The Altavista Planning Commission held a regularly scheduled meeting on Monday, April 2, 2012 at 5:00 PM in the Council Chambers at Town Hall.

Members present	-	Jerry Barbee, Chairman
				Laney Thompson
				Tim Wagner
				John Woodson
Not present 		-	Bill Ferguson
Also present		-	Cheryl Dudley
				Mark Thomas
				Dan Witt

The agenda was reviewed and approved as presented. A motion was made by Mr. Wagner and seconded by Mrs. Thompson. All members were in favor with none opposing.

The minutes for the February 6, 2012 meeting were reviewed and approved as corrected. A motion was made by Mrs. Thompson and seconded by Mr. Wagner. All members were in favor with none opposing. 

Mr. Barbee shared his thoughts on the Design Guidelines for the DRO and commercial corridors.  He said the guidelines, architectural guidelines, were considered in 2006 and 2007 when the DRO was established.  He stated that currently two topics, DRO & the commercial corridor(s), each needs to be handled as mutually exclusive issues.  Establishing guiding principles is important to the development of any guidelines or requirements.  He stated that it would be worthless to go through the process of developing architectural design guidelines in either corridor mentioned if they inhibit or deter any business or economic development.  The goal should be to encourage business development.  

From an economic stand point, design guidelines ought to be something that would help staff promote economic development and not to be neutral or worse, inhibit.  There was/is an obligation for the PC to take a look at the downtown area to make sure the historic designation would remain if guidelines were established.   Mr. Barbee stated he believes the PC needs to revisit the historic designation because being a historic provides a lot of opportunities to attract new businesses.  AOT along with the Chamber of Commerce are looking at a tourism plan and he thinks that Altavista’s downtown historic district, which is part of the DRO could be a major component of the tourism plan. 

The PC should consider if the guidelines would be mandatory or suggested. If suggested, it weakens them, but on the other hand it might make them more appealing to Town Council.  A template for businesses would need to be created for use with new buildings and renovations.  Changes have occurred since the adoption of the DRO and the historic designation.  The streetscape, upper story housing, and façade improvements have been completed.  Therefore the guidelines also assist with maintaining the improvements.  Mr. Barbee suggested the PC consider which guidelines are priorities for the DRO and which are for the commercial entrance corridors. He then asked the PC for their input from the ideas he just presented.    
Mr. Witt pointed out that the things Mr. Barbee mentioned were key; that is, the changes that have occurred since the adoption of the DRO i.e. façade program completion, streetscape, and historic designation.  The design guidelines had to be followed in order to participate in the façade program.  The architectural designer used the guidelines established by the Secretary of the Interior for all façade work.  Mr. Witt stated pointed out that the guidelines should not apply to the Route 43 corridor as this was a residential corridor.  

The PC members discussed some purposes and a plan of action to guide this discussion.  Mr. Barbee and Mr. Witt agreed to meet and further develop an outline to be discussed that the next meeting.   
Project: DRO and Entrance Corridor Design Guidelines
Purpose(s) for studying:
DRO:
1. Maintain façade improvements in a manner consistent with the recently completed program.
2. Guide future development of vacant lots so that the development is consistent with the historic nature of the district. 
3. Tool to help promote tourism.
4. Maintain and/or increase property values.
5. Promote future commercial development within the district. 
6. Attract complementary businesses to the district.
7. Guide property and business owners. 
Main St                            Main Street Corridor:
1. Both enhance and promote this corridor for commercial development.
2. Improve/increase the value of the property.
3. Look to the future for creating a pedestrian friendly corridor.
4. Guide property and business owners. 
5. Provide controls for the appearance of the entrance corridor.
Plan of Action:
1. Present the project outline with purposes for studying design guidelines to Town Council.  Seek approval to move forward with the study.  If approval is given move on to next item and if not discontinue study plans. 
2. Staff to gather design guidelines from other communities.
3. PC will evaluate the original guidelines to determine if they are still appropriate or may need to be changed and updated. 
NOTE: The 	       DRO and Main Street Corridor will be treated separately as the same guidelines will not work for                              	both.

The meeting was adjourned at 6:02 PM




__________________________________		_______________________________________
Jerry Barbee, Chairman				Dan Witt, Assistant Town Manager

