDOT is negotiating with property owners for right of way.

	WWTP Emergency Overflow Pond
· Council approved Dr. Licht’s Pre-Design work for phytoremediation.
· Staff working with EEE regarding development of RFP for Remediation – Draft Received and being reviewed.   Comments from Council should be provided before or at meeting. 

	Water Asset Management Study
· Report has been delivered and staff is working with the consultant to create a Final Draft.

	Bedford Avenue Park Improvements
· Contractor’s portion of the work is complete.
· Playground equipment should be installed by late-May.
· Town will be grading the slopes and installing plantings.

	Town web site update
·   Staff is continuing to work with Stimulus Advertising on this project.
· The project development can be viewed at :   http://www.stimulusadvertising.com/alta1
· It is anticipated that the web site should be “live” in May.
		
13. Matters from Town Council Members 

Mr. Witt advised of a BZA public hearing scheduled for May 15, 2012 at 5:00 p.m.

14. Closed Session

       Mayor Burgess asked if there was anything else to bring before Council.

       The meeting was adjourned at 8:28 p.m.

______________________________
       J.R. Burgess, Mayor	

      ________________________________
J. Waverly Coggsdale, III, Clerk
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Bus system FY2013 Operation/Fare Box Rate Comparison

Operations

Fare Box Revenue

Fare Rate Oper./Rev. Rate Note

Altavista  81,220.00 $        3,500.00 $         0.50 $         4%

Blackstone 274,000.00 $     15,000.00 $      0.50 $         5%

Farmville 647,325.00 $     13,000.00 $      0.25 $         2%

Pulaski 425,774.00 $     60,000.00 $      0.75 $         14%

Most put in $1- no change given - highest rate in the state

Bluefield 214,000.00 $     9,000.00 $         0.25 $         4%


