
  
 

 
 
 

 

Tuesday, December 22, 2015  
 

 
5:00 PM Council Work Session 

1. Call to Order 

2. Agenda Amendments/Approval 

3. Public Comments –Agenda Items Only 

4. Introductions and Special Presentations 

5. Items For Discussion 

a. Bank Bids – Project 1B “Main Street Waterline” 

b. Economic Development Marketing Program  

c. Planning Commission Recommendation Zoning Ordinance Amendment (Chickens) 

d. Consideration of upgrade to network/cabling at WTP (SCADA) 

e. CY2016 Meeting Calendar 
 

6. Items Scheduled for the Regular Meeting Agenda 

7. Project Updates 

8. Public Comments – Comments are limited to three (3) minutes per speaker. 

9. Adjournment 

 

NEXT SCHEDULED REGULAR TOWN COUNCIL MEETING:    TUESDAY, JANUARY 12, 2016 @ 7:00 p.m. 

 

 

 

 

 

 

 

Town of Altavista 
 

Town Council  
Work Session Agenda 

J.R. “Rudy” Burgess Town Hall 
510 7th Street 

Altavista, VA  24517 

Notice to comply with Americans with Disabilities Act:  Special assistance is available for disabled persons addressing Town Council. 
Efforts will be made to provide adaptations or accommodations based on individual needs of qualified individuals with disability, 
provided that reasonable advance notification has been received by the Town Clerk’s Office.  For assistance, please contact the Town 
Clerk’s Office, Town of Altavista, 510 Seventh Street, Altavista, VA  24517 or by calling (434) 369-5001. 
 
Thank you for taking the time to participate in your Town Council meeting.  The Mayor and Members of Council invite and 
encourage you to attend whenever possible because good government depends on the interest and involvement of citizens. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Meeting Agenda Item 5a 
Town of Altavista, Virginia 

Work Session Agenda Form 
 

Meeting Date:  December 22, 2015 
 
 

Agenda Item:  Main Street Waterline Improvements (Project 1B) 
 
Summary:   The Main Street Waterline Improvements (Project 1B) was sent out for bid with bids 
received and opened on October 29, 2015.  At the November Town Council meeting, the Town 
Manager was authorized to award the bid to the low bidder, as well as negotiate the storm water 
portion of the project with the contractor.    
 
The attached memo, from Tobie Shelton, details the process that has been used to arrive at the 
presentation of financing options for Project 1B.    Tonight, staff is seeking input as to your 
willingness to borrow funds for the project and the necessary action to continue the process.   Council 
would not be agreeing to borrow the funds this evening, but only keeping the option open based on the 
information submitted. 
 
Currently the Town has annual debt service in the Enterprise Fund of $280,000 per year related to the 
borrowing for the Bedford Avenue Waterline (Project 1A).   
 
 
 
Budget/Funding:    Annual Debt Service for Project 1B, per the low bank bid submittal, would be 
$309,360 (10-year term); $220,477 (15-year term) or $178,075 (20-year term). 
 
Legal Evaluation:  The Town Attorney will be available to address legal issues. 
 
Attachments:     Staff memo, Bank Bid Proposals, Draft Notice of Public Hearing  
 
 
Staff recommends that the Town Council set a public hearing for Tuesday, January 12, 2016 regarding 
the potential authorization of debt in the amount of $2,750,000. 
 
 
Council Recommendations: 
 
   Additional Work Session  Regular Meeting      No Action 

Consensus Poll on Action  ____(Aye)  ____(Nay) 
 

 





















PRESENTATION OF BANK LOAN OPTIONS 

 FOR FINANCING OF PROJECT 1B 
 

December 18, 2015 

SEAN EKIERT, MANAGING DIRECTOR 

DIANNE KLAISS, SENIOR VICE PRESIDENT 

MID-ATLANTIC PUBLIC FINANCE 
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Request for Proposal Overview 

 

• The Request for Proposal (RFP) was sent to American National, BB&T, Banc of 
America Public Capital Corp., Bank of the James, Capital One, Carter Bank, First 
National Bank of Altavista, M & T Bank, SunTrust Bank, Union Bank, United Bank, 
Virginia Community Capital and Wells Fargo. 
 

• Responses were received by BB & T, Carter Bank and First National Bank of Altavista 
(same responders as last year).   
 

• Non-bids were generally due to geographic footprint 
 

• The banks were asked to provide interest rates for funds up to $2,750,000 amortized 
over 10, 15 and 20 years to finance the Town’s water and sewer line Project 1B.   
 

• Banks were asked to provide responses to the following requests: 
 

I. Rates for a Tax-exempt Bank-Qualified loan 
II. Annual principal payments beginning January 15, 2017 with semi-annual interest 

payments on January 15 and July 15 commencing July 15, 2016 
III. Preferred redemption provision – callable anytime without penalty 
IV. Fees and Closing Conditions 
V. Any other beneficial structure for the Town’s consideration 

 

Raymond James and Town staff developed and distributed a Request for Proposals for Bank Loan Bids 
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Summary of Bank Loan Bids 

 

• Carter Bank provided the lowest interest rates for all three requested amortizations. 
• First National Bank of Altavista ‘s included a 5 and 10 year rate which may be amortized up to 20 years but requires the 

loan to be paid off or refinanced at the end of 5 or 10 years, respectively 
• BB & T did not provide a 20-year option and was the only bank to have a pre-payment penalty and require bank counsel 

fees to be paid by the Town 

Proposal Observations: 

BB&T Carter Bank & Trust First National Bank of Altavista

Total  Amount Borrowed $2,750,000 $2,750,000 $2,750,000 

Amortization:

  5 Years N/A N/A 1.99% w/conditions

  Bond Proceeds N/A N/A $2,726,350

  Average Annual  Debt Service Payment N/A N/A $583,266 (Amortized over 5 years )

  Total  Debt Service N/A N/A $2,916,331 

  10 Years 2.31% 2.20% 2.25% w/conditions

  Bond Proceeds  (after cost of i ssuance is  pa id) $2,724,550 $2,726,350 $2,726,350

  Average Annual  Debt Service Payment $311,134 $309,360 $310,166 (Amortized over 10 years )

  Total  Debt Service $3,111,345 $3,093,602 $3,101,662 

  15 Years 2.96% 2.40% 2.50%

  Bond Proceeds $2,724,550 $2,726,350 $2,726,350

  Average Annual  Debt Service Payment $229,692 $220,477 $222,108

  Total  Debt Service $3,445,384 $3,307,155 $3,331,617

  20 Years N/A 2.60% 2.75%

  Bond Proceeds N/A $2,726,350 $2,726,350

  Average Annual  Debt Service Payment N/A $178,075 $180,597

  Total  Debt Service N/A $3,561,504 $3,611,945

Conditions - Put* N/A N/A

 For the 5 or 10 year scenarios - up to 20 year 

amortization with a balloon payment at the end of 5 

or 10 year term

Upfront Fee None  None None

Lender Counsel Fee Town to Pay (Estimated to be $2,400)  None  None 

Town Costs (FA/BC and Lender Counsel Fee) $26,050 $23,650 $23,650

Fixed Rate Optional Prepayment In whole on debt service date with 1% premium Prepayment at anytime without penalty Prepayment at anytime without penalty

Rate Good Until 1/28/2016 1/29/2016 Not Specified

Additional Conditions Annual Audited Financials of the Town Annual Audited Financials of the Town Annual Audited Financials of the Town

*At the end of the selected amortization period, the Town would either pay-off the balloon payment or refinance the balance of the loan.
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FINANCING DECISION POINTS AND RECOMMENDATION 

 

 Accept the Carter Bank proposal for 10, 15 or 20 year amortization  

 Lowest interest rate with no interest rate or refinance risk 

 Prepay at any time with no penalty 

 No upfront or legal fees 

Raymond James’s recommendation: 
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CARTER BANK AMORTIZATIONS – LOAN AMOUNT OF $2,750,000 

FY Principal Interest Total D/S Principal Interest Total D/S Principal Interest Total D/S

2016

2017 $248,860 $60,500 $309,360 $154,480 $66,000 $220,480 $106,570 $71,500 $178,070

2018 $254,340 $55,025 $309,365 $158,190 $62,292 $220,482 $109,350 $68,729 $178,079

2019 $259,930 $49,430 $309,360 $161,980 $58,496 $220,476 $112,190 $65,886 $178,076

2020 $265,650 $43,711 $309,361 $165,870 $54,608 $220,478 $115,110 $62,969 $178,079

2021 $271,490 $37,867 $309,357 $169,850 $50,628 $220,478 $118,100 $59,976 $178,076

2022 $277,470 $31,894 $309,364 $173,930 $46,551 $220,481 $121,170 $56,906 $178,076

2023 $283,570 $25,790 $309,360 $178,100 $42,377 $220,477 $124,320 $53,755 $178,075

2024 $289,810 $19,551 $309,361 $182,370 $38,102 $220,472 $127,550 $50,523 $178,073

2025 $296,180 $13,175 $309,355 $186,750 $33,726 $220,476 $130,870 $47,207 $178,077

2026 $302,700 $6,659 $309,359 $191,230 $29,244 $220,474 $134,270 $43,804 $178,074

2027 $195,820 $24,654 $220,474 $137,760 $40,313 $178,073

2028 $200,520 $19,954 $220,474 $141,340 $36,731 $178,071

2029 $205,340 $15,142 $220,482 $145,020 $33,056 $178,076

2030 $210,260 $10,214 $220,474 $148,790 $29,286 $178,076

2031 $215,310 $5,167 $220,477 $152,660 $25,417 $178,077

2032 $156,630 $21,448 $178,078

2033 $160,700 $17,376 $178,076

2034 $164,880 $13,198 $178,078

2035 $169,160 $8,911 $178,071

2036 $173,560 $4,513 $178,073

$2,750,000 $343,602 $3,093,602 $2,750,000 $557,155 $3,307,155 $2,750,000 $811,504 $3,561,504

10 Years (2.20%) 15 Years (2.40%) 20 Years (2.60%)

Carter Bank Amortizations (Assumes a January 15, 2016 closing)
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MUNI MARKET CHANGES SINCE FEBRUARY AND AUGUST 2014 

While short-term rates have increase, intermediate and long-term rates are lower than 
when the Town began the financing process and completed financing for Project 1A 



NOTICE OF PUBLIC HEARING 

On Tuesday, the 12th day of January, 2016, the Council of the Town of Altavista, Virginia 
(the “Town”), will conduct a public hearing on the proposed issuance of general obligation public 
improvement bonds of the Town, in one or more series, in the estimated maximum amount of 
$2,750,000 for the purpose of financing capital improvements related to the Town’s water, sewer 
and stormwater systems. 

The public hearing will be conducted at 7:00 p.m. in the Town Council Chamber of the 
Town Hall, 510 Seventh Street, Altavista, Virginia.  Interested persons may appear at such time and 
place and present their views. 

J. Waverly Coggsdale, III 
Town Manager 
Town of Altavista, Virginia 

 
 
 
[Town to arrange publication in local newspaper of general circulation, once a week for 2 
successive weeks – no later than December 30 and January 6] 
 
[Note planned publication on December 30 and January 6] 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Meeting Agenda Item 5b 
Town of Altavista, Virginia 

Work Session Agenda Form 
 

Meeting Date:  December 22, 2015 
 
 

Agenda Item:  Economic Development Marketing Update 
 
 
Summary:   Dennis Jarvis, Economic Development Director, would like to provide a brief update on 
the development of several marketing pieces.  In addition, he is seeking final resolution on the 
potential change of the Town’s tagline.   Attached is the citizen vote tally and samples of use of the 
tagline. 
 
 
 
 
 
Budget/Funding:    Implementation of a new tagline would be phased in as new supplies are needed. 
 
Legal Evaluation:  The Town Attorney will be available to address legal issues. 
 
Attachments:     Tagline vote tally; and Tagline product samples 
 
 
Council Recommendations: 
 
   Additional Work Session  Regular Meeting      No Action 

Consensus Poll on Action  ____(Aye)  ____(Nay) 
 

 



8.49% 9

17.92% 19

21.70% 23

51.89% 55

Q1 Now is your time to vote! Thank you for
your time and support!!

Answered: 106 Skipped: 0

Total 106

Moving forward
with traditi...

Alive with the
spirit of...

Where tradtion
meet...

Treasured
past,...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Moving forward with tradition and spirit. 

Alive with the spirit of rivers and rails. 

Where tradtion meet innovation.

Treasured past, innovative future.

1 / 2

New Tagline for Altavista, Virginia



98.57% 69

65.71% 46

92.86% 65

5.71% 4

94.29% 66

97.14% 68

94.29% 66

61.43% 43

90.00% 63

84.29% 59

Q2 Address
Answered: 70 Skipped: 36

Answer Choices Responses

Name

Company

Address

Address 2

City/Town

State/Province

ZIP/Postal Code

Country

Email Address

Phone Number

2 / 2

New Tagline for Altavista, Virginia









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Meeting Agenda Item 5c 
Town of Altavista, Virginia 

Work Session Agenda Form 
 

Meeting Date:  December 22, 2015 
 
 

Agenda Item:  Planning Commission – Request for Public Hearing on Zoning Ordinance Amendment 
                         (Chickens) 
 
Summary:   Previously, the Planning Commission conducted a public hearing (December 7, 2015) in 
regard to an ordinance amendment that would allow chickens for personal use in the Town limits.   At 
this time the Planning Commission forwards to Town Council its recommendation in regard to 
adoption of an ordinance that would allow the keeping of chickens.  The Planning Commission’s 
recommendation and the proposed ordinance are attached for your review. 
 
The Town Council has several options in regard to this item; 
 

1) Conduct a First Reading on the proposed ordinance tonight and schedule a public hearing 
for Tuesday, January 12, 2016; 
 

2) Defer the First Reading until Tuesday, January 12, 2016 and decide whether to conduct a 
public hearing at the Tuesday, February 9, 2016 meeting; 

 
3) Discuss the proposed ordinance and decide on First Reading/Public Hearings at a later 

date or even a joint Work Session with the Planning Commission; or 
 
4) Take No Action. 

 
 
 
 
 
Budget/Funding:    N/A 
 
Legal Evaluation:  The Town Attorney will be available to address legal issues. 
 
Attachments:     Planning Commission Report; Proposed Ordinance Amendments 
 
 
Council Recommendations: 
 
   Additional Work Session  Regular Meeting      No Action 

Consensus Poll on Action  ____(Aye)  ____(Nay) 
 

 











































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Meeting Agenda Item 5d 
Town of Altavista, Virginia 

Work Session Agenda Form 
 

Meeting Date:  December 22, 2015 
 
 

Agenda Item:  Water Treatment Plant Network/Cabling (SCADA) 
 
 
Summary:   With the implementation of the initial phase of the SCADA system at the Water 
Treatment Plant (WTP), the unreliability of our connection to the internet has surfaced and will 
hamper the full intended use of SCADA. 
 
Staff has looked at our options and COMCAST can provide a connection per the attached email at an 
initial cost of $7,500 (half of their construction cost), in addition there would need to be some 
network/cabling performed at the time COMCAST installs their line.  There is a quote from ITG for 
this work, which totals approximately $1,900.  Accordingly, staff is seeking approval of Council to 
expend $9,400 for this item to enhance the use of the initial phase of the SCADA system at the Water 
Treatment Plant. 
 
 
 
 
 
Budget/Funding:    Approval of $9,400 for the requested improvements. 
 
Legal Evaluation:  The Town Attorney will be available to address legal issues. 
 
Attachments:     COMCAST email; and ITG proposal 
 
 
Council Recommendations: 
 
   Additional Work Session  Regular Meeting      No Action 

Consensus Poll on Action  ____(Aye)  ____(Nay) 
 

 



From: Garst, Timothy [mailto:Tim_Garst@cable.comcast.com]  
Sent: Friday, November 27, 2015 8:36 AM 
To: Tobie Shelton 
Cc: Paul Meadows; Comes, Paul; Haynes, Jeremy 
Subject: RE: Town of Altavista Va Internet in Town Hall per Franchise 
 
Good Morning Tobie 
 
I  have received the survey results for your locations. 
 
The Waste Water Treatment plant at 1200 Lane Access Road is not serviceable. 
 
The Water Treatment Plant at 20 Ricky Van Shelton Blvd will require construction from E Hurt Road. This 
construction will consist of 1050ft of underground cable plus 181ft road bore with a cost of $15K. 
Comcast will absorb $7500 of this construction cost leaving a customer contribution of $7500. 
 
As per our earlier conversation the Town Hall and Public Works locations are both serviceable for 
internet as they already have Comcast TV services. 
 
Thanks 
 
Tim Garst 
Comcast Business  
Office: 540-378-1190  Cell: 434-566-5485 
Fax 1-888-306-7103 
tim_garst@cable.comcast.com 
business.comcast.com 
For Non-Sales Related Support please call 800-391-3000 
For Installation related issues please call 866-347-7357 

 
 

mailto:Tim_Garst@cable.comcast.com
mailto:tim_garst@cable.comcast.com










 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Meeting Agenda Item 5c 
Town of Altavista, Virginia 

Work Session Agenda Form 
 

Meeting Date:  December , 2015 
 
 

Agenda Item:  CY2016 Meeting Schedule 
 
Summary:   During CY2015, Town Council has met on the second and fourth Tuesday of each 
month, with the first meeting being a Regular Meeting held at 7:00p.m. and the second meeting being 
a Work Session held at 5:00 p.m.   Presentation of this calendar allows the Town Council the 
opportunity to consider in advance any conflicts the meeting schedule may have with other events or 
holidays and make changes to times or dates accordingly. 
 
This year, with the Christmas holiday falling on a weekend, town offices will be closed on Tuesday, 
December 27th, which is the Work Session date for that month.  Staff would ask that Council consider 
either cancelling the December Work Session or rescheduling to later in the week. 
 
 
Budget/Funding:    N/A 
 
Legal Evaluation:  N/A 
 
Action(s):  Adoption of the Calendar Year 2016 Town Council meeting schedule, per discussion. 
 
Attachments:     CY2016 meeting schedule 
 
 
 
 
 
 
 
Council Recommendations: 
 
   Additional Work Session  Regular Meeting      No Action 

Consensus Poll on Action  ____(Aye)  ____(Nay) 
 

 



CY 2016 Town Council Schedule 
Town of Altavista 

 
The Altavista Town Council meets the second Tuesday (Regular Meeting) at 7:00 p.m. and the fourth 
Tuesday (Work Session at 5:00 p.m. of each month in the Town Hall Council Chambers of the “J.R. 
“Rudy” Burgess Municipal Building”, located at 510 Seventh Street.   Except for periods of closed session 
that may be called within a meeting, the business sessions are open to the public.  The following 
schedule is for regular meetings (RM) and work sessions (WS) for Calendar Year 2016.  The Mayor and 
Town Council also may meet at other times and/or places in Special Meetings, which also are open to 
the public. 

 
 

Month Date 
 

Month Date 

January RM January 12th  July RM July 12th 

January WS January 26th  July WS July 26th 

February RM February 9th  August RM August 9th 

February WS February 23rd  August WS August 23rd 

March RM March 8th  September RM September 13th 

March WS March 22nd  September WS September 27th 

April RM April 12th  October RM October 11th 

April WS April 26th  October WS October 25th 

May RM May 10th  November RM November 8th 

May WS May 24th  November WS November 22nd 

June RM June 14th  December RM December 13th 

June WS June 28th  December WS December 27th 
 Holiday or Event Conflict    
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